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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «Ctparernueckuii MEHEHKMEHT» 3aHUMAET Ba)XHOE MECTO IIpHU
noAroToBke OakanaBpoB 1o HampasieHuto 38.03.02 - MenemxmeHT. BbI30BbI
COBPEMEHHOU TJIOOATBHOM HSKOHOMHUKH, XapaKTEPU3YIOIIUECS 3HAYUTECIHHOM
JTUHAMUYHOCTBIO W HEMPEJICKa3yeMOCThlO  TpPeOyIOT OT  PYKOBOJICTBA
COBPEMEHHOr0 OW3Heca W opraHuzanuil 0ojiee BHHUMATEJIHHOTO OTHOIICHHS K
U3MEHSIOMUMCS (aKkTopaM BHEIIHEW CpeIbl, a TaKKe COCTABJIICHHS IUIAHOB M
MPOTHO30B pa3BUTUA Ha Oyxaymiee. B 3Toil CBS3W, BaXHBIM IS TPUHSATHS
O0OOCHOBaHHBIX  YMPABICHYECKUX  PEIICHUH  SBJISIETCS  HCIIOJIH30BAHUE
COBPEMEHHBIX METOJIOB CTPATETUUYECKOT0 aHau3a, KOTOPhIE MO3BOJISIIOT BBISIBUTH
OCHOBHBIC 3aKOHOMEPHOCTH W TEHACHIIMM W3MCHEHUH B T€O3KOHOMHYCCKOM H
TFEOMOJIUTUYECKOM OKPYKEHUM C TIO3UIMHU 3alllUThl HMHTEPECOB OU3HEca
(opranusanui).

Ilenbto  OCBOCHUS  JAUCHUIUIUHBI  «Cmpamecuyeckuti  MeHeONCMEHN
SBJISIETCS ~ OCBOCHHE  HCCIICIOBATCIILCKUX  HABBIKOB TIPH  HCIIOJB30BAaHUU
COBPEMEHHBIX METOJOB CTPATETHUECKOTO aHAJIN3a.

3a1a4yy TUCLUILINHGIL:

- BBISIBUTb CYIIHOCTh M OCOOCHHOCTH KATETOPHH CTPATErHYECKOIo
MEHE/PKMEHTA U €ro IMOHITHUIHOTO aIlapara;

- U3YYUTh METOJbl COBPEMEHHOTO CTPAaTErMYE€CKOTO MEHEKMEHTa Ha
MPEANPUATHSX C YIETOM U3MEHECHHS KOHBIOKTYPHI PBIHKA M CTIpOCa MOTPEeOUTENICH;

- HCCJIEIOBATh BO3MOXXHOCTH HCIIOJIb30BAHUSI UHCTPYMEHTOB MOPT(HETHLHOTO
aHaju3a MpU MIAHUPOBAHUU TTPOU3BOICTBEHHO-X035MCTBEHHOMN AESATEILHOCTH;

- OMNpEJETUTh BO3MOXHBIE TOPU3OHTHI OIMEPATUBHOTO U JOJITOCPOUYHOIO
IJIAHUPOBAHUST TIPOM3BOJICTBEHHO-XO3SIUCTBEHHON JESATEIBbHO MPEANPUATHN B
3aBUCHMOCTH OT PRIHOYHOW KOHBIOKTYPHI U CITpOCa.

2. IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB O0yUEeHHUS MO AUCIHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTeILHOM
NporpamMmbl

Hucuunnuna  «Cmpamezuueckuti  MeHeOdcMenm»  ydacTByeT B
(bopMUPOBAHUY CIIETYIOIIEH KOMIIETEHIINH (CIEIYIOIINX KOMIETEHIINH]):

Komnerennun NugukaTopsbl JeckpunTopsl

IIK-3. Baanenune uHasbikamu [[IK-3.11-1 Criocoben 3HAHMA: OCHOBHBIX IIOHSITUH W DJTaloB
CTPaTEruYeCcKOro aHanm3a, [IPOBOJIUTH CTPaTErHYeCcKOro MEHE/DKMEHTA,
pa3pabOTKH U OCYIICCTBIICHHUS |CTpATETHMYCCKUM aHAIN3, | CONEPIKAHUSA M B3aUMOCBSI3H OCHOBHBIX
o0mieit u  (QyHKIMOHAIBHBIX [pa3padaThiBaTh U 3JIEMEHTOB TMpollecca CTPATErHYeCKOro
CTpaTerui OpTraHM3allvH, |OCYIIECTBIISITh OO0 U | yrIpaBieHHS

MIPOBEJICHHE (hyHKIIHOHAIBHYIO YmeHus: OTIpEICTATh TOPU30HTHI
OpraHU3aIMOHHbBIX CTpaTErnio OpraHu3alli | ONepaTUBHOTO u JTOJITOCPOYHOTO
W3MCHEHUI, HallpaBJICHHBIC Ha IJTAHUPOBAHUS pu pa3paboTke
o0ecrieyeHue CTpaTernd OpTraHM3allMY, HaIpaBICHHOMN
KOHKYPEHTOCTIOCOOHOCTH. Ha obecrieueHne KOHKYPEHTHBIX




MIPEUMYIIECTB; pa3pabaThiBaTh JIEPEBO
CTpaTEeruyecKuX IeJied Kak COCTaBHOM
JNeMeHT  (QOpPMHpOBAHHUA  CTpaTeTHUH

OpraHu3aluu
HaBbIKM: OLICHKM CWIIBHBIX M CJlIa0BIX
CTOPOH OpraHU3aIlNH, OLIEHKH

KOHKYPEHTHOM NO3ULUU HA PBIHKE, YMETh
BBISBJIATH MOJTUTHYCCKHUE, SKOHOMUYECCKHUE
COLMAIbHBIC 1 TEXHOJIOTHICCKUE aCTIEKThI
BHEIIHEH cpenbl; (OPMHPOBaHHUS |
pealn3auuyu CTpaTervil OpraHu3alud Ha
YpOBHE OM3HEC-CAVHMUIIBI; (POPMUPOBAHUS
(hyHKIIMOHATBHBIX cTparerui
(MapKeTHHTOBOH, (huHAHCOBOH,
KaJIpOBOI) OpraHu3aIiuy

3. MecTo IMCHUIINHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

«Cmpamezuyeckuii meHeOdcMeHmy SBISAETCS 0053aTENbHON TUCUUIUIMHON
4acTd, (OPMHPYEMOM y4YaCTHMKaMH OOpa30BaTElIbHBIX OTHOLICHUWA I
MOJTOTOBKM CTYJIEHTOB O HanpaiieHUt0 38.03.02 Meneoocmenm.

= IMpenmecrByomue Mocaenyromue
= pen yrom JucuMIUIMHBI (MOYJIH), Ayiom
S | AMCUUILTHHBI (MOAYJIN), AMCUMILUIMHBI (MOXYJIN),
2 = NMPaKTUKH Y4e0HOr 0 MJIaHa,
S 9 NPAKTUKHU y4eOHOT0 NPAKTHKHU Y4eOHOro
= = B KOTOPBIX KOMIIeTEHIUA
= =2 IUIAHA, B KOTOPBIX IUIAHA, B KOTOPBIX
S 0CBaUBaeTCH NAPAJLIIEIbHO
= ocBaMBaeTcsi . . ocBanBaeTcsi
g ¢ M3y4aeMoi JUCHUIIIMHOU
KOMIIeTEeHIUSA KOMIIeTCHIUA
ITK-3 VYnpasnenue naMeHEHUSIMH/ IIpousBoacTBeHHas
anaeﬂeuue mexHonio2usiAMuU IIpaKTHKa (HpeZ[,Z[I/IHJ'IOMHaH
(7 cemectp) MPAKTHKA)
(8 cemectp)
Crparerudeckuii MapKETHHT
(7 cemectp)




4. O0beM IMCUMILVIMHBI (MOAYJISI) B 3a4eTHBIX ¢IMHMIAX C YKa3aHHEeM
KOJINYEeCTBA aKaJleMHYEeCKHUX MM ACTPOHOMHYECKHX YaC0B, BbIICJICHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4al0UXCcH ¢ npenojaaBaresiaemM (Mo BUAaAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4ar0IUXCs

Oo61as TPYJI0€MKOCTb OCBOEHUSI

y4eOHOM IUCIUATUINHBI

«CmpamezuyecKuil MEHeONCMEHMy COCTaBIIeT 4 3aueTHBIX eauHuIl win 144

AaKaJCMHNYCCKHUX Ydaca.

No cemecTpa Bcero,
Cemectp
7 aK.4yacoB
OO61as TpyA0eMKOCTh (BCET0aK. 4acoB / 3.e1) 144/4 144/4
Jlexiuun 32 32
KonrtakTHas padota
[TpaxkTrueckue 3aHATHS 32 32
CamocrosiTenpHas padbora 44 44
Bun npomexyrounon
arrectan DK3ameH 23337 | 2,3/33,7
(xoHT.pab./ camMocCT.
paob.)

5. Coaep:xanue TUCHUIUINHBI (MOAYJIsl), CTPYKTYPHUPOBAHHOE 10 TEMaM
(pa3aesiam) ¢ yKka3aHueM OTBEJAEHHOI0 HA HUX KOJMYeCTBA aKaAeMHUYeCKUX
WIH ACTPOHOMMYECKHUX YaCOB M BU/IOB Y4eOHbIX 3aHATHH

TpynoemMkocTsb
KonTakTHas pabora
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7 ceMecT

OCHOBHBIE  TIOHATHS  H
JTaIbl CTPATETUYECKOro
MEHEKMEHTA Ha
Beenenue B OPEIIPUATHHA. YIIPaBIEHUE
1. CTpPaTerHYECKU 14 4 4 6 B YCJOBUSX HECTaOMIbHOMN
MEHEI)KMEHT BHelHeW cpenpl. llenmu u
3ala4d  CTPATETUYECKOIO
MEHEDKMEHTA. YIIpaBICHUS
NPEIIPUITHEM CEPBHCA B

6




3aBUCUMOCTH OT U3MCHECHHUS
KOHBIOHKTYPBl ~ pbIHKAa U
cripoca nmoTpeouTenei.
Muccust KOMITaHWH.

IlonaTne crparernyeckou

€IMHULIBI OusHeca u
noptdenss  NpeanpusTHus.
Tunos CTpaTeruu,
IpUMEHsIEMbIE npu
IUTAHUPOBAHUH
MIPOU3BOJICTBEHHO-
XO03SIICTBEHHOM
NeSATEeTbHOCTH
npennpustus.  OCHOBHbIE
Crparerus peArp
STarlbl CTPaTeruuecKoro
MpeapUsITHS,
14 MeHemkMeHTa. OCHOBHEBIE
CTPaTEeTUYECKOe
STarlbl peanuzanuu
yIpaBieHHUE
CTpaTEeruuecKoro
IUTAHUPOBAHUS B KOMITAHHUU.
TToaxonel B
CTpaTEernuecKomM
MEHEHKMEHTE npu
IUTAHUPOBAHHUH
MIPOU3BOJICTBEHHO-
XO03SIICTBEHHOM
NeSATeTbHOCTH
NpEANPUSITHSL.
[TonsiTue CUCTEMHOTO
. MOJIX0/1a. OcobenHoctu
CucremHbIi TOAXO B
NpUMEHEHUs aHalu3a |
CTpPaTErn4eCcKOM 14
CHHTE3a W WX EIUHCTBO.
MEHEKMEHTE
OTHomEeHus B
OpPraHU3alMOHHON CHCTEME.
CymHoCcTh U coJep)kaHue
LIEJIEBOTO noaxoza.
Knaccuduxanus Lemnen.
OcoOenHoctr  pa3paboOTKu
JepeBa CTPATETUYECKHUX
o ejie Mpy TJIAHUPOBAHUH
Ilenesoit mogxon B
MPOU3BOJICTBEHHO-
CTPaTErHYECKOM 14 . .
XO03UCTBEHHOU
MEHEKMEHTE
JeATETbHOCTH
TIPEATPUSITHS.
Kommepueckue u
HEKOMMEPUYECKHE eI
OpraHu3aIu.
OnTtuMu3anus pucKoB.
Amnanuza OTpaciu "
. onpeeIeHus
CuTtyalnoOHHBIN aHAIA3 13 pel
KOHKYPEHTHBIX
MPEUMYILECTB npu




IIJITAaHUPOBAHUHA

MIPOU3BOJICTBEHHO-
XO3iCTBEHHOM
JIeSITeIIbHOCTHU
npeanpusTus, B T.4. C
Y4ETOM COLUAIBHOMN
MOJINTUKH rocyaapcTBa.
OcHOBHBIC MmoKasaTeln
aHanu3a OTpaciu.
Ornpenenenue

CTPAaTErHYECKUX PECypcoB
npeanpustTas U cdep
JeSATCIBHOCTH.
KonkypeHTHBIE
IpEUMYIIECTBA
npeanpustus. Bo3MoxHbIC
HOAXO/Abl K OINpPEACICHHIO
CTPYKTYpBI
YIPABJICHYECKOTO aHAITH3A.

[MoprdenbHbIii aHaMH3.

13

[InannpoBanue

JESATEIIBHOCTH NPEAIPUATHUS
C  y4EeTOM  W3MEHECHHS
KOHBIOHKTYPbl ~ pbIHKa U

cpoca norpedureneil.
[Tpumenenus METOJIOB
CTPaTEern4ecKoro

MEHEKMEHTa Ha

NPEANPUITHSIX C yUYETOM
U3MEHEHUsI KOHBIOHKTYPBI
pBIHKA u cipoca
notpeouTenei.
OrmpeziesieHe  TOPU3OHTOB
ONEePATUBHOTO u
JIOJITCOCPOYHOTO
MJIaHUPOBAHUS
MIPOU3BOJICTBEHHO —
XO03SIMCTBEHHOMN
NeATeTbHOCTH
IPEANPUATHI B
3aBUCHMOCTH OT PBIHOYHOU
KOHBIOHKTYPBl M  CIpoca
norpedurenei.
OcobenHoctu
HCITOJTH30BaAHUS
MHCTPYMEHTOB
nopTdebHOTO aHAIHN3a MPU
MJIaHUPOBAHUH
MIPOU3BOICTBEHHO-
XO03SIMICTBEHHOMN
JIeATEITbHOCTH
NPEANPUSITHSL.




Metonanl aHaianza
BHYTPEHHEH M  BHEIIHEH
cpenbl TP TUIAHUPOBAHUU
IPOU3BOJICTBEHHO-
XO3iCTBEHHOM
JIEATEIIbHOCTH
npeanpustus. Ha3znauenue
SWOT aHaJIn3a.
SWOT anamis Crpykrypmzanus ~ SWOT
eSTENBHOCTH 13 4 4 5 dakropoB. Vcmonbp3oBaHue
nH(}OpMaAITMOHHBIX
OpraHu3aIiu o
TEXHOJIOTHI1 npu
MPOBEICHUU SWOT
aHajau3a MIPEATIPHUSTHS.
BrisBiaenue
CTpaTEerHUeCKUX U
TAaKTHYECKUX  TEHICHIUH
OpraHM3aliii Ha OCHOBE
aHanu3a u cunresa SWOT-
(hakTopoB.
Onpenenenue
CTpaTEerHueCKUX
albTCPHATHB. VYcnoBus
Crparerus u pea3anuu CTpaTEeTUH:
OpraHu3aIMOHHAs 13 4 4 5 CEMb C. Poib
CTPYKTypa WH(POPMAITMOHHBIX  CHUCTEM
B obecrnieueHUH
CTPaTErHIecKOro
MEHEIDKMCHTA.
DK3aMeH 36 2,3 33,7
Hroro 3a 7 cemectp 144 32 | 34,3 77,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedyeHUs IJIs1 CAMOCTOSATEIbHOM
padoThl 00yYaOIIMXCS MO0 JUCHHUILIMHE (MOXYJIIO)

Ne Bunsl camoctosiTensHON paboThI TpynoemMKocCTs, dopma KOHTpOII™*
aK.4achl
1. [TpopaboTka TeOpeTUYECKOTO
. Koncynbranus
MaTepuaia 1o KOHCIEKTaM JIEKIIUH,
. npernojaBaTes,
PEKOMEHIOBaHHOM JINTEpAType, 14 CTHOE
JIOTIOJTHUTEIbHBIM UCTOYHUKAM Y
cobecenoBanne
uH(popMalun
2. [TonroroBka K NpakTU4ECKUM BeicTynnenue ¢
3aHATUSAM: TOMCK HEOOXOAMMOMN JTOKJIaJIOM,
uHpopmanuu, oopadboTka 15 IIpe3eHTalMs,
uH(pOopMally, HalMCaHue JT0KIaia, OTBETHI HA
MOJATOTOBKA K BBICTYIUIICHUIO JIUCKYCCUOHHBIE
(muckyccumn) BOITPOCHI
3. IToaroToBKa K TEKyIeMy KOHTPOJTIO 15 TecTsl, pedepaTs




(TecTUpoOBaHUE W/WIIA HAITUCAHUE
pedepara)

4. IToaroroBka K MpOMeEXyTOYHON YcrHoe
aTTecTauu cobeceoBaHue,
(BOIIPOCHI K 3a4eTy/IK3aMeHy, 33,7 TECTUPOBaHUE,
UTOTOBBII TECT, HANIMCAHUE KyPCOBOM 3aIMTa KypcoBOu
paboThI) paboThI

s caMoCTOSTENBHOM PabOThl MO JUCHUIUIMHE (MOIYJII0) OOydJaromuecs
UCTIOJNIB3YIOT CIIeAyIoIIee yueOHO-METOIuIecKoe o0ecreueHue:

1. Anronos, I'./[. YmpaBneHrne KOHKYpEHTOCIIOCOOHOCTBIO OpTaHH3aINH :
yuae0.mocodue / I'. JI. Aaronos, O. I1. IBanoBa, B. M. Tymun. - M. : UHOPA-M,
2018. - 300 c. https://znanium.com/catalog/document?id=302952

2. bacosckuii JL.E. Ctparermueckuii menemxkment : ydyeObnuk / JI. E.
bacoBckwuii. - M.: NHOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

3. ®oHA OIECHOYHBIX M METOJAMYECKHX MATEpHAIOB IO JTUCIUILINHE
«CTpaTern4yecKkuii MEHEHKMEHT.

7.D0oH/1 OLIEHOYHBIX ¥ METOAMYECKUX MATEPHAJIOB /IJIsl POBeAEHMSsI
NMPOMEKYTOUYHOM aTTeCTAlUM 00y4YAKOIIUXCA N0 TUCIHUILIAHE

Bonpocs! 1Jisi NpoBeieHusT MPOMEKYTOYHOI aTTecTanuu (3K3aMeHa)

1. JlaiiTe ompeneneHue MOHATHIO «CTPATErMYECKUA MEHEIKMEHT):
CBOMCTBA, MPUHITUIIBI, 3HAYCHUE, MPETOCHUTKHA (POPMUPOBAHUSL.
2. UeM omnpenensitorcsi TOPU30OHTHI OMEPATUBHOTO M JOJITOCPOYHOTO

IJIAHUPOBAHUST TIPOU3BOJACTBEHHO-XO3IMCTBEHHON JEATEIBHOCTH MPEANPUATUAN
cepBHcCa.

3. Pacckaxure 0 TUIax cTpaTerui, KOTOPbIE MOTYT IPUMEHSITHCS PU
TJIAHUPOBAHUU TPOU3BOACTBEHHO-XO3SIMCTBEHHOW JIESITEIbHOCTH IPEANTPUATHI
cepBuca.

4, Haitte onpenenenune nousatusim «Bunenune, Muccus, Llenn»
JEATEIIbHOCTH MPENPUATHI CEpBUCA

S, «IloptdenpHbIil aHATN3»: JalTe ONPEACICHUE TTOHATHIO, 3TAIbI €T0
MIPOBENICHMUSI, KAKUE MOTYT BOZHUKHYTH MPOOJIEMBI TIPH €T0 MPOBECHUH.

6. [[Ixana HECTAOMITLHOCTH U €€ MHTEPIPETALUS B CTPATETHISCKOM
MEHEI)KMEHTE

1. [IpennockuiKu pa3BUTHUSI CTPATETUYECKOTO YIPABICHUS Ha
POCCUUCKUX TPEANPUITHUSX.

8. AHaJIN3 KOHKYPEHTHOM CpeJibl B OTPACIIH.

Q. [Iporiecchl pa3pabOTKH CTpATErUU B POCCUUCKUX KOMITAHUSIX.

10. CocraBnsmonye cTpaTeruu IMBepCcUPUIIMPOBAHHON KOMITAHUU.
11.  Dramnbl pa3BUTHS KOPIIOPATUBHOTO MIIAHUPOBAHUS.

12.  Kunroueble GakToOphl ycnexa.

13. CymHoCTh CTPaTern4ecKoro MeHe)KMEHTA.
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14.  Ananus notpebureneil (cerMeHTanus).

15. XapakTepucTUKH CTPATErMUECKUX PEIICHUM.

16. Lenu u 3aaun cTpaTernueckoro MeHemxkMenTa. Kopnoparupnas
MUCCHS.

17. Yewm ompenensercs 3pPEeKTUBHOCTD CTPATETUUECKOI0 MEHEIKMEHTA.

18.  OueHka KOHKYPEHTHBIX MO3UINI KOMIIaHUH. .

19. TIlonsTHe cTpaTerunyecKou eIUHMIILI OM3HEca U TTOPTdhens
TIPEATPUITHS.

20.  DBouOLMS CUCTEMBI TUTAHUPOBAHUS U YIIPABICHHUSL.

21. Twumbl cTpaTeruii: HOHITHE TUIIOB, UX CPABHUTEIIbHAS
XapaKTepPUCTHKA.

22.  HUcnonn3oBanne SWOT- ananuza.

23.  DTambl CTPATErHUeCKOr0 MEHEI)KMEHTA.

24.  OrtpacieBoil 1 KOHKYPEHTHBIN aHau3. JIBIXKYIIIHE CHUIIBI,
BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIH.

25. Muccus 1 1eny IpeanpusTUs: MOHATHE, 0COOEHHOCTH
dbopmupoBaHUs.

26. Kpurepuu o1ieHKH ACSATEIBHOCTU CO CTOPOHBI 3aMHTEPECOBAHHBIX
rpymi.

27. Ilpunuursl pa3paboTku 3 (PEKTUBHOCTH CTPATETUH.

28. Omenka >QpeKTUBHOCTH BapUAHTOB JUBEpcuduKaIiy OnzHeca.

29. ®akTOphI pECKa B COBPEMEHHON IKOHOMUYECKOU JEATEIbHOCTH.

30. Ilenu ananw3a BHEIIHEH CPEIBI.

31. MexaHuU3MBI BIUSHAS MMOTPEOUTENEH HA KOHKYPEHTHYIO CPEIy.

32.  BwIiOop cTpaTernu HHBECTHUITHH.

33.  VYuer ¢akTopa pucka npH pa3padOTKe CTPATETHH.

34. AHanu3 KOHKYPEHTHBIX CHII. MOMENb «IISTH CHID».

35. Tlonsarue u kinaccudukanys ynpaBieHUECKUX U3ACPIKEK.

36.  BepruxanpHas unTerpanus. [lonstue, 0coOOEHHOCTH MOCTPOSHUSI.

37. OpraHuzalMOHHbIE YPOBHU Pa3pabOTKU CTPATETHH.

38.  MarpuuHblii aHaJIU3 B CTPATErMUYE€CKOM MEHEKMEHTe . MaTpuiia
BKT', ee 3Hauenne, MmoauduKarus, BO3MOKHOCTH IIPUMEHEHHUS

39. AHanu3 cTpaTeruu TUBEPCUPUITUPOBAHHON KOMITAHHH.

40.  Tloudarue cTpaTeruu OAMHOYHOTO OM3HECa

41. ®axTopbl MHBECTUIIMOHHOW MPUBIIEKATCIIBHOCTH KOMITAHUHN IS
CTOPOHHET0 UHBECTOPA.

42. Crparernueckuii cromMocTHOM aHanus. [lonsitue, ocoGeHHOCTH
TEXHOJIOTHH TPUMEHEHUS.

43. IlIkana HeCTaOMJIBHOCTU U €€ MHTEPIPETaITH.

44.  Meroasl pearnpoBaHusl HAa U3MEHEHUS BHEIIHEN CPEbl.

45. OOmias cxema OCYIIECTBICHUS CTPATETUYECKOTO MEHEKMEHTA.

46.  OcHOBHBIC IIKAJBI U3MEPECHUM. 3a7a4a MOUCKA CPEAHETO.

47. OO6mas xapakTepucTHKa GaKkTOpOB, OMPEIEISAIONINX CTPATerHueCKui

BBIOOp KOMITaHUU.
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48.  Bp16op 6a30B0i KOHKYPEHTHOM CTpaTeruu OJJMHOYHOTO OM3Heca.

49.  OcHOBHBIE COCTaBJISIOLINE BHEIIHEH CPEIBL.

50.  Crpareruueckue rpymnisl KOHKYpPEHTOB.

51. Ctpykrypa u MaciiTaObl KOHKYPEHIIUH.

52.  Ymnpasnenue noprdeneM quBepcuPUIIIPOBAHHON KOMIIAHUU.

53.  OcyuecTBieHne AuBepcru(puKay yepe3 BHYTPEHHUN PHIHOK
KaIruTanaa U PeKOHCTPYHPOBAHHE.

54.  OrmeHka cuJIbl KOHKYPEHTHOM MO3ULIUU (PUPMBI.

55.  OcymecTBienue AuBepcupUKaIy yepe3 BHYTPCHHUIM PHIHOK
KaIruTanaa U peKOHCTPYHUPOBAHHUE.

56.  BepTukanbHas UHTErpaIusl.

IIpuMepHbIe NPAKTUKO-OPUEHTUPOBAHHbIE 32 IaHUSA
1. PaccuuTaiiTe CBOJIHBIN MHAEKC KOHKYPEHTOCIIOCOOHOCTH ToBapa. U

chopMyIHpyHTe pEKOMEHAAIIUN PYKOBOIUTEIO MPEANIPUATHS O JadbHEHUIIINX
JICUCTBUSIX.

2. CocTaBbTe IJIaH BHEIPEHUSI CTPATETHH JIUACPCTBA B U3JIEPKKAaX B OpraHU3aI1H.
OOBsICHUTE ATATHOCTH pa3padaThIBAEMOrO IJIaHA.

[lonHbIA KOMIUIEKT 3aJaHWil W 3TanoB (OPMUPOBAHUS KOMIETEHUUU
npeacrasiicH B @OHIE OLICHOYHBIX U METOAUYECKUX MATEPUAJIOB ISl IPOBEICHUS
IPOMEXYTOUHOM arrecTanuu OO0y4arouMxcs IO AUCHUIUIMHE, O(OpPMIICHHBIN
OTJEJIbHBIM JIOKYMEHTOM, MPEACTABIICH B MpUIokeHuu 1.

8. [lepeyeHb OCHOBHOIA, IONMOJHUTEIbHON Y4eOHOM JTUTEPATYPbI, pECYPCOB
UH(GOPMAIIMOHHO-TEJIEKOMMYHUKAIMOHHOI ceTH « AHTEepHET), HEOOXOAMMBIX
JJISI OCBOEHUSI JUCUHUIJIMHBI (MOTYJIs1)

a) HOPMATHBHbIE IPABOBbIE AKTHI
1. «Kouctutyuus Poccuiickoii ®enepauum» (MpUHATa BCEHAPOIHBIM
rogocoBanrem 12.12.1993) // «Poccwmiickas rasera», Ne7, 21.01.2009.
http://www.constitution.ru/
2. Crparterusi HalmoHajabHOM Oe3omacHocTu Poccuiickoit ®enepanuu a0
2020 roga. YTBepxkaeHna Yka3zoM Ilpesuaenta PO ot 12 mas 2009 roga Ne 537 //
http://www.scrf.gov.ru/documents/99.htmi
3. KoHuenmusi I0ATOCPOYHOTO COLMATBHO-3KOHOMHYECKOTO PpPa3BUTHS
Poccuiickoit @enepanuu Ha nepuoa A0 2020 roma. YTBepkeHa pacnopssKeHHEM
[IpaButensctBa Poccuiickoit ®@enepammu ot 17 HosOps 2008 r. N 1662-p //
http://www.smolin.ru/odv/reference-source/pdf/Progr-2020 total.pdf
0) ocHOBHAasI JIMTEpPaTypa:
4. Antonos, I'.J]l. YnpaBnenrne KOHKYpPEHTOCIIOCOOHOCTHIO OpraHU3aIUU :
yue6.mocobue / I'. 1. Auronos, O. II. iBanora, B. M. Tymus. - M. : UHOPA-M,
2018. - 300 c. https://znanium.com/catalog/document?1d=302952
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5. bacosckuii JL.E. Ctparermueckuit Menemxment : ywyeObnuk / JI. E.
bacoBckwnii. - M.: NHOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

6. Poropa W.H. (ITUD®DIIT). Ananmu3 JeATETbHOCTH MPEANPUATUHN
NPOMBIIIUICHHOTO ~ KOMIUIEKCa M Pa3BUTHUS ~ CUCTEM  OMNEPAIMOHHOTO |
CTpaTermyeckoro MeHepkmenTa : Mmororpadus / M. H. Porosa. - 'atuuna : M31-Bo
[MDDIIT, 2013. - 134 c.

B) IONOJIHUTEJIbHAS JIUTEPATypa:

7. Bbacosckuii JI. E. CoBpeMeHHBIN cTpaTerndyeckuil aHaim3: YUueOHHK /
JLLE. bacosckwii. - M.: HUL] UH®PA-M, 2019. - 256 c. - (Bsicmiee o6pa3oBaHue:
Marwuctparypa) https://znanium.com/catalog/document?id=354413

8. 3aiiues JI. I'. Ctparernueckuii MeHemxMenT: YueOnuk / JI.I'. 3aiiues,
M.U. CokomoBa. - 2-¢ m3f., nepepad. u mom. - M.: Maructp, 2013. - 528 c.:
http://znanium.com/catalog.php?bookinfo=373808

9. Komapo E,M. Crparermyeckuii MeHEIKMEHT: YueOHOe mocodue /
E.N. KomapoB; Akagemus Hapoxn. Xo3-Ba npu IlpaBurensctBe P®. - M.: UL
PUOP: NH®PA-M, 2014. - 233 C..
http://znanium.com/catalog.php?bookinfo=229823

10. Kynmo M.M. Crparerudeckuii MEHEIKMEHT: YdeOHoe mocobue /
M.M. Kymmos. - 3-¢ usn. - M.: UI[ PUOP: MH®PA-M, 2019. - 184 c.:
https://znanium.com/catalog/document?id=354472

11. Jlaneirud FO. H. Ctparernyeckuii MEHEIKMEHT: YueOHOe mocobue /
1O.H. Jlaneirus. - 2-¢ u3ng. - M.: HULL UH®PA-M, 2018. - 208 c. + ( Jom. Mar.
znanium.com). https://znanium.com/catalog/document?id=372284

12. MapxkoBa B. JI. Crpaternyeckuii  MeHemxMeHnT. Kypc — mexmmii:
VYyebnoe nocodue / B./[. Mapkosa, C.A. Ky3neuosa. - M.: HUL] Uudpa-M, 2018.
- 288 ¢. https://znanium.com/catalog/document?id=368178

13. Cupotkun C. A. CrpaTeruyeckuii MEHEKMEHT Ha NPEANPUSTUU:
VYuebnoe nocodue / C.A. Cuporkun, H.P. Kenpuerckas - M.: HULl UH®PA-M;
ExarepunOypr: M3a-Bo Ypan. yn-ta, 2018. - 246 c. - (Briciee oOpa3oBaHue:
BakanaBpuart). https://znanium.com/catalog/document?id=371671

r) pecypcnbl cetu « UHTEpHET»:

1) 9NIeKMPOHHbLE NPOPUTIbHBIE HCYPHATILL

https://grebennikon.ru/journal-36.html - xypHan  «Crtpareruueckuit
MEHEIKMEHT» - €IUHCTBEHHBIM B PoccuMM KypHasl, TMOCBAILICHHBIM BOIPOCAM
CTPATErnUeCKOro MIaHUPOBAHUA U YIIPABICHUS AEATCIBHOCThIO OPTaHU3aLNI

http://www.uptp.ru/ Temaruka skypHaa «[IpodaeMbl TeOpUH U MPAKTHKHA
yHOpaBJeHUsD»: HKOHOMUYECKAas TMOJUTHUKA, TMPOIECChl  Tyo0anu3aiuu |
WHTErpaly, CHUCTEMBI XO3SMCTBOBAHMUSA, CTPATETHMYECKOE M  ONEPATUBHOE
yInpaBJieHUe, MCHEIDKMEHT U MaPKETUHT, COUUAIIBHOE ITAPTHEPCTBO.

http://www.mevriz.ru/ - Xypuan «MenemkMeHT B Poccun u 3a pyoexom»
Cratbu 00 opraHu3alid ¥ SKOHOMUKE MEHeI:KMEHTAa, YNPaBJeHUHU TIEPCOHATIOM
Y MEXTYHApPOHBIM OM3HECOM U TIp.
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http://www.econom-journal.com KonkypeHTocnocoOHOCTh B
rJ100aJIbHOM MHUpPE: SKOHOMHUKA, HayKa, TEXHOJOTUU - HAYYHBIH pEleH3UPYyEMbIi
KYpHaJl OCBEIAET IMIMPOKUN Kpyr NpoOJieM U BO3MOXKHOCTEH oOOecredeHHus
KOHKYPEHTOCTIOCOOHOCTHU Pa3IMYHBIX COLIMAJIbHO-PKOHOMHYECKUX u
OpPraHU3alMOHHO - TEXHOJIOTHYECKUX CUCTEM (TOCYIapCTB, X 3KOHOMHYECKHX,
MTOJIMTUYECKHUX U MTPABOBBIX CUCTEM; KOPIOpPALMN W NPEANPUATUN; WHHOBALWN
Y TEXHOJIOTUI; TOBAPOB U YCIIYI') B COBPEMEHHOM MHUDE.

2)  anexmpoHmbie npoguibHble Oa3bl OAHHbIX/ CAUMbL

http://sps.org.uk — GpuTaHCcKOE OOIIECTBO CTPATETHUSCKOTO TUTAHUPOBAHMUS,
BBIMYCKAET JIBa KypHasla, cOOMpaeT MpaKTHUECKHe MpUMEpbl 00 OCOOCHHOCTSIX
CTPAaTETUYECKOTO IUIAaHUPOBAHMSI OpUTAHCKUX OpraHu3anui, mnpodiemax ¢
KOTOPBIMU T€ CTAJIIKUBAIOTCS U MEPCIEKTUBAX PA3BUTHS

http://www.doingbusiness.org/ - The Doing Business npoekT nmpoBOISIIHiz
UcclIeJoOBaHHE 00 0OCOOEHHOCTSX BE/ICHUsI OU3HECA, OCOOEHHOCTSX €T0
peryaupoBaHus U Mepax TOCyAapCTBEHHOM noanepxku B 190 rocynapcTax mupa

http://search.ebscohost.com - ~ ACADEMIC SEARCH PREMIER -
MHOTOIpodmIbHas 6a3a M0 €CTECTBEHHBIM U TYMAaHUTAPHBIM TUCIUILTAHAM,

http://arbicon.ru/services/mars_analitic.html - MAPC — mexpernoHaibHas
aHaJIMTHYECKass POCHHUCh cTared, OmOimorpaduueckas 0a3za JaHHBIX CTaTed W3
POCCHICKUX NEPHOJUYECKUX U3TaHUM,

http://www.masterplans.ru/ -  calT KOMMEpPYECKOW  OpraHH3aIlWH,
pacckasplBalOMd 00 OCHOBHBIX TEXHUKAX CTpPaTernyeckoro u OusHec-
TJIAHUPOBAHMUSI, 0COOEHHOCTSX MPOBEICHUS U OIIMOKaX

https://www.gd.ru/ - calT «reHepaJbHBI IUPEKTOP» - MPEICTABISICT
MPAKTUYECKUNA MaTepuail M KEHChl 00 OCHOBHBIX TEXHOJIOTHSIX CTPATErMUeCKOTO
YIPaBJICHUS

https://www.ceo.com/ - aHTJIOS3BIYHBIN CaWT «TCHEPAJBbHBIN TUPEKTOPY -
PO UIIbHBINA CAalT, TIPEICTABISIONINI KUBOTPETEIIYIINI MaTepuanl cO CTOPOHBI
IPAKTUKOB O OYAHSIX BBICIIETO PYKOBOJSIIETO COCTaBa OpraHU3aluil U mpooseM ¢
KOTOPBIMU OHH BCTPEYAIOTCH.

https://Www.Ce0.ru/ - pyccKosi3bIdHas BEPCUS «UCTIOTHUTEIBHBIA TUPEKTOP)
- TMpeIcTaBlieH Marepuan 00 OCOOEHHOCTSX IUIAaHUPOBAHUS JEATEIbHOCTH
OpraHu3alun

9. MeToanueckue yKa3zaHus JJisi 00y4aIOUXCsl M0 OCBOEHUIO JUCHMILIUHBI
(MoayJin)

CamocrosiTenpHas MOATOTOBKA 00YJArOITUXCsl TPOBOIUTCS JJIS YTITyOIeHUS
Y 3aKpEIUICHHS 3HAHUM, MOJYYCHHBIX Ha JICKUMSIX U APYTUX BUJAX 3aHSATUN, IS
BBIPAOOTKH HABBIKOB CaMOCTOSTEIIBHOTO NMPHUMEHEHUS HOBBIX, JOMOJHUTEIBHBIX
3HAHWH U MOATOTOBKU K MPEJCTOSIIIIUM YICOHBIM 3aHITHSIM, 3a4ETY.

BakHpIM  yClIOBHEM  YCHENIHOTO UW3YYEHHUs] JUCIUIUIMHBI  SIBISETCS
nocenienye jekuuii. [log mocemenrem mnojapasymeBaercs He ¢hopmMa MacCUBHOTO
MPUCYTCTBUSI, @ aKTUBHAs paboTa Mo M3YYEHHUIO HOBOT'O MaTepuania. [loaroroBka k
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JICKIIMOHHBIM 3aHATUSIM BKIIOYAET B ceOs aHAIM3 MpeJiaraeMblX JJIs U3y4eHHUs
BOIIPOCOB, M3yUYE€HHE HOPMATHUBHBIX HCTOYHHKOB M Yy4yeOHOM U HaydHOU
JUTEPATYphl IO paccMaTpuBaeMbIM BoOIpocaMm Jekiuu. B mporecce nekiuu
oOydJaromuiicss MOXeT 3aJaBaTh  YTOUHSAIONIME  BOIPOCHI,  OCYIIECTBUTH
B3aMMOCBSI3b HOBOTO Marepuajga C YXKE€ H3YyYEHHBIM, MOATOTOBUTH 0azy st
(G (HEKTUBHOTO HMCHOIB30BAHUS MOJYYEHHBIX 3HAHWM, OOJErdyuTh MOJATOTOBKY K
MPaKTUYECKOMY 3aHATHIO. D((PEKTUBHBIM CMOCOOOM (UKCAIMU JEKIIUOHHOTO
MaTepuasa SBISIETCS KOHCIIEKTHPOBAHME, MpPENCTaBIAIoNIee COOO0N HE TOJIBKO
¢ukcannio BaKHEHIIMX MOMEHTOB JIEKIIMM, HO M YKa3aHUE MPUMEPOB IS
MOHMMAaHHUA TOTO UM HHOTO TEOPETHUECKOr0 MaTepuaia.

[Ipy moAroTOBKE K MPAKTUYECKOMY 3aHSATHIO HEOOXOAMMO HCIIOJb30BATh
KOHCTIICKTUPOBAHHBIE MAaTE€pUANbl JICKIUH, Y4EOHYI0 U HAYYHYIO JIUTEPATYpy.
[TonroroBKka OTBETOB MO BBIHOCHMBIM Ha OOCYXJICHHE BOIPOCAM MPAKTHUECKOTO
3aHATUS BKJIIOYAET B ceOsl HE TOJIBKO IMPOYTEHHE MaTepHala, HO U €ro aHajlu3 U
KPUTHYECKYIO OLEHKy.. OOydaromeMmycsi CjlelyeT BBISIBUTH MAalOU3y4YECHHBIE
aCIeKThl PacCCMAaTPUBAEMBIX BOIPOCOB, MPOSBUTh MHUIIMATUBY IPU MOJATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO.

[Ipy mOAroTOBKE K MPAKTUYECKUM 3aHATUSAMU U 3a4eTy PEKOMEHIYETCs
CUCTEMAaTHU3UpOBaTh 3HAHMS, M300paxas UX B TaOIMYHOM, TpaUUEeCKOM WIH
CXEMaTUYHOM BHUJE. DTO MO3BOJUT YCTAHOBUTH B3aUMOCBSI3b U3y4aeMbIX SIBJICHUI,
YIOPOCTHT 33Jady 3allOMHHAHUA MaTepuaia, OOJErdyuT MPOIecC MPaKTHUECKOTrO
MPUMEHEHUS TTOTyYEeHHBIX 3HAHUI.

3amayell  OPaKTUYECKUX  3aHATHA  SBISETCS  BbIpaOOTKA  yMEHMS
UCTIONb30BaTh TEOPETUYECKUE 3HAHMS, TPOSBUTH HAIWYME TMPAKTHUYECKUX
HaBbIKOB. [Ipy  mMOATOTOBKE K  MPAKTHYECKOMY  3aHATHIO  CIEAyeT
3a0JIarOBPEMEHHOTO 00ECTIeYUTh HaIM4ue HEOOXOAMMO MJis JaHHOTO 3aHSATHS
MaTepuasa, CaMOCTOSITEIbHO TIOBTOPUTh PAHEE N3YUECHHBIE TEMBI.

JUis yCHENIHOrO OCBOEHUS JUCUUIUIMHBI Ba)KHBIM SIBIISIETCSI YMEHHE
paboTaTh ¢ TepMUHAMH W HMX ompeneiaeHusMu. s paboTel ¢ TEPMHUHOJIOTHEH
(b (HEKTUBHBIM SBIISETCS MCIOJB30BaHUE KaK y4eOHOW M HAYYHOU JHMTEpaTyphl,
TaK U OPUIAYECKUX U GUIOCODCKUX CIIOBAPEH.

Pabora ¢ TepMHHaMu MOXKET OCYILECTBIATHCS Kak B (JOpME COCTaBICHMS
COOCTBEHHBIX TEMAaTHUYECKHUX CJIOBAPUKOB ISl yI0OCTBA M CKOPOCTH IIOMCKA
HeoOxoaumoro TepMuHa. C  3TOM IENbI0O HEOOXOIUMO KaXIbId HOBBIM
BCTPEUAIOIIUIICS TEPMUH 3allMCHIBATh U BO BPEMS TIOJTOTOBKH K CEMHUHAPCKUM H
NPAKTHUYECKUM 3aHSTHUSM YKa3bIBaTh COOTBETCTBYIOIEE ompeneseHue. B ciaydae
BO3HUKHOBEHHSI CIIO)KHOCTH BbIOOpa OIpenenieHUs] W3 UMEIoIerocss oobeMa B
pamMKax Hay4YHOTO 3HaHHUS HEOOXOIMMO 3a/aBaTh BOMPOCHI TPEMOAABATENIO B
pamMKax JIEKIIMOHHBIX U MPAKTUIECKUX 3aHATHH.

WnTtepakTuBHbIe  (QOpPMBI  MPOBENEHUS  3aHATUA 1O  JAUCLUILIIAHE
«Cmpamezuyeckuii MeHeOHcMeHmy BKIIOYAIOT B ¢e0sl CIIeyIOIINe BUbl 3aHATUH:

- MHTEpPaKTUBHBIE JIEKIMH, TMPEANOiaraloT HCIOJb30BAHUE METOAA
npobsieMHOT0 u3JoXkeHus. [Ipyu TakoM moaxo/e JEeKIHsl CTAHOBUTCS MOXO0KeW Ha
JUAJIOT, TpernoJaBaHue UMHUTHPYET HCCIEAOBATEIbCKUN MPOLECcC (BBIIBUTAIOTCS
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NEPBOHAYAJIBHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB IO TEME JIEKL[UH, U3JI0KEHHUE
BBICTPAMBACTCS MO MPUHIUIIY CAMOCTOSITEIBHOTO aHalM3a U 0000IIeHHUS
CTYJIEHTaMHU Y4eOHOro Marepuana). JTa METOJMKA I03BOJISIET 3aUHTEPECOBATh
CTYJIEHTa, BOBJIEUb €ro B mpoliiecc o0ydeHus. [I[poTuBopeurs Hay4dHOTrO MO3HAHUSA
PacCKpBIBAIOTCSI TIOCPEJCTBOM IIOCTAHOBKM IMpoOJjeMbl. YueOHas mpobiemMa u
npoOiemMHasi CUTyalus SBJISIOTCS OCHOBHBIMU CTPYKTYPHBIMU KOMITOHEHTaMU
npobiemHoro obyuenus. [lepea HauamoMm H3yyeHHUs ONpPEIETIECHHON TeMbl Kypca
CTaBUTCSI TEpe]l CTyIEHTAaMU MPOOJEMHBI BOMPOC WM JaeTcs MpOoOJIEMHOE
3aganue. CTUMynIHMpys paspelieHre mpoOJieMbl, MpernojaBaTesib CHUMAET
IPOTUBOPEUHS MEXKIY MMEIOIIUMCS €€ TIOHUMaHUEM U TpeOyeMbIMH OT CTY/ACHTa
3HaHUAMU. D(PHEKTUBHOCTH TAKOTO METOJa B TOM, UTO OTJAEIbHBIC MPOOJIEMBI
MOTYT MOJHUMATbCS CAMHUMH CTyA€HTaMH. ['JIaBHBIA ycrnex AaHHOTO METoAa B
TOM, 4YTO TNpenojaBareib JO0OMBAETCA OT AayJUTOPUH «CAMOCTOSTEIBHOTO
pelIeHUss» MOCTaBIEHHOW mnpoOaembl. OpraHuszanus HpoOIeMHOro OOydeHus
OPEJCTaBISIETCS  JIOCTATOYHO CJOXKHOW, TpeOyeT 3HAYMTEIbHOW IOATOTOBKH
aexropa. OJHAKO HAa HAYAJIbHOM JTale MCIOJb30BaHMS 3TOI0 METOAA €r0 MOYKHO
BHEJIPSITh B CTPYKTYpPY TOTOBBIX, paHee pa3pabOTaHHBIX JIEKINH, MPaKTUYECKUX
3aHATUN KaK JIOMOJHEHUE.

- TPYNIOBBIE JIUCKYCCHUM, TPUMEHSIOTCS [JIsi OOecrnedeHusi HaBBIKOB
KOMaHJTHOM pabOThl U MEXKJIMYHOCTHOM KOMMYHHKAIIMU U TPENICTABIAIOT COOOM
OLICHOYHOE CPEACTBO, IO3BOJSIONIECE BKIIOYUTH OOYYaIOIIUXCA B IPOLECC
OOCYXXJIeHHsI TPEACTABICHHOW TEMbI, MNpOOJIEMbl U OLEHUTh HX YMEHHE
apryMEHTUPOBAaTh COOCTBEHHYIO TOYKY 3peHus. Kpome Toro, B xoje 3aHATHN
MPOBOJSATCSA KPYTJIbIE CTOJIBI 10 33JaHHBIM TEMAaTHKaM.

- aHaNM3 CcUTyauuil (KeHC-MeToN) — TEeXHUKAa OOyYeHHMs, MCIOJIb3YIoIIas
ONMMCAaHWE peaJbHbIX cuTyanuil. OOydyaroumecs JOJKHBI MPOAHAIU3UPOBATH
CUTYallMIO, pa300paTbCs B CYyTH IPOOJIEM, MPEUIOKUTh BO3ZMOXKHbBIEC PELICHUS U
BBIOpaTh Jiydillee W3 HHUX. B OCHOBE MeTO/Ja KOHKPETHBIX CHUTYallUH JIEKUT
ONKCaHUE KOHKPETHOM NpO(eCCHOHATBHOM JEATENIBHOCTH WM SMOLMOHAIBHO-
IOBEJCHYECKUX ACIEKTOB B3aMMOJECUCTBUSA JroAeh. [Ipr m3ydeHuM KOHKPETHOU
CUTyalldd, M aHAJIN3€ KOHKPETHOrO MpUMEpA CTYAEHT [OJKEH BXKUTHCS B
KOHKPETHbIE  OOCTOATENbCTBA, IMOHATH CUTYyallMIO, OLEHUTh OOCTaHOBKY,
OTIpPENENUTh, €CTh JIU B HEH mpobsemMa U B ueM ee cyTb. OnpeneiauTb CBOIO POJib B
pelIeHuH MpoOIeMbI U BBIPAOOTATh 11€51€CO00pa3HYIO JIMHUIO TTOBEICHMUS.

- IpenojaBaHUE AUCIHUIUVIMHBIOCYIIECTBIsiIETCS B  (GOpME  KYypCOB,
COCTABJICHHBIX HA OCHOBE PE3YJIbTATOB HAYYHBIX MCCIECIOBAaHUM, MPOBOJIUMBIX
opraHu3anue, B TOM YHCIE€ C YYETOM PETrHOHAIBHBIX OCOOEHHOCTEU
npodeccuoHanbHON JeATETbHOCTH BBIITYCKHUKOB u noTpedHOCTeM
paboTomarenei.

OueHoyHblE W METOJMYECKHME  MaTepuanbl 10  JUCIUIUIMHE
«Cmpameauueckuil Menedxcmenmy npeacTabieHsl B @OMM.

[Ipy MNOArOoTOBKE K MNPOMENKYTOUYHOMY WIM HTOTOBOMY TECTUPOBAHUIO
HEOOXOMMO H3YyYUTh TEOPETUYECKUIl W MpakTUYecKuil Mmartepuan. TecToBble
3agaHus (C mepeyHeM BO3MOXKHBIX BapUaHTOB OTBETOB, CPEIU KOTOPBIX XOTS ObI
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OJIMH OTBET SIBJISIETCSI HEBEPHBIM) OOECIEYMBAIOT CTPYKTYPHOCTHb MBILICHMUS,
BBIHYKJICHHOTO BBIOpAaTh M3 MPEIOKEHHBIX BapHAHTOB OTBET BCE IMPaBUJIbHBIC
BapUaHTBL. Te€CTOBBbIE 3aJaHUsl HA YCTAHOBJICHHS COOTBETCTBUS MOAPA3yMEBAIOT
HEOOXOJMMOCTh MPOSIBIICHUST HE TOJBKO 3HAHUS y4eOHOro marepuaia, HO H
YMEHUSI TPUMEHATHb IMpaBujia (OpPMaIbHONW JIOTUKHU. TecToBble 3aJaHusl Ha
YIOPSIIOUEHUE HAMNPABJIEHBl HAa YCTAHOBJICHUE JIOTUYECKOW IMOCIEA0BATEILHOCTH
paccMaTpuBaeMbIX SIBJICHUM (BPEMEHH CYIIECTBOBAHUS SIBJICHHUH, pacroiOXEHUs
CTPYKTYPHBIX 3JIEMEHTOB [IPABOBBIX JTOKYMEHTOB H T.IL.).

OddexkTuBHBIM CITOCOOOM JIT TOATOTOBKHM K TECTHPOBAHUIO SIBIISICTCS
paboTa 00ydaromierocsi Mo PEHICHUI0 TECTOBBIX 3aJaHUM, MPEJOCTaBICHHBIX IS
CaMOCTOSITeNNbHOM paboThl. Takke Mpu MOATOTOBKE K Takod (opMe KOHTPOJI
3HAHMM, KaK PEIIEHUE TECTOBBIX 3aJaHUM, CIEIYET CaMOCTOSTEIbHO MOMBITATHCS
npopadboTaTh paccMaTpPUBAaEMbIE B JMCIMILUIMHE BOIPOCHI B (hOPME COCTABICHUS
TECTOBBIX 3a/IaHHUM.

IIpy DMOArOTOBKE K 3K3aMEHY CJEAyeT UMETh B BHJAY, YTO OH SBISETCA
UTOTOBOM (hOPMOM KOHTPOJISI TO M3YYCHHUIO JIAHHOW YYEOHOW JUCIUTIIMHBI.
DK3aMEH IOJIpa3yMEBAeT MAaKCUMaJbHYIO KOHIICHTPALMIO 3HAaHUN WM yMEHUH,
IPEAINOIAraoIIMX MOJHOE U3YYCHUE MaTepHUalla JUCIUIUINHBI.

DK3aMeH MNpOBOJIUTCS B (QoOpME YCTHOrOo cOO€CeIOBaHUS, BBIIOJHEHUS
IMCBMEHHOI'O 3a/IaHHUS.

Pemenne nmnpenopaBaTenss o0 HMTOrOBOM OLIEHKE MPUHUMAETCA 110
pe3yibTaTaM YCTHOIO OTBE€Ta UM BBINOJHEHHOIO MHCbMEHHOTO 3aJaHus B
3aBUCUMOCTH OT IIKaJbl OLICHKHU.

B kauecTtBe HMCTOYHMKA JOIMOJHHUTENIBHBIX MAaTEPUAIOB PEKOMEHIYETCS
MOJIb30BaThCA HMH(POpPMALIMEH OTKPBITOro JocTyna cetu Internet (IaHHBIMU
MH(OPMAIMOHHO-TIPABOBBIX U 00pa30BaTENbHBIX MOPTATIOB, OPUIIMATBHBIX CAUTOB
MUHHCTEPCTB, BEIOMCTB, OTACIIBHBIX OPraHW3alMi, JTaHHBIMU TOCYJApPCTBEHHOU
CTaTUCTUKH, PEe3yNbTaTaMU 3KCIEPTHO-aHAJIUTHYECKUX 0030poB). Kpome Toro,
MOKHO BOCIIOJIb30BAaThCsl BO3MOKHOCTSIMH CIIPABOYHO-TIPABOBBIX CUCTEM, 0a3bl
KOTOPBIX COAEPKAT HE TOJbKO TEKCT HOPMATHBHBIX AKTOB, HO U HAyYHbIE CTaThbU
no paznmuunHbiM  BompocaM  (Hampumep, CIIC  «Kouncynbrant  Ilmrocy).
PexoMenayeTcst Takke UCIONIb30BaTh AIEKTPOHHO-OMOINOTEUHbIE CUCTEMBI.

10. Oco0enHoCTH OCBOEHHSA NUCIHHUILINHBI 1JI5 HHBAJUA0B M JIHUII C
OrpaHN4YeHHBIMU BO3MOKHOCTAMMU 3/10POBbSA

OOyuenue oOydYaroIIMXCsl ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBS
npu HEOOXOJIMMOCTH OCYIIECTBIISICTCS Ha OCHOBE aJanTHPOBAHHON paboyeit
IpOrpaMMbl  C  HCIIOJIb30BAHHEM  CIICMAIBHBIX ~ METOAOB  OOydYeHUs |
TUIAKTAYECKUX  MaTepHalioB, COCTaBJICHHBIX C y4eTOM  OCOOCHHOCTEH
NCUXO(MU3HYCCKOTO PAa3BUTHUSA, WHIAWBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSIHHS
3JI0POBBS TAKUX OOyJaromuxcs (00yJaromierocs).
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B nensix ocBoeHHs y4eOHOW MPOTrpaMMBbl AUCHUILTUHBL « CmpameeuuecKutl
MeneddcMeHmy WHBAJIHIAMH W JHIAaMH C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMU
370poBbsl IHCTHTYT 0OecrieunBaer:

— 7Sl MTHBAJMOB U JIMII C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBS IO
3PEHUIO: pa3MEIIeHUEe B JAOCTYIHBIX JUIS OOYYAIOLIUXCS, SBISIONIMXCS CIICTIBIMH
WIM CIa0OBUAANIMMHU, MECTaXx W B aJaNTHPOBAaHHON (opMme CIpaBOYHOM
uHpOpMalMM O paclHCaHWKM YYEOHBIX 3aHITHUH; TPUCYTCTBUE ACCHUCTCHTA,
OKa3bIBAIOIIETO oOydaroemycs HEOOXOIUMYIO TIOMOIIIb; BBIITYCK
ATbTEPHATHBHBIX (POPMATOB METOIAMUYECKUX MATEPHAIOB (KPYIMHBIA IMPH(T HITH
ayauoQaitier);

— NI MTHBAJIUJIOB U JIUI] C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU 3]IOPOBBS T10
CITyXY: HaJISKAITIMH 3BYKOBBIMHU CPEACTBAMHU BOCIIPOU3BEICHHE HHPOPMAIINY;

— JUIST MHBAJIWAOB W JIMI[ C OTPAHUYCHHBIMA BO3MOXKHOCTSIMH 37I0POBBS,
UMCIOIIMX  HApYIIEHUS  OINOPHO-IBUTATEIbHOTO  almapara:  BO3MOXKHOCTH
OecnpernsaTCTBEHHOTO JOCTYIA 00Yy4alomMXcsl B yueOHbIE MOMEIICHHUS, TyaJeTHbIC
KOMHATHI U IpyTHe MOMEIICHHUS, a TaKKe MPeObIBaHNE B YKa3aHHBIX MTOMEILICHHSIX.
OOyuaromuecs U3 uucia uHBaIHAOB U Jul ¢ OB3 obecrneyeHbl NeYaTHHIMU U
(MIH) DIIEKTPOHHBIMU 00pa30BaTENBFHBIMU pecypcaMu B popMax, alanTHPOBAHHBIX
K OTPaHUYCHUSM HUX 370poBbi. OOpa3oBaHHE OOYYAIOUIMXCS C OrpaHUYECHHBIMU
BO3MOYKHOCTSIMH 3JI0OPOBbSI MOXKET OBITh OPTaHH30BAHO KaK COBMECTHO C JPYTUMHU
00yYaroIUMUCS, TaK U B OTACIBHBIX TPYIaX WIN B OTACIBHBIX OPraHU3aIUIX

11. ITepevyenb nHGOPMALMOHHBIX TEXHOJIOTHH, NPO(peccHoOHAIBLHBIX 0a3
JAaHHBIX, HCII0JIL3YEeMBbIX NP OCYLIECTBJICHUH 00Pa30BaTEJLHOIO MPOLecca
10 JMCUHUILVINHE (MOLYJII0), BKJIKOYAsl IepeYeHb MPOrPaMMHOI0 odecneYeHust
1 MHGOPMAIIHOHHBIX CIIPABOYHBIX CHCTEM

[IporpammHuoe obecrieyeHue:

1)  Onmneparmonnas cuctema (Microsoft Windows ITponpuemapnas);

2)  Ilaker oducubeix mporpamm Microsoft Office (MS Word, MS Excel,
MS Power Point, MS Access, MS Publisher u ap. riponpuemapnas);

3) IlporpammHOe  obOecriedeHHE JUISI  MPOCMOTPA  DJICKTPOHHBIX
nokymeHTtoB B cranaapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);

4)  Web-6pay3ep (Mozilla Firefox GNU LesserGeneralPublicLicense);

NudopmarimoHHbie CIIpaBOYHBIC CUCTEMBI:
1)  ABromarusupoBaHHas HH(MOPMAIMOHHAS OWOJHOTEYHAs CHCTEMa

Marc21SQL,
2)  CmpaBouHo-mpaBoBas cucreMa «KoncynbranT ILirocy
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[Ipodeccuonanbhbie 6a3bl TaHHBIX:

1)  PedeparuBHas W chopaBouHas ©0a3a JIaHHBIX PELECH3UPYEMOM
auTepaTypsl Scopus - https://www.scopus.com

2)  Ilomutemarnueckas pedeparuBHO-OMbIMOTrpaduueckas u
HayKkoMmeTpuueckass  (Oubnmuomerpuueckas) 6aza manHbix Web of Science -
https://apps.webofknowledge.com

3) Hayunas anextponHas 6ubauoreka - Www.elibrary.ru

4) baza nanHbix «bubmmorexka ynpaBieHus» - KoprnopaTuBHBIM
MeHeKMeHT - https://www.cfin.ru/rubricator.shtml

12. MaTepuajnbHO-TeXHUUYeCKasi 6a3a, He0OXoAUMasi VIl OCYLIeCTBJIEHUS
00pa30BaTeJbHOI0 NMPOLECcca M0 AUCHHUILINHE (MOAYJII0)
Cnenmaju3upoBaHHbIE Ay IHTOPHM:
VYueOHast ayauTopusi JUISI TPOBEACHUS 3aHATHH CEMHHAPCKOTO THIIA, KypCOBOTO
IPOEKTHPOBAHUsS  (BBIMIOJIHEHUS KYPCOBBIX pPaboT), TPYIIOBBIX M HHIWBHIAYaJIbHBIX
KOHCYJIbTAIIM, TEKYIETO KOHTPOJIS M MTPOMEKYTOUHOW aTTeCTalluy / KOMITBIOTEPHBIH Ki1acc
/ TIOMEIIEeHUE JJI CaMOCTOSTEIHbHOM pabOThI ™
TexHuveckHe CpeacTBa 00yUeHH:
KOMIIBIOTEP € TIPOrPaMMHBIM 00€CIICUCHUEM, YKa3aHHBIM B I1.10, JOCTYIIOM K CETH
«MHTepHeT» 1 00eCIeYeHHEM JI0CTYIIA B JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEeIbHYIO
cpeny

Crnenmnaiu3npoBaHHble AYIUTOPUM:

VYyeOHast ayuTOpHst IS MIPOBEACHUS 3aHATHH JEKIIMOHHOTO THIA, 3aHATUH CEMHHAPCKOT0
TUIA, KypCOBOTO TPOEKTUPOBAHUS (BBIIOJHEHHUS] KYypCOBBIX palOT), TIpPYNNOBBIX H
VH/IMBUYAJIbHBIX KOHCYJIbTAllU|, TEKYIIEro KOHTPOJISI U IPOMEKYTOUHON aTTecTaluu™
Texnuueckue cpeacTsa 00y4eHus:

MYJIbTUMEANIMHBIN KOMIUIEKC
KOMIIBIOTEP C MPOrpaMMHBIM 0OecrieueHHeM, YKa3aHHbIM B 11.10

19


https://www.scopus.com/
https://apps.webofknowledge.com/
http://www.elibrary.ru/
https://www.cfin.ru/rubricator.shtml

OWA aeg,

SOLOUIT g1 orumodu
n onesnodawnod| |

20



