ABTOHOMHOE 00pa30BaTEIBHOE YUPEKICHHUE
BbICIIIEr0 00pa3oBaHus JIeHUHTpaaACcKoil 006JacTH
«I"ocyapCTBEHHBII HHCTUTYT SKOHOMHKH, (PMHAHCOB, IPaBa U TEXHOJIOTHII»

YTBEPXJIAIO:
ITpopekTop 1o o6pa3oBaTebHOM
NeSTENBHOCTH ¥ LIU(pPOBOH

9

B.H. Uymakos

PABOYAS [TPOI'PAMMA 110 JUCLIUITUIMHE
«YIIPABJIEHUE ITPOEKTAMN»

Hanpanenue noarotoBku
43.03.01 - CepBuc
(ypoBeHb OakanaBpuaTa)

Hanpasnennocts (mpoduiib) oOGpa3oBaTeibHOM MpOrpaMMBbl
CepBUC B MHyCTPUU MTUTAHUS U TOCTETIPUUMCTBA

®opma o0yueHus
3a04Hast

['aTunna
2023



PaGouast mporpamMma 1o AUCHMILIMHE « Y TIPABJICHHUE MPOSKTaMU» pa3paboTaHa Ha
OCHOBE aKTyalnu3supoBaHHOro  PefepambHOrO0  TOCYJApCTBEHHOIO
o0Opa3oBaTenbHOro cTanaapra Beicuiero oopazoBanus (qaiee @I'OC BO) no
HanpasieHuto noarotoBku 43.03.01 - CepBuc, HanpaBiIeHHOCTH (TIPOdUIIB)
oOpa3oBarenbHOIl mporpaMMbl — CepBUC B UHAYCTPUU MUTAHUS U TOCTEIPUUMCTBA

VYpoBeHb: 6akanaBpuaT
Opranmzanus-paspadorunk: AOY BO JIO «l'ocynapCTBEHHbII HHCTUTYT
HSKOHOMUKH, (DUHAHCOB, NPaBa U TEXHOJIOTUII»

Pazpabotuuk: : K.3.H., JOLEHT Kadeapbl MEHEIXMEHTA U MapKETUHTa

é 6 /Yymakos B.H.

Paccmotpena u ogo6pena Ha 3aceqaHuu Kadeapbl MEHEDKMEHTa 1 MapKETHHTa
28.08.2023 r. IIpoToxon Nel

COTI'JTACOBAHO:

3aBenyronuii kadeapoii fg[) 5 / Hymakos B.H.
o

PykxoBonutens OI1 Cﬁ / 3aboposckas O.B.
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1. IlogcHUTEIBLHAS 3aIIUCKaA

Kypc «YmnpaBnenue npoektraMm» 3aHUMAET BaXXHOE MECTO MPH MOJATOTOBKE
OakanaBpoB mno HampasieHuto 43.03.01 CepBuc. OcBoeHUE IUCHUILIAHBI
npejArnoiaraeT BBEJACHUE B MPOOJIEMATUKY YIpPaBJICHUS MPOEKTaMU U HU3YUYCHHUE
METOJIOJIOTUM  YINPABJIICHUS  MPOEKTaMH,  O3HAKOMJIGHHE  CTYJEHTOB  C
MHCTPYMEHTAaMH ¥ METOJaMU yIIpaBJIeHUs MPOEKTaMHU Ha BCEX dTarax >KU3HEHHOTO
[MKJIa MPOEKTa, HAUMHAS C MHUIMATU3AIMU MPOEKTa, MUIAHUPOBAHUS €ro pador,
OpraHu3allid WX UCIOJb30BaHUS M KOHTPOJS M KOHYAs 3aBEPIICHUEM.
COOTBETCTBEHHO CTYJEHTaM MPEJICTOUT KaK TEOPETUUYECKOE OCBOCHUE 3HAHUU B
00JlacTU YTMpaBJICHUS] MPOEKTaMU, MPUOOPETEHUE CUCTEMAaTHYECKHX 3HAHUU O
3aKOHOMEPHOCTSX, TpPaBWIAX M TPOLEAypax B HU3ydaeMoll 0OJacTu; Tak u
M3yUYCHHE HAy4YHBIX TMOJXOJ0OB W METOJIOB, HCIOJB3YEMbIX JUISl TOBBIIIECHUS
KauecTBa U 9QPEKTUBHOCTU B MIPAKTUUECKON MTPOCKTHOM JEATEITLHOCTH.

[lexs OoCBOEHUS MUCIMIUIMHBEI «YTIPABJICHUE MPOCKTaMu» - (hopMupoBaHme
COBOKYITHOCTU TEOPETHUYECKUX 3HAHUW M MPAKTUYECKHX HABBIKOB, CBSI3aHHBIX C
MMOHMMAHUEM POJIU MPOEKTa B OPraHU3aI[Mi, OCHOBHBIX MOJIOXKEHUN COBPEMEHHOM
KOHIEMIIMU YIPABJICHUS MPOEKTAMU U TEXHUKU YIPABICHUS POEKTAMHU.

3ajgauu TUCHUIUIUHBI:

O U3y4YeHUE OCHOBHBIX MPUHIIMIIOB YIPABIICHUS MPOCKTAMU;

d O3HAKOMJICHHE C OCHOBHBIMH TEXHOJOTHUSMHU IPOCKTHOTO
YOPABJICHUS K UX BO3MOXXHOCTSIMU;

O M3YUYEHHE 0COOCHHOCTEN yIpaBieHUs MPOEKTaMU B CEPBUCE;

O U3YYCHUE  METOJOJIOTHU  YIPABIICHUS  WHHOBAIMOHHBIMU
IIPOCKTaMU;

O 03HAKOMJICHUE C KOMITBIOTEPHBIMH TEXHOJIOTHSMHU Pean3aIiin

YIIPaBJIEHUS POCKTAMMU.



2. Ilepedensp UIAHUPYEMBIX PE3YILTATOB 00YUEHHUS TIO TUCIUIUIMHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUSI 00pa30BaTEIbHON
MPOrpaMMbl

Huctuumnaa «YTpaBieHWe MpoeKTaMu» ydacTByeT B (HOPMHUPOBAHUH
CIeAYIOIIEH KOMITETEHIIUH (CIEAYIOIIUX KOMIIETCHIIH):

Ortan

MNHupukaropst

Heckpuntopsl

VYK-2 - Cnocoben
ONpeNeNsaTh Kpyr
3aad B paMKax
IMOCTaBJICHHOM
LeNd U BBIOMpAThH
OIITUMAaJIbHBIC
CIIOCOOBI X
pEeLIEHHs, HUCXOMs
W3 JIEUCTBYIOIIMX
MPaBOBBIX  HOPM,
HMEIOIINXCS
pecypcoB n
OTpaHUYCHUMN

VYK-2.1 onpenensier
CTpaTEeruyecKue
TaKTHYECKHE A
3aJ1a49u
JIeSITeIIbHOCTH
MpEeANPUITHS
cepsl yemyr
OIITHMAJIbHBIC
cnoc"o61>1 peIeHN g,
¢ yuétom
AMEIOIIUXCS
pecypcoB Hu
OTpaHUYCHUMN

3HaHHUA:

TeopeTnueckux U METOJIOJIOTUYECKUX OCHOB
YIOpaBIEHUS NPOEKTaMU pPANIMYHOIO BHAA Kak
MHCTPYMEHTA  PELIEHUS  CTPaTeTMYECKUX U
TAKTUYECKUX 3a/1a4 A€ATEIbHOCTH NPEIIPUATHUS.
Ymenus:

[Tonb30BaThCs UHCTPYMEHTAMHU yIpaBJICHUS
IPOEKTaMU Ha pa3jIMyYHbIX »JTanax >KU3HEHHOTO
LUKJIA T[POEKTa, IPOU3BOAUTH OIEHKY pPHCKOB
MIPOEKTOB, OMNpeneisaTh 3(PPEeKTUBHOCTh MPOEKTa C
y4€TOM HMEIOIIUXCSI PECYpcoB M OrpaHUYEHUI];
Hagbiku:

Pa3paboTku MPOEKTOB, HANPABIEHHBIX HA PEIICHUE
CTPaTEruuecKux u TAKTUYECKUX 3aJau
NeSITeTLHOCTH MIPEAIPUATHS C(Hephl YCIyT C YIETOM
MMEIOLINXCS PECYPCOB U OTPaHUYEHUI




VYK-3 - Cnocoben [YK-3.1 —| 3HaHUsA:
OCYIICCTBIIATH ITonumaet CylHOCTH  COLMAJIbHBIX  B3aUMOJACHCTBUH U
COILIMAIBLHOE CYILHOCTb W| CTpaTerud  COTPYIHHMYECTBA  NPH  PEUICHUHU
B3aUMOJIEHCTBUE U HEOOXOIUMOCTh npodeccHoHaNbHBIX 3a7a49; Y MEHUSI:
pcann30BbIBATH COLIMAJIbHBIX OnpenensTh HampaBleHUS COTPYAHUYECTBA MPHU
CBOIO poJib B| p3aumMoseiicTBuii 1 | PelleHnH npodeccHoHanbHbIX 3a1a4 HaBbiku:
KOMaHe peanm3anuu Hcnonp30BaTh  CTPATErMi0  COTPYAHUYECTBA B
cTpaTeruu MPAKTUYECKOW  JEATEIIbHOCTH  MPH  PELICHUH
COTPY/IHHYECTBA npohecCHOHANBHBIX 3a7a4
B npouecce
peLeHus
npodeccuoHaTbHBIX
3a/1a4
3HaHUS:
[IpyHIMNIOB  ylpaBiieHUST KOMaHJIaMH, KOTOpbIE
YK - 32 ~| paboraroT Haxg IIPOEKTOM, IPUHIIUIIOB
Onpenensier IJIJAHUPOBAHUSL CBOUX JCHCTBUHN MJIA JOCTHUKCHUS
JIMYHOCTHBIC U| meneil mpoeKTa ¢ y4eTOM paclpeiesieHHusl pojeil B
npodeccroHanabHbIE | KOMaHAE Y MEHUS:
XapaKTEPUCTUKU Onpenensite  TpeOoBaHHS K  (DOPMHPOBAHHIO
WICHOB ~ KOMAaH[IbL, | koMaHAbl MPOEKTAa U PACHPEICICHUIO POJIEH,
HEOOXOMMMbIC UL | orpenensiTh COGCTBCHHBIC BOSMOMKHOCTH B paboTe B
AOCTHXRCHUA KOMaH Ie TIPOeKTa
MOCTaBJICHHBIX
nenei "
OCYILIECTBJICHUS
COLMATBHBIX HaBbiku:
B3aMMO/ICHCTBUI, dopMynupoBaHus  pabouMx 3alady  y4YaCTHHUKAM
cOOJIIO/IaeT MpaBujia [KOMAaHABl TPOEKTAa; COCTABJICHHS IUTaHA JIMYHBIX
KOMaHJIHOUM paOOThl  |[IeHCTBUN B pabOTE HAJ MPOEKTOM B COOTBETCTBUU C
pacrpeesieHueM poJieid B KOMaH e

3. MecTo TUCUHUILTMHBI B CTPYKTYpE 00pa30BaTEIbHON MTPOTrpaMMBbI

«YTpaBieHue MNPOEKTaMW» SIBISICTCS JUCHHUILIMHON 00s3aTeIbHOM YacTH
JUTs1 IOATOTOBKU CTYIeHTOB o HampasieHuto 43.03.01 — Cepsuc.

Jucuunnuae! (Mogynn),

IIpenmecTByroriie NPaKTUKK Y4eOHOTO [Tocneayronue TUCIUTITHHBL
JIUCILHUIIINHBI IJ1aHa, B KOTOPBIX (MO)I}’J'II/I)
b
LIndpp (MOIynH), IPAKTHKU KOMIIETEHIIMS NPaKTHKH Y4eGHOTO
y4eOHOro IjiaHa, B OCBaMBaETCS
KOMIIETCHIIHHI ) IUIaHa, B KOTOPBIX
KOTOPBIX OCBaUBACTCS napajuieIbHO C OCBAHBACTCS
KOMITETCHIIHS u3y4aeMou KOMITETEHIIHS
JUCIIATIINHOMN




VYK-2 - Cnocoben IIpaBoBOE [IpousBoacTBeHHAs
ONpEeAENATh  KpyT peryiupoBaHue B cdepe MIPAKTHKA
3aJad B paMKax rocTeNpUUMCTBA U (mpeaauIIOMHas)
MIOCTABJIEHHOM OOIIECTBEHHOT'O TTUTAHHUSI
enu U BbIOMpATh
ONTHMaJbHbIE
CHOCOOBI ux
pelIeHus, HCXOsd
U3 JEUCTBYIOLIUX
MPaBOBbIX  HOPM,
HUMEIOLIUXCS
[pecypcoB u
OTpaHUYCHU U
VK-3 - Cnocoben VYipasieHue nepcoHagom VYmpasnenue
OCYIIECTBIIATH B IPO(ECCHOHATIBHOM KOMMYHHKATHBHBIMH
COLHAJIBHOC JESATENBHOCTH npoueccamu/Yenosek u
B3aUMOACUCTBUC n ero HOTpe6HOCTI/I
pCaIN30BLIBATH
CBOIO POJIb B
KOMaHJIe MeXKynbpTypHBIE
0COOEHHOCTH OKa3aHUs
yCIIyT
[IpousBoacTBeHHAs
MPaKTHKA
(ITpenaumniomuas
MIPAKTHKA)

4. O0BeM JUCIUTUTHHBI (MOIYJIS) B 3a4CTHBIX SAMHHIAX C YKA3aHUEM KOJIMYECTBA
aKaJeMUYECKUX WM aCTPOHOMHYECKHX YaCOB, BBIJICJICHHBIX HA KOHTAKTHYIO
paboTy oOyUaronmxcs ¢ mpenojaaBarenaeM (1o BUaM y4eOHBIX 3aHSATUM) U Ha

CaMOCTOSITENIbHYIO paboTy 00yUaronuxcs

OOmas TpyJOEMKOCTh OCBOCHHS Y4E€OHOM NUCLUIUIMHBI «YIpaBieHUE
MPOEKTaMM» COCTABISAET 3 3aUETHBIX eIUHUI Win 108 akageMUueCcKuX 4acos.

Bcero,
Kypc No xypca 3 K ACOB
OO61mast TpyA0eMKOCTh (BCETO aK. 4acoB / 3.e1) 108/3 108/3
Jleknuu 4 4
KonTakTtHas pabora
[TpakTryeckue 3aHITUS 6 6
CamocrosrenbHas padoTta 89 89
Bun npomexyTtouHoi |  DK3aMeH, KOHTPOJIbHAs 0,3/8,7 9
aTTecTaluu pabora




(xoHT.pab./ camocr.
pab.)

5. CopepxkaHue IUCHUIUIMHBI (MOIYJsI), CTPYKTYpUPOBAaHHOE II0 TeMam
(pa3menaM) c yka3aHUEM OTBEJCHHOTO Ha HUX KOJUYECTBA AKAJEMUYECKUX
WJIM ACTPOHOMHMYECKHX YaCOB M BUIOB YUCOHBIX 3aHATUN

TpynoemkocThb

Haumenosanue
paszzaena JUCUUILTAHbI
(Tema)

BCero

Konrakrthas pabora

NneKkumm

NPaKTU4. 3aHATUA

Nabop.3aHATUSA

camocT. pabota

Conepxanue

3 Kypc

BBeneunue B
YIIPaBJICHUE TPOCKTAMU

MHuoroo6pa3ue MpOeKTOB:
HCTOpUSL U COBPEMEHHOCTb.
OcHoBHbIE
KJ1acCU()UKALMOHHBIE
MIPU3HAKH IIPOEKTOB.
Onpenenenue MIPOEKTA.
AcCHeKTbl MpOEKTa: CPOKH,
OroKeT " Ka4ecTBO
pe3yabTara. UYeTtsipe
byHKIIN yIpaBlIeHUs
MIPOEKTOM. JKuzHeHHbII
IIUKJT IPOEKTA.

OrieHka 1 BBIOOD
MPOEKTA

10

[Ipo6nembl, BO3HHUKAIOIINE
mpu  BbIOOpE  NpOEKTa:
HEOIPEICIEHHOCTD U PUCK.
Kax BBISIBUTH pUCKH
IpoeKTa W Kak  HX
YMEHBIIUTS. Kax
MIPUHUMAETCS pelieHue:
«1a» WU «HET» IPOEKTY.
KauectBeHHbIE  KpUTEpHH
BbIOOpaA MIPOEKTA.
KonnuectBennsle kputepun
BbIOOpaA MPOEKTA.




Pa3pabotka
OPraHu3alMOHHOMN
CTPYKTYpPBI IPOEKTA

10

IlonsiTie  «opraHu3aus».
[Ipu3naku opranuzanum.
Paznmuuue MEXTY
MIPOEKTHBIMU U
OpraHU3allMOHHBIMU
CTPYKTypaMH. Tunsl
OpraHu3anuu IIPOEKTOB:
MHTErPUPOBAHHAS
CTPYKTypa,  He3aBUCUMas
CTPYKTypa U MaTpU4YHAs

cTpykrypa. IIpeumymecrsa
u HEJ0CTaTK! ITHX
CTPYKTYp, HauboJjee yacToie
cheppl WX TPUMCHCHUS.
Crnenudukamus mpoekTa.
JIOIDKHOCTHEIE
WHCTPYKIIHH. I'pacdux
(YHKIMOHATIBHBIX
obs3anHOCTE. CMmera U
oromxer. Kontposnp  3a
BHECEHUEM H3MEHEHU B
MIPOEKT.

[InanupoBanue
IIPOEKTa

10

BaxxHocTh  II1aHUPOBAHMUS.
Onpenenenue TJ1aHa.
Hauano IJIAaHUPOBAHMS:
nepeyeHb JEUCTBUM M X
B3aUMOCBS3b. CereBoe
IJIAaHUPOBAHUE:!
COCTaBJICHUE CETEBOIO
rpada NpoeKTa, BHIIBICHUE
KPUTHUYECKOTO  MyTH |
pe3epBoB BpEMEHU
BBITIOJIHEHUSI ~ OTJIEIBHBIX
paboT mpoexTa.
Kanennapnoe
IJIJAHUPOBAaHUE  TPOEKTOB
(rpaduxu lanTa).
BepositHocTHas OLICHKA
BpEMEHU BBITIOJTHCHHUSI
TPOEKTA. Ontumuzanus
rpaduKH MO KPUTEPHUIO
«3aTpaTbl-BpeMs».
[manupoBanue ¢ MOMOLIBIO
KOMITBIOTEPOB.




KauectBa
3¢ (HeKTUBHOTO
PYKOBOJIUTENS MPOEKTA

10

UTO0 3HAYUT «yIPaBIATHY.
Paznnuns MEXIY
YIPAaBICHUEM PYTHUHHOW U
IIPOEKTHOU JI€ATEIBHOCTBIO.
Uro noKkeH yMeTb U 3HaTh
PYKOBOJUTEIND IIPOEKTA.
Kax PYKOBOJMTENIN
MIPOEKTOB  BIIMSIIOT  HA
NOTYMHEHHBIX.
DddekTuBHasS
KOMMYHHUKaIUs c
nofynHeHHbIMU.  HaBbIku
3¢ PexTUBHOrO  pemIeHHs
KOH(JIUKTOB MEXIY
YJIeHaMU KOMaH/bI.
DddexTuBHAT MOTHBALHS

INOAYHHCHHBIX.

[IpuHIUIIBI yIIpaBIIEHUS
KOMaHJaMH, KOTOPBIC
pabotaroT Haj
IPOEKTOM

10

[IpyumHBl  TOMYJIAPHOCTH
KOMAaHIHOI'O MIPUHITUTIA
paboTel B COBPEMEHHOM
ousHece. UTo mpencraBiseT
cobori komauma. OrTianyus
XOpOLIen u IJIOXOU
koMaHAbl. CKOJIBKO YJICHOB
JIOJDKHO OBITH B KOMAaHJIE.
[IpuHuunel  opraHu3au
KOMAaH/IbI:
LEJIeyCTPEMIIEHHOCTb,
CINIOYCHHOCTb,
OTBeTCTBEHHOCTh. KauecTBa
XOpOIIETO KOMAaHIHOTO
WrpoKa. YCTaB KOMAaHJbI.
Coznanue KOMAaH/IbI.
Komangpl, paboTarormue
HaJ IPOEKTaMH.

VYmpasnenue
OIO/IKETOM MPOEKTa

10

bropkeT Kak HMHCTPYMEHT
YIpaBJICHUS MIPOEKTOM.
Bunnl 3aTpar Ha
peann3anuo MIPOEKTA.
IlosTanmHas OLICHKA
Oromxera MIPOEKTa B
MPOIIECCE €ro TMOJATOTOBKH.
HUcxoanple AaHHBIE IS
OIIEHKH TpoeKTa. MeTojbl
OIIEHKH «CBEpPXY BHHU3» H
«CHM3y BBepx». Pacxonsl

10




o KalUTaJIbHBIM "
TEKYILUM orepanusm.
Korga mnporHo3 pacxonos
IpeBpamaercss B IUIAH
pacxonoB. MeToasl OLIEHKH
SKOHOMUYECKOU

3¢ PEeKTUBHOCTH TTPOCKTA.

Y4er u KOHTPOJIb X04a
pcajm3aniui NpOCKTa

10

Baxnocts yyera u
KOHTpOJISI TPOEKTa. 3aueM
HY>KHBI IIPOBEPKU:
MACCUBHBIE U  aKTHBHbIE
JTAaHHBIE. [ImannpoBanue

ydeta npoekrta. [loaTanHbii
yueT pe3ylabTaToB. MeTtoj
JIOIyCTUMBIX IPAHUII.

AHanu3 TOBapHBIX 3aIacoB.
VYyer meronoMm S-00pa3zHoit
KPHBOH. Meron
MpuOaBOYHOM  CTOMMOCTH.
OTueTsl N0 KaUTaJIbHBIM U

TEKYIIUM OTIepaLIHsIM.
Korma mnporno3 pacxonos
npeBpamjaeTcss B IUIaH
pacxonoB. MeToabl OLIEHKH
SKOHOMHUYECKOU

3 PEeKTUBHOCTH  TPOEKTA.
pe3ynbTaTax MpPOBEPOK H
OpraHu3aLus pabounx
coenanuii. BerpaboTtka
KOPPEKTUPYIOIITNX
BO3JICHICTBHUI.

Pemenue npo6uem,
CBSI3aHHBIX C
OCYIIIECTBIICHHEM
IpOeKTa

10

Hemszb6exxnocte  mpobiiem,
BO3HHKAIOIINX B TIPOIECCe

pea3anuu MIPOCKTA.
[Ipobnema HEIOCTaTKa
nHpopmaruu npu

IPUHATUN PEILICHUM.

Pemenne o TtOoM, Korma ®
KaK HY»XHO peliaTh JaHHYIO
npobiemy.  Jlormka u
WHTYUIIUSS B PEIICHUH
npobneM. MeTon 1eneBOM
rpynnel. Meron aHanm3a
cun. JIlnarpamma Mimumkasel.
ITapero-ananus. Meton
COBOKYITHOM CYyMMBI.
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BaxHocTb rpaMOTHOTO
3aBeplIeHus npoekrta. Kak
OTIpeIEeUTh MOMEHT
OKOHYaHUS IIPOEKTA.
OyHKIUA PYKOBOJMTEIIS
IIPOEKTa Ha 3aBepLIAIOILEM
JTare. [Tpouecc
3aBepILEeHUS IPOEKTAa.
Pocnyck KOMaH/Ibl,

10. | 3aBepiienue npoekra 10 - 1 9 | paboTaBiiei Hajl IPOEKTOM.
3akpeiTue OaHKa JaHHBIX
IIPOCKTA. 3aBeplieHue
pabor. 3aBepiarornias
npoBepKa M TOJBEACHUE
UTOTOB TIPOEKTA.
CoxpaHeHue MaTepHaJIOB,
UMEIOIIUX OTHOLIEHHE K
npoekty. IlocTnpoekTHas
OLICHKA.

DK3aMeH 9 0,3 8,7
Hroro 3a 4 cemectp 108 4 6,3 97,7

6. [lepeueHp yueOHO-METOMIECKOTO 0OCCIICUEHHUS I CAMOCTOSATEIIBHOM pabOThI
OOyJaroIIMXCs M0 AUCITUTUTMHE (MOIYJTIO)

Ne Bunpsl camoctosiTensHON paboTh TpyroeMKOCTb, dopma KoHTpoIs*
aK.4gacbl
1. [IpopaboTka TeOpeTHUECKOro
o Koncynbranus
MaTepuasa 1o KOHCHEeKTaM JIEKLIHH,
. npenojaBaTes,
PEKOMEHIOBAHHOM JIUTEpATYpE, 29 yerHO®
OIIOJTHUTEIbHBIM HCTOYHUKAM
g cobeceoBaHue
nHpopmaruu
2. [ToaroToBka Kk MpakTUYECKUM BricTymienue ¢
3aHSTUSM: TIOMCK HEOOXOUMOMN JTOKJIaJIOM,
nHpopmannu, o6padoTka HHPOpPMAIHH, 30 [IpEe3eHTalNs,
HalMcaHue JOKIaNa, MOArOTOBKA K OTBETHI HA
BBICTYIUICHHIO JUCKYCCHOHHBIE
(nuckyccun) BOIIPOCHI
3. [lonroroBka k TeKyIiemMy KOHTPOJIIO
(TecTpoBaHME W/MIIN HAITUCAHUE 30 Tectsbl, pedepatbl
pedepara)
4. [ToaroroBka K MPOMEXYTOYHOMI
YcTHOE
aTTecTaluu
. 8,7 cobeceoBaHue,
(BOIIPOCHI K 3K3aMEHY, UTOTOBBIH TECT,
TECTUPOBAaHUE
KOHTpPOJIbHAs paboTa)
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st camMoCTOSITENNBbHOM PpabOThl MO TUCHUIUIMHE (MOJYJI0) O0ydaronuecs
HCITOJIB3YIOT CIENYIOLEe yUeOHO-METOUUECKOE 00ECTICUEHHE:
1. VYmopaBnenue npoexkramu: YueOHoe mnocodbue / M.B.
PomanoBa. — Mocksa : U]l « DOPYM» : UTHOPA-M, 2020. - 256
c. [Dnextponnsiii pecypc]. URL: https://znanium.com/read?
1d=355250 .
2. VYupaBieHue MNpoeKTamMu (MPOEKTHBI MEHEKMEHT) :
yue6. mocodue / I'.A. TToramesa. — M. : UHOPA-M, 2020. — 224
c. [Onekrponnwiii pecypc]. URL: https://znanium.com/read?
1d=346976
3. VYmpaBnenue npoekramu : yueOHuk / mom pexn. H.M.
DuUIMMOHOBOM,
H.B. Moprynosoi1, H.B. Ponnonosoii. — Mocksa : UHOPA-M, 2019. — 349
c. https://znanium.com/read?1id=330949
4. @®OHI OICHOYHBIX W METOJAMYECKHUX MATEepUajoB IO JUCIUTLIIMHE
«YTpaBieHue MPOEKTAMMI.

7.DOH] OLICHOYHBIX ¥ METOAUYECKUX MATEPUAIIOB JUISA IIPOBEACHHUS
IPOMEKYTOYHOM aTTecTally 00y4YaroIuXCs 0 TUCHUIIIINHE

Bormpocs! i1t mpoBeieHUsI TPOMEKYTOUHOM aTTecTalluK SK3aMeHa
1.Onpenenenrie npoekTa.

2.Yetbipe GyHKIMHU YIIPABICHUS TPOCKTOM.

3.Kv3HEHHBIN UK IPOEKTA.

4. aummanus mpoeKTa

5.IIpo6sembl, BO3HUKAIOIIKME MPU BLIOOPE MPOEKTA: HEOMPEIEIECHHOCTh U PUCK.
Buibl puckos.

6.YnpaBiieHUE prUCKaMH IPOEKTa

7.ACTIEKTBI MPOEKTA: CPOKH, OIOJIPKET U KaYECTBO pe3yJIbTaTa.
8.ITocTnpoekTHas OLICHKA.

9.YeThipe pyHKIMH YIIPABICHUS TPOCKTOM.

10. 3aBepmatoniasi MpoOBEPKA U MOABEICHUE UTOTOB ITPOEKTA
11.Paznuune Mexay MPOEKTHBIMU U OPTaHU3AIMOHHBIMU CTPYKTYpPaMH.
12.3aBepiieHne pabOT MIPOEKTA.
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13.Tunel opraHu3aludyd MNPOEKTOB: HHTETPUPOBAHHAS CTPYKTypa, HE3aBUCUMAs
CTPYKTypa U MaTpU4yHasi CTPYKTypa.
14.Pocniyck KoMaH/pl, paboTaBIIEH HAJ IPOEKTOM.
15.Crnenmdukanms MIPOEKTA. JIOJKHOCTHBIE WHCTPYKIIUH. I'padux
(GYHKIIMOHATHHBIX 00S3aHHOCTEH.
16.1Tpo1iecc 3aBepiiieHUs MPOEKTA.
17.Cmeta u Groxet. KOHTpOIb 32 BHECEHHEM U3MEHEHUMN B MTPOCKT.
18.MeTo1 COBOKYITHOWM CYMMBL.
19.CereBoe muaHUpOBaHHUE: COCTABIEHHE CETEBOrO rpada MpOeKTa, BbISBICHUE
KPUTHUYECKOTO IyTH U PE3€PBOB BPEMEHHU BBITIOJIHEHHSI OTAEIbHBIX padOT MPOEKTA.
20.BpIipaboTKa KOPPEKTUPYIOUIUX BO3ACHUCTBUM.
21.MapkeTUHroBo€ IJIaHUPOBAHHUE.
22.014eThI 0 pe3yibTaTax MPOBEPOK U OpraHU3aIHsl paboYNX COBEIAHUH.
23. KanengapHoe 1uiaHupoBaHue MpoekToB (rpaduku ['anTa).
24 HOpunnyeckoe obecrieueHrue MPoeKTa
25.MoTuBalus MOAYMHEHHBIX: MaTepUalbHbIC 1 HEMaTepUaabHbIe HHCTPYMEHTHI.
26.TexHonoruyeckoe o0ecreyeHre NpoeKTa: MaTepUalIbHbIE U HEeMaTepUalbHbIe
AKTHBBI.
27.PecypcHoe obecriedeHne mpoeKTa.
28.KomaHHbIi TPUHITATT PAOOTHI.
29.®opmupoBaHUE KOMaH/IBI.
30.®unaHcoBOE oOecnieueHNe peaanu3aiuu npoekra. Mcrounuku
¢unancupoBanus. 31.KomangHoe TUAEPCTBO.
32.KommiekcHast onieHka 3¢ dexktuBHOCTH npoekTa 33.broker
KaK MTHCTPYMEHT yNPaBIICHUS POCKTOM.
34.JIu3uHT cenualu3upOBAHHOIO 000PYI0BaHUS
35.Bupl 3aTpaT Ha peaIn3alnio NPOEKTA.
36.AyTcopcuHT HEMPODUIBHBIX (DYHKITHIMA
37.McxonHple faHHBIE U1 OLEHKHU IIPOEKTA.
38.CoxpaHeHHe MaTEPUAIOB, UMEIOIINX OTHOUIEHUE K IPOEKTY.
39.KomrnekcHast orieHka 3QGeKTUBHOCTH MPOEKTA.
40.bropkeT Kak MHCTPYMEHT YIIPaBJICHUS POEKTOM.
41.I1poGnemMbl, BOZHHMKAIOIUE MPU BBIOOPE MPOEKTA: HEONPEACICHHOCTh U PHUCK.
Bune! puckos.
42.TexHOoJIOru4eckoe oOecreueHre MpPOeKTa: MaTepUalbHbIE U HEMaTepualbHbIC
AKTHBBI.
43 .MoTuBauus MOAYUHEHHBIX: MaTepUaJIbHbIE U HEMATepUaIbHble HHCTPYMEHTHI.
44 IOpunnueckoe obecrieueHrne MPoeKTa
45.Paznuuue Mexly TPOCKTHBIMU U OPTaHU3ALIMOHHBIMU CTPYKTYPaMH.
46.3aBepiieHne padoT MPOEKTA.
47 .Vluunmanus mpoekTa.
48.MeToJ 11es1IeBOM TPYIIHI.
14



49.Tunpl opraHu3allMd NPOEKTOB: MHTETPUPOBAHHAs CTPYKTypa, HE3aBUCUMAs
CTPYKTypa U MaTpU4yHasi CTPYKTypa.

50. BeHuypHoe (puHaHCHpPOBaHUE

51.Cmera u 6101xeT. KoHTpOIIb 32 BHECEHUEM N3MEHEHUH B TIPOEKT.
52.KoMmaHAHBIN OpUHIUIT PA0OTHI

53.11po6embl, BOZHUKAIOIIUE ITPU BBIOOPE MPOEKTA: HEONPEIEICHHOCTh U PUCK.
Bunbl pruckos.

54 KomiuiekcHas oneHka 3(pPeKTHBHOCTH MPOEKTa

55.YpaBneHue pucKkaMu npoeKTa.

56.®DunancoBoe oOecreueHne peaausanny npoekTa. MIcTouHnKN puHAHCUPOBAHHUS
57.Bujpl 3aTpaT Ha peanru3alnio MPOEKTa.

58.CeTeBoe IUIAaHMpPOBAHME: COCTABJIEHHWE CETEBOro rpada MpOoeKTa, BBISIBICHUE
KPUTHUYECKOTO IIYTH U PE3€PBOB BPEMEHHU BHITIOJHEHHSI OTAEIBHBIX paboT MPOEKTA.
59.Mlauumanys npoeKTa.

60.TexHonoruyeckoe oOecrieueHUEe MPOEKTA: MAaTepUaIbHBIE M HEMaTEpHAIbHbBIC
AKTHBBI

[IpuMepHBIE TPAKTUKO-OPUEHTUPOBAHHBIE 33 IaHUS

1. WM3BecTHO, UTO AEATEIBLHOCTD JIFOOOTO MPEATPUSITHUS

HampaBJICHA Ha IOCTHKCHUE ONPEJICJIICHHBIX  IICJICH.

JIro60¢e MPEANPUIATHE OTPAHUYECHOIIO BPEMEHU CBOETO
cyuiectBoBaHusA. HakoHell, ycrenHbie npeanpusiTUsiBCeraa
YHUKaAJIBHBI TI0 MPOYKTaM, YCIyram Ju00
Oou3zHeCcMOoAeIISIM. MOKHOJIM CKa3aTh, YTO JIFOOOE IPEANPUITHE
saBisieTcs npoektoM? Ecnmuna— mnouemy? Eciau HET —
KaKheorpaHWYHUBalolue  (PakTopsl ClIeyeTBBECTH B JaHHBIE
YTBEPKIAECHUS?

2. Cdopmynupyiite 1€ AJI Balle KypCcoBOH
(IUIIIOMHO#) paboThl, pykoBoCcTBYsACh SMART-kputepusimu.
Onpenenute, KTO ABISETCA YYAaCTHUKAMH BaIIEro MPOEKTa, U
KaK MOYXHO BBIJICTIUTH (Pa3bl €ro >KM3HEHHOTO ITUKIIA.

[TonmHplid KOMIUIEKT 3aJaHU M 3STamoB (OPMHUPOBAHUS KOMIETCHIIUU
npeacTtasiieH B @OHIE OLEHOYHBIX U METOANYECKUX MATEPUAIIOB JJIsSI ITPOBEACHUS
MPOMEXKYTOUHOM aTrrectauu OOydarloluXcsl MO JUCIHHUIUIUHE, O(OPMIICHHBIH
OTZEJIBHBIM IOKYMEHTOM, MPEICTABIEH B IIPUIOKEHUH 1.
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8. IlepeyeHb OCHOBHOM, TOMOTHUTENBHOM yUeOHOM JTUTEPATYPhl, PECYPCOB
UH(POPMAILIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « THTepHET», HEOOXOIUMBIX IS
OCBOEHUS TUCHMUILIUHBI (MOYJISI)

a) OCHOBHasl JIUTEpaTypa:
5. VYmpaBinenwe mnpoekTamu: YdueOHOe mocobue / M.B.
PomanoBa. — Mocksa : U]l «DOPYM» : UTHOPA-M, 2020. - 256
c. [Onekrponnuwiii pecypc]. URL: https://znanium.com/read?
1d=355250 .
6. VYmpaBieHue npoekTaMu (TIPOCKTHBIM MEHEIKMEHT) :
yue6. mocodue / I'.A. TToramesa. — M. : UHOPA-M, 2020. — 224
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c. [Onextponuwiii pecypc]. URL: https://znanium.com/read?
1d=346976
7. VYmnpaBneHnue npoexkramu :@ yueOHMK / mon pexn. H.M.
DuUIMMOHOBOM,
H.B. Moprynosoii, H.B. Poquonosoii. — Mocksa : UHOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949
0) TOMOJIHUTENbHAS JTUTEpaTypa:
8. VYmpapieHne WHHOBAIMOHHBIMU TIPOCKTaMH: YueOHOe
nocobue / B.JI. ITomos, H.JI. Kpemne, B.C. Kormos; Ilox pen.
B.JI. TTonosa - M.: HUIl MH®PA-M, 2020. - 336 c. [D1eKTpOHHBIH
pecypc]. URL:
https://znanium.com/catalog/document?1d=355754
9. Merononorusi ynpaBlieHUS MPOEKTAMU: CTaHOBJICHHE,
COBpEMEHHOE cocTosiHue U pa3zputue: Monorpadus / O.H. Unbuna.
- M.: By3zogsckuit yueOnuk: HUI[ MHOPA-M, 2017. - 208 c.
[OnexTponnsiii pecypc]. URL: http://znanium.com/catalog.php?
bookinfo=767898.
10. OcHOBBI ymnpaBieHHs] MpOeKTaMu: YueOHoe mocobue /
boponuna
JLH., cenyk 3.B., - 2-e u3n., crep. - M.:®nunra, M3n-so Ypain. yu-ta, 2017. - 112
C. [Onektponnsiii  pecypc].  URL: http://znanium.com/catalog.php?
bookinfo=945857.

11. Ynpasnenue npoektamu: npaktukym/Tuxomupona O.I". -
M.: HULl UTH®PA-M, 2017. - 273 c. [Dnektponssiid pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=771070.

12. YopaBieHue NOpOEKTOM: KOMIUIEKCHBIM TMOJIXOJ U
cucteMHbI ananu3: Monorpagus / O.I'. Tuxomuposa. - M.: HUL|
NHOPA-M, 2017. - 300 c. [Dnexrponusiii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=566590.

B) pecypchl cetu «THTepHETY:!
1. Tlpodeccuonan ynpaBieHUS MPOCKTaMH [DJICKTPOHHBIN
pecypc]. URL: http://www.pmprofy.ru.

2.  AJMUHHCTPATHBHO-YIPABICHUYECKUI ropTain
[DnexTponHsiil pecypc]. URL: http://www.aup.ru.
3. HuadopmanuoHHbIi opTall [DneKTpOHHBI
pecypc].
URL:http://www.cfin.ru.
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9. MeTroanueckue yKa3zaHus ISl 00yYarOIIUXCs 110 OCBOCHUIO TUCIUILTAHEI
(Momys)

CamocTosTenbHas NOAr0TOBKAa 00yUaroIUXcs IPOBOAUTCS AJIs YIIIyOJIeHUS
Y 3aKpeIUICHUs 3HAHWM, MOJTy4YeHHBIX HA JIEKUUAX U APYTUX BUJAX 3aHATHH, IS
BbIPA0OOTKHM HAaBBIKOB CAMOCTOSITEILHOTO MPUMEHEHHUS HOBBIX, JOMOJHUTEIBHBIX
3HAaHUU U MOATOTOBKU K MPEACTOSALIUM YUEOHBIM 3aHATHIM, 3a4ETy.

BaxxHbIM  yCIIOBUEM  yCHEHIHOIO H3YyYEHUS JUCUUIUIMHBI  SBISIETCS
nocemuienue yuekuui. [log mocenenuem mnoapaszymeBaercs He GopMa MacCUBHOTO
MPUCYTCTBHUS, @ aKTHUBHAs pabdoTa 10 U3yYEeHUIO HOBOro Marepuana. [loaroroska
JEKIIMOHHBIM 3aHATHUSIM BKIIIOYaeT B ce0s aHaU3 MpeljiaraeMblX i U3y4YeHUs
BOIIPOCOB, M3YyYEHHE HOPMATHBHBIX MCTOYHMKOB M YYEOHOW U Hay4dHOU
JUTEPATYphl MO paccMaTpuUBaeMbIM BOIlpocaM JieKIMU. B mpouecce nexuuu
oOydaromuiicss MOXET 3aJaBaThb  YTOYHSIOIIME BOIPOCHI, OCYIIECTBUTH
B3aMMOCBSI3b HOBOT'O MaTepuaja C YK€ HM3yYEeHHbIM, IOATOTOBUTH 0Oazy s
3¢ (HEKTUBHOTO HCMOIb30BAHUS IMOJYYCHHBIX 3HAHUH, OOJErdyuTh MOATOTOBKY K
MPaKTUYECKOMY 3aHATHIO. OD()PEKTUBHBIM CHOCOOOM (DUKCAUU JIEKIIMOHHOIO
MaTepuaja SBISIETCS KOHCIIEKTHpPOBaHHE, MPEACTaBIsoNIee COOOM HE TOJIBKO
(GUKCanuI0 BaXXHEHIINX MOMEHTOB JIEKIMH, HO U YyKa3aHuWE MPHUMEPOB s
NOHMMAaHMS TOTO WJIM HHOTO TEOPETUYECKOTO MaTEpHaIa.

[Ipy mOArOoTOBKE K MPAKTHUECKOMY 3aHSITUIO HEOOXOJIMMO HCIIOJIb30BATh
KOHCIIEKTUPOBAaHHBIE MaTE€pUalIbl JIEKIUI, y4eOHYI0 M HAy4yHYIO JHUTEpaTypy.
[TonroroBka OTBETOB IO BHIHOCUMBIM Ha 00CY>KJIEHHE BOIPOCAM IMPaKTHYECKOTO
3aHATHSA BKJIKOYAET B ceOsl HE TOJBKO MPOYTEHHE MaTepuasia, HO U €ro aHajau3 U
KPUTHUYECKYIO OLEHKy.. OOydJaromiemycsi cieayeT BbIIBUTh MaJlOM3yYEHHbBIE
aCIeKThl paccMaTpUBAEMbIX BOIPOCOB, MPOSIBUTH MHUIIMATUBY MPHU MOJATOTOBKE K
NPaKTUYECKOMY 3aHSTHIO.

[Ipy moOArOTOBKE K MPAKTUYECKUM 3aHATUSIMH U 3a4€Ty PEKOMEHIYETCs
CUCTEMATU3UPOBATh 3HAHMS, H300paxass UX B TAOIUYHOM, TIpa@UUECKOM WIIU
CXEMaTHU4YHOM BHJIE€. ITO MO3BOJIMT YCTAHOBUThH B3aUMOCBSI3b U3yYaEMbIX SIBJICHUH,
YOPOCTUT 3aJady 3allOMMHAHMS MaTepuaa, OOJErdyuT MpoLecc MPaKTUYECKOro
MPUMEHEHUS TOTyUYEeHHBIX 3HAHUI.

3ajmayell  MpaKkTUYECKHX  3aHSATUH  SBISAETCA  BBIpAOOTKA  YMEHMS
UCIIONIb30BaTh TEOPETUYECKUE 3HAHUS, MPOSBUTh HAJIMYUE TMPAKTUYCCKUX
HaBbIKOB. Ilpy  mOAroTOBKE K  MNPAKTUYECKOMY  3aHATHIO  CIEAYyeT
3a0J1arOBPEMEHHOT0 O00ECHeUnuTh Halu4yhe HEeOOXOIUMO JUIsl JAHHOTO 3aHSTHS
MaTrepHuaa, CaMOCTOSITEIbHO TOBTOPUTh PAHEE U3YUCHHBIE TEMBI.

JUis  yclemHoro OCBOEHHUS JAMCLUMIUIMHBI BaXKHBIM SIBIISIETCS  YMEHME
paboTaThb ¢ TepMUHAMU M UX ompezeneHusMu. s paboThl ¢ TEpMHHOIOTHEH
3¢ (EeKTUBHBIM SIBJISETCS HCIOJIb30BAHHWE KaK y4eOHOM M HayyHOW JIMTEpaTyphl,
TaK U IOPUIUIECKUX U PUIOCOPCKHUX CIOBApPEH.
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Pabota ¢ TepMHHAMH MOXET OCYIIECTBIATHCS Kak B (popme coCTaBICHHS
COOCTBEHHBIX TEMATHYECKHX CIIOBAPUKOB JJII yIOOCTBA M CKOPOCTH TIOWICKA
HeoOxonumoro TepmuHa. C  3TOM 1LENbI0 HEOOXOAUMO KaXXIblii HOBBIM
BCTPEYAIOIIUIICS TEPMHUH 3alHMCHIBATh M BO BPEMS MOATOTOBKH K CEMHUHAPCKUM U
MPAKTUYECKUM 3aHSATHSAM YKa3blBaTh COOTBETCTBYIOINIEE ompeaenieHue. B cimydae
BO3HMKHOBEHHUS CJIOKHOCTH BBIOOpa OMpeeleHUs] M3 HMEIoIEerocs oobema B
paMKax HAy4YHOTO 3HAHHWS HEOOXOIMMO 3a7aBaTh BOIPOCHI TPEMOJABATEIIO0 B
paMKax JEKIMOHHBIX U MPAKTUYECKUX 3aHATUI.

HntepaktuBHble  GOPMBI  TPOBEAEHUS  3aHATHH 1O  JUCHUIIINHE
«Y1paBieHre MpoeKTaMu» BKIIIOYAIOT B ¢e0sl CIIeNYIONIMEe BUIbI 3aHATHH:

- WHTEPaKTUBHBIC JICKIUH, MPEATNOIAraloT HUCIOIb30BaHHUE
METO/Ia TPOOJIEMHOr0 W3JIOKeHHUS. [Ipu TakoMm MOAXO0MAE JCKIUS
CTAHOBUTCSl TOXOXEH Ha JWajor, MpernoJlaBaHue HWMUTUPYET
WCCIICIOBATCILCKUM  MpOIecC  (BBIIBHTAIOTCS  TEPBOHAYAIBHO
HECKOJIBKO KJIFOUEBBIX MOCTYJATOB MO TE€ME JICKIMH, H3JI0KEHUE
BBICTPAMBACTCS 110 TPHUHIIMITY CaMOCTOSITCIBHOTO aHalnu3a |
000011IeHNs CTyJIeHTaMH Y4eOHOIro Marepuayia). ODTa METO/AMKa
MO3BOJISIET 3aWHTEPECOBaTh CTYACHTA, BOBJIEYb €r0 B MPOIIECC
oOydenus. IIpoTuBOpeurs HAyYHOTO TIIO3HAHWS PACKPBIBAIOTCS
MOCPEJCTBOM TIOCTAaHOBKU MpoOJieMbl. YyeOHas mnpobiema u
npoOieMHasi CUTyalusl SBISIOTCS OCHOBHBIMH CTPYKTYPHBIMHU
KOMITOHEHTaMu TpobaeMHoro ooyuenus. [lepen Hadamom n3yueHus
OTIPENICICHHOW TEeMBbI Kypca CTaBUTCS TIepen  CTyJIEHTaMu
npoOJeMHBIM  BOMPOC WM  JaeTcs MPOOJIEeMHOE  3a/IaHme.
Ctumynupys pa3pemieHre NpoOJIeMbl, MpenoaaBaTelb CHUMAET
MIPOTHUBOPEYHS MEXKTY UMEIOIIUMCS €€ TIOHMMaHUeM U TPeOyeMbIMU
OT CTyJieHTa 3HaHUSIMU. DPHEKTUBHOCTH TAKOTO METOJIa B TOM, YTO
OTIIeJIbHBIE TIPOOJIEMBbI MOTYT TOJHUMATHCS CAMUMH CTYJIEHTAMHU.
['maBHBIA ycmex MaHHOTO METOJa B TOM, 4YTO IMPEIOjIaBaTellb
NoOMBaeTCsT OT  AyJUTOPUU  «CAMOCTOSATEIBHOTO  PEIICHHS
MOCTAaBJICHHON TpoOiembl. Opranuzaiusi IpoOJIeMHOT0 00y4YeHUs
MPEICTaBIACTCS JIOCTATOYHO CIIOXKHOW, TpeOyeT 3HaYUTENbHOU
MOArOTOBKH JiekTopa. OHAKO HA HAYaJIHbHOM 3Tare UCIOJIb30BaHUS
ATOT0 METOJ]a €r0 MOXKHO BHEAPSATH B CTPYKTYpPY T'OTOBBIX, paHee
pa3pabOTaHHBIX JICKIIMH, MPAKTUUYECKUX 3aHATUI KaK JIOMOJIHEHHUE.

- TPYNIIOBBIC JUCKYCCHH, TIPUMEHSIOTCS JIJII 00CCTICUCHUS
HABBIKOB KOMaHJIHOM paboThl M MEKIMYHOCTHOM KOMMYHUKALIMK U
NOPEICTaBISIIOT  co00il  OIIEHOYHOE CPEACTBO,  IO3BOJISIONIEE
BKJIFOYHTH OOYYaIONIMXCS B MPOIECC 00CYKJICHUS MPEACTABICHHON
TEMbI, TPOOJIEMBl M OIECHUTh WX YMEHHE apTyMEHTHPOBATH
COOCTBEHHYIO TOUYKYy 3peHHs. Kpome Toro, B Xoae 3aHATHH
IIPOBOJISITCS KPYTIIBIE CTOJBI MO 3aJaHHBIM TEMAaTHKaM.
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- TpernoJlaBaHve JMCUUILIMHBI OCYIIECTBISIETCS B (hopme
KypCOB, COCTaBJIEHHbIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX
UCCJIEIOBaHU, MPOBOAMMBIX OpraHU3alleil, B TOM YUCJIE C YYETOM
PETHOHATBHBIX OCOOCHHOCTEH MPOGECCHOHATBHONU EATeTLHOCTH
BBIIIYCKHUKOB U NMOTpeOHOCTEN paboToaaTenei.

OuLeHOYHbIE U METOJUYECKUE MATepHalibl MO JUCLHILUIMHE «YTpaBiICHUE
npoektammu» npejcrapieHsl B DOMM.

[Ipy MmOArOTOBKE K NPOMEXKYTOYHOMY WM HMTOTOBOMY TECTHPOBAHUIO
HEOOXOIUMO M3YYHTh TEOPETHMUECKHI M TpaKTUYECKUid Marepuan. TecToBbie
3alaHus (C epeuyHeM BO3MOXHBIX BapUAHTOB OTBETOB, CPEIU KOTOPBIX XOTs Obl
OJIMH OTBET SBJISIETCS HEBEPHBIM) OOECIEUUBAIOT CTPYKTYPHOCTH MBIIICHUS,
BBIHYKJICHHOTO BBIOpaTh U3 MPEJIOKEHHBIX BapHaHTOB OTBET BCE IPABUJIbHBIC
BapuaHThl. TecTOBbIE 3aJaHUsl HA YCTAHOBJICHUS COOTBETCTBUS IOJAPA3yMEBAIOT
HEOOXOIUMOCTh MPOSIBJIEHUSI HE TOJBKO 3HAHUS YYEOHOro MmaTepualia, HO U
YMEHUSl TPUMEHATh IMpaBuiia (OpMaIbHOM JIOTUKH. TecTOBblEe 3aJaHusl Ha
YHOPAIOYEHHE HAMPABIEHbI HA YCTAHOBJIEHHUE JIOTMUECKOW IMOCJIEI0BATEIbHOCTH
paccMaTpUBAEMbIX SIBJICHUI (BpEeMEHHM CYILIECTBOBAHMS SIBJICHUM, PACHOJIOKEHUS
CTPYKTYPHBIX 3JIEMEHTOB MPABOBBIX JOKYMEHTOB U T.II.).

O GheKTUBHBIM CHOCOOOM JUIsi TOATOTOBKM K TECTUPOBAHMIO SIBJISIETCS
paboTta oOydJaromerocs Mo PeleHUuI0 TECTOBBIX 3aJaHHi, MPeJO0CTaBICHHBIX IS
caMOCTOATENbHON padoThl. Takke Npu MOATOTOBKE K Takod (opme KOHTPOJs
3HaHUM, KaK PElIeHUE TECTOBBIX 3aJaHUM, CIEAYET CaMOCTOSITEIbHO IMOMBITATHCS
popadoTaTh paccCMaTpUBAEMbIE B JUCLUIUIMHE BOMNPOCHI B (POPME COCTABIECHUS
TECTOBBIX 3aJIaHUMU.

[Ipn moAroToBKe K HSK3aMEHY CIIElyeT UMETh B BHUJY, YTO OH SIBJISIETCS
UTOTOBOM (OPMON KOHTPOJISL MO M3YYCHHUIO JaHHOW Y4YEOHOW JUCIUTUIMHBI.
DK3aMeH NOoApa3yMEBACT MAaKCHUMaJbHYI) KOHIICHTPAIIMIO 3HAHUW W yMEHUH,
IPEANOJIaraIlMX MOJHOE U3YYEHNE MaTepralla JUCHHUILIHHBIL.

DK3aMeH MpoBoAUTCS B (oOpMe YCTHOTO coOeceloBaHUs, BBITIOJHECHUS
NUCBbMEHHOT'O 3a/IaHHUS.

Pemenue mnpenomaBatenss 00 MTOrOBOM  OIEHKE MNPUHUMAETCS IO
pe3yibTaTaM YCTHOIO OTBE€TAa W BBINOJHEHHOIO MHCbMEHHOrO 3aJaHusl B
3aBUCUMOCTH OT IIKaJIbl OI[CHKH.

B kauecTBe HUCTOYHMKA JOMOJHUTEIBHBIX MAaTEpUaIOB PEKOMEHIYETCS
MOJIb30BaThCA HMHGPOpPMALMEN OTKPBITOro JjaocTyna cetu Internet (maHHBIMU
HH()OPMAITMOHHO-TIPABOBBIX B 00Pa30BaTEIBHBIX MMOPTAIOB, OQUIIUATHLHBIX CAUTOB
MUHHUCTEPCTB, BEJOMCTB, OTJIEJbHBIX OPTraHU3alNil, JaHHBIMU TOCYJApPCTBEHHOM
CTaTUCTHKHU, pPe3yJbTaTaMU HKCIEPTHO-aHATUTHYECKUX 0030poB). Kpome Toro,
MO>XHO BOCIOJIb30BAaThCSI BO3MOXHOCTSIMU CIIPABOYHO-IIPABOBBIX CHUCTEM, 0a3bl
KOTOPBIX COAEPKAaT HE TOJIbKO TEKCT HOPMATUBHBIX aKTOB, HO U HAYYHBIE CTAaTbU
1o paznuyHbeiM Borpocam (Hanpumep, CIIC «Koncynprant ILmrocy).
PexomenmyeTcst Tak:ke UCIOJIb30BATh JIEKTPOHHO-OUOIMOTEYHBIE CUCTEMBI.

20



MGTOIII/IIIGCKI/IG PCKOMCHAAIIWH 110 BBIIIOJIHCHHUIO KOHTpOHBHOﬁ pa60T51. Ha

KaXKIbIA DJIEMEHT JOJDKEH OBITH OTIEIBHBIN CIIali1 MM HECKOJILKO CJIAaiI0OB B
npe3eHTaluu. B OyMa)kHOM BHUI€ MPOEKT CAaBaTh HE HYXKHO.

DNk =

% =

10.
1.
12.

Hazanue

JloroTun u uUBeTOBas raMMa

Onucanne KOHIIEIIINH.

Kaxue npo6nemsl pemraer, kakue noTpedHOCTH 3aKkpbiBaeT. baknoru 10 mt.
Onucanue yHUKaJIbHOCTH YCIYTH, TOBAapa, MPOAyKTa. baHUMapKuHT.
Onucanve  pblHKA: BUJA  KOHKYPEHLIMH, OCOOEHHOCTH, KOJHUYECTBO
npeanpusTui, 00bEM phIHKA

Br16op opranuzanuonHo-nipaBoBoii popmbl. OO0CHOBaHUE.

Onucanue pexxuma u rpaduka padoThI.

KonuuecTBo mraTHhIX paOOTHUKOB C yKa3aHUEM JIOJDKHOCTEH M 3apaboTHOM
1aTbl. AyTCOPCUHT, €CIM UCTIOIb3YETCA.

Hunarpamma McukaBel ipoekTa

Pacuét cymmbl, HEOOXOIUMOM JIJIsl peaau3aluy IpoekTa Ha 1 rof.

Huarpamma, ortoOpaxkaroumiasi JUHAMUKY BBIDYYKM M 3aTpaT MO MecslaM B
TE€YEHHE roaa

13.Tekct 3aaBku uis KpayddaHAHMHTOBOW IIATGOPMBI C YKa3aHUEM CYMMBI,
pa3paboTaHHBIN C Y4ETOM CTOPUTEIUIMHIA

14.

15.

Croco0bl U WHCTPYMEHTHI TPOJBIIKEHUS TMPOEKTA: T/Ae? CTOMMOCThH? BHUIBI
peknamMbl? yactora?

OpraHu3aiiioHHbIN 1J1aH Ha 1 To/I.
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10. OcoOGeHHOCTH OCBOEHUS TUCILUIUIAHEI 111 HHBAJIUI0B M JIUI] C
OTpaHUYECHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

OOyueHne OOy4YaIOIIMXCS C OrPAaHUYEHHBIMH BO3MOYKHOCTSMHU 3]I0POBbS
npu HEOOXOIUMOCTH OCYIIECTBISICTCS Ha OCHOBE aJalTHPOBaHHOW paboueit
OporpaMMbl  C  HUCIIOJIb30BAaHMEM  CHEIHUAIbHBIX  METOJOB  OOy4YeHHS U
IUIaKTHYECKUX  MaTepUalOB, COCTaBICHHBIX C  Y4eTOM  OCOOCHHOCTEM
NCUXO(PHU3NYECKOTO Pa3BUTHSA, HHAMBUAYAJIBHBIX BO3MOXHOCTEM U COCTOSHUSA
3I0POBBS TAKUX 00yYaromuxcs (00y4aronerocs).

B umensx ocBoeHuss ydeOHOW mMporpaMMbl JUCHUIUIMHBI «YIIpaBiIeHHUE
MIPOEKTaMM» HHBATUIAMH U JTUI[AMH C OTPAHUYECHHBIMH BO3MOXXHOCTSMH 3/10POBbS
HNHuctuTyT 06ecneunBaert:

— JUIs  UHBaJUAOB W JIMI C  OrPAaHUYCHHBIMH
BO3MOKHOCTSIMH 37IOPOBBSI 110 3PEHHIO: Pa3MEIICHNUE B JOCTYITHBIX
U1 00y4YaroIUXCsl, SBISIOUUXCS CIETbIMU WU CIA0OBUIAIINMH,
MECTaxX U B QJalTUPOBAHHON (opMe CHpaBOYHON HH(POPMAIUH O
pacnucaHuyd  y4eOHBIX  3aHATHH; TPUCYTCTBHE  AaCCHCTEHTAa,
OKa3bIBAIOIIETO 00YyYaromeMycss HeOOXOAUMYIO IOMOIIb; BBITYCK
IbTEPHATUBHBIX (POPMATOB METOAUUYECKUX MATEpUaOB (KPyIHBIN
mpudT unu ayiuodane);

— I8 UHBAIMAOB M JIMII C  OrPAaHUYEHHBIMU
BO3MOKHOCTSIMHU 3/I0POBbsl IO CIIyXY: HaJJEXKAlUMHU 3BYKOBBIMU
CpeICTBaMU BOCIIPOU3BEACHNE HHPOPMAIIUH;

— I8 UHBAIMAOB M JIMII C  OrPAaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 3JIOPOBBSI, HMEIOIIUX HApPYyIICHUS OIMOPHO-
JBUTATEIHHOTO amnmapara: BO3MOXKHOCTh OECHpEensTCTBEHHOTO
JocTyma oOOydaroumxcs B ydeOHbIE TOMEIICHHUs, TyaJleTHbIC
KOMHATBI U JpyTHe MOMEIICHNUs, a TAK)Ke MPEObIBAHUE B YKa3aHHBIX
nomeleHusx. OOydaromuecss U3 yucia UHBanuaoB U jauy ¢ OB3
o0ecrieYeHBI MI€YaTHBIMU 151 (vn) 3JIEKTPOHHBIMHU
oOpa3oBaTenbHBIMH pecypcamMu B (opMax, adanTHPOBAHHBIX K
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OTpaHUYECHUSIM HUX 310poBbi. OOpa3zoBaHue 00yYaroUXCS C
OTPAaHUYEHHBIMH  BO3MOXHOCTSIMH  3JI0POBbS  MOXET  OBIThH
OpPraHM30BaHO KaK COBMECTHO C APYTMMHU OOy4YaIOIIUMUCS, TaK U B

OTJACJIbHBIX I'PYHIIaX WJIX B OTACJIbHBIX OPraHU3alunix.

11. Tlepedenp nHGOPMAITMOHHBIX TEXHOJOTUH, TPO(HECCHOHATBHBIX 0a3 JaHHBIX,
MCIIOJIb3YyEMbIX IIPH OCYIIECTBIEHNN 00pa30BaTEIbHOIO MPOLIecca M0 AUCLMILINHE
(MOyITI0), BKJIFOYAsI TIEPEeUEHBb TPOTrPAMMHOTO o0ecriedeHusT U HHGOPMAITMOHHBIX

CIIPABOYHBIX CUCTEM

[IporpammHuoe obecnieyeHue:

Omnepanmonnas cuctema (MicrosoftWindowslIponpuerapnas);

[TakeroducusixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher unp. [Iponpuerapuas);

[TporpamMmMHO€00ecTIeYeHUEAIATPOCMOTPAIEKTPOHHBIXIOKYMEHTOBBCTAH
aptePDF (FoxitReaderGNULesserGeneralPublicLicense);

Web-6payzep (Mozilla Firefox GNU Lesser General Public License);

WNupopMalimoHHbIE CIIPAaBOYHBIE CHCTEMBI:

1) AptomaTuszupoBaHHass  WH(OpPMaIMOHHAS OoubMoTeuHas
cucrema

Marc21SQL;
2) CnopaBouno-npaBoBas cuctema «Koncynbrantllmrocy

12. MarepuanbHO-TeXHUYECKast 0a3a, He0OX0auMas Il OCYIIECTBICHUS
00pa3zoBaTeILHOTO MPOoIecca MO JUCHUTUINHE (MOTYIIIO)
Ayautopuu AOJKHBI 00ecTieunBaTh IPOBEJCHIE BCEX BUAOB yUEOHBIX 3aHATHI 110
JTUCIUIUTAHE, TPEAYCMOTPEHHBIX YIEOHBIM IIIaHOM (JICKIIHH, TPAKTHUIECKHE
3aHATUSA, JJabopaTOpHBIE PadOTHI (€CIHN €CTh), CAMOCTOATEIbHAs paboTa CTyeHTa,

KypcoBas paboTa (ecjii €CTh), IPOMEKYTOUHAsI aTTECTAIMS)
CHGHI/IaJ'II/I3I/IpOBaHHBIe ayaAUuTOPUN:

VYuebHass ayauTopus JUISI TPOBEACHUS 3aHATUH CEMHHAPCKOrO THIA, KypCOBOI'O
MPOEKTUPOBAHUS (BBIMOJIHEHUS] KYpCOBBIX pabOT), TPYNIOBBIX W WHAWBHUIYAIbHBIX
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KOHCYJIbTAIM, TEKYIIEro KOHTPOJS M TPOMEKYTOUHOW arTecTaludl / KOMITBEOTEPHBII
KJIacc / MMOMEIIeHUe AJIsi CAMOCTOSTeNNbHOM paboThr™

TexHuueckue cpencTBa 00y4eHus:

KOMIIBIOTEP C MPOTPAaMMHBIM OO€CIieYeHHeM, yKazaHHbIM B T.11, mocTymoM K ceTH
«HTepHeT M 00€CTIeUeHNEM JOCTYIIA B SJIEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTEIbHYIO

cpeny

CHeI_II/IaJ'H/I?»I/IpOBaHHLIe ayJUTOpUUN:

VYueOHast ayIuTOpHs Ui MPOBEACHUS 3aHATHH JEKIIMOHHOTO THIIA, 3aHATUH CEMHUHApPCKOTO
THMA, KypCOBOTO NPOCKTHPOBAHUS (BBIMOJHEHUS KYpCOBBIX paloT), TPYyNIOBBIX U
WH/IMBUYaTbHBIX KOHCYJIBTAIMNA, TEKYIIET0 KOHTPOJIS U POMEKYTOUHOM aTTecTanun™

TexHnunyeckue cpeacTBa 00ydeHUs:

MYJbTUMEIUNHBIA KOMIUIEKC

KOMIIBIOTCP C IPOTpAMMHBIM O6CCHC‘-ICHI/ICM, YKa3aHHbIM B m11

* AyIuTopu# KOHKpPETU3UPYIOTCs B cripaBke MTO
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