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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «YmnpaBneHune mnpoekTamMuM M MpOorpaMMaMyd B  OpPraHU3ALUSIX»
3aHMMAaET BaXXHOE MECTO MPH MOJATOTOBKE MarucTpoB 1o HampasieHuo 38.04.02 —
MeHeKMEeHT.

OcBoeHME [HUCIHUIUIMHBI «YTPaBICHHE MPOEKTAMU M MpPOrpaMMaMH B
OpraHu3alusIX» MO3BOJIIET CPOPMUPOBATH COBOKYITHOCTH TEOPETUUECKUX 3HAHUM
M TPAKTUYECKUX HABBIKOB, CBS3aHHBIX C IIOHMMAaHUEM pOJIM TIPOCKTa B
OpraHU3alliid, OCHOBHBIX IOJOKEHHN COBPEMEHHON KOHIEMIHUKN YIpPaBICHUS
MPOEKTAMH U TEXHUKU YIIPABIICHUS IPOCKTAMH.

3ajaunl TUCHUIUIMHBL: SIBJSIOTCS OBJaJICHUE TEOPETHUYECKUMH 3HAHUSIMU U
MPAaKTUYECKUMHU HaBbIKAMU MpUMEHEHUS] S(PQPEKTUBHBIX METOJIOB MPUHATHS
YOPaBIEHYECKUX PEIICHUM B YIPaBICHUS NPOCKTaMH HAa PETHOHAIBHOM U
MYHULIUAIBHOM YPOBHSIX.

2. [lepeyeHb MUIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS M0 JTUCUMILINHE,
COOTHECEHHBIX C IJIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOEHHS
00pa30BaTEIbHOMNIPOrPAMMBI

JlucuuninvHa «Ynpaenenue npoekmamu u npocpamMmami 8 op2anu3ayusxy
ydqacTByeT B  (GOpPMUPOBAHUM  CICAYIONICH  KOMMETEHIUU  (CIEIYIOIIUX
KOMITCTCHITHHN ):

KoMmnerenuuun NuaukaTopsbl Jeckpunropsl
VYK-2 Cnocoben ynpasnsate |YK-2.1 Ilorumaer 3HAHNA: TEOPETUUECKOU u
IIPOEKTOM Ha BCEX 3Tanax  [IPUHLHUIBI IOCTPOCHUS | MIPAKTUYECKOH  CYIIHOCTH  STaloB
€ro >KM3HEHHOI0 LIUKJIa PKU3HEHHOTO IIMKJIA YKU3HEHHOTO LIMKJIa TPOEKTOB
[IPOEKTa U POrpaMMbl B| YMEHHS: pa3padaThIBaTh CTPATErHIO
OpraHu3aluu 10 YIPABJICHUIO IPOEKTOM Ha BCEX

CTaausiaX XU3HCHHOT'O ITUKJIa
HaBBbIKM: HUCIIOJIB30BaHUC MECTOJJHUK
IIPOCKTHOI'O MCHCIPDKMCHTA

OIIK-4 Cnocoben OI1K-4.2 moxer 3HAHUS: COBPEMEHHBIX NPAKTUK
PYKOBOJUTH MPOEKTHOW M |OLIEHUTh PHIHOYHBIE yTIpaBJICHUS, TUIEPCKUX U
IPOLIECCHON BO3MOYKHOCTH ITPOEKTa | KOMMYHHKATHBHBIX HABBIKOB
NeSITeIbHOCTBIO B U IIPOTPaMMBI C YMEHUS: BBISBIATH U OLIEHUBATh
OpTaHHU3aLH C MCTIOJTb30BaHUEM HOBBIE PHIHOYHBIE BO3MOXHOCTH
UCTIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK | MPOEKTOB

COBPEMEHHBIX TPAKTUK MEHEDKMEHTA HaBBIKH: CO3/IaHUS M PA3BUTHS
yIpaBJIEHUS, TUIEPCKUX U WHHOBAIIMOHHBIX HAIlPaBICHUN
KOMMYHHKaTHBHBIX JeSITETHHOCTH U COOTBETCTBYIOIIHX
HaBBIKOB, BBISBIIATH U UM OM3HEC-MOJIeNH OpraHu3aluit

OILICHUBATh HOBBIE
PBIHOYHBIE BO3MOXHOCTH,
pa3zpabaThIBaTh CTPATETUU
CO3JIaHUS U Pa3BUTHA
MHHOBAIIMOHHBIX
HaIlpaBJICHUN




JACATCIIBHOCTH U

OU3HEC-MOIEeNH
OpraHu3alui;

COOTBCTCTBYIOIIHNEC UM

OIIK-5 Coocoben

OLCHUBATb HAYYHBIC
HCCICI0BaHUs B

Hay4yHO-
HCCIIEI0BATEIILCKUE
IIPOEKTHI.

000011aTh M KPUTHYECKU

MCHCIP)KMCHTC U CMCIKHBIX
O6J'IaCT5IX, BBIIIOJIHATDH

MCHCIPKMCHTC

OI1K-5.3 yuutsiBaeT
COBpPEMECHHBIEC Hay4HBIC
MICCIIC/IOBaHUS B

3HAHUSL:
HAy4YHBIX
MEHEKMEHTE
YMEHHS:

HaBBbIKHU:

pe3yNbTaThI
HUCCIIEIOBAHUN B

BBITIOJIHATH
HCCIIEI0BATENBCKUE TPOECKTHI
MPOBEJICHUS

HCCICIOBAHNIN B MCHEI)KMCEHTE

COBPEMEHHBIX

Hay4YHO-

Hay4YHBIX

3. MecTo IMCHUIIMHBI B CTPYKTYype 00pa30BaTe/ibHOH NMPOrpaMMbl

«Ynpasnenue npoexmamu u npocpamMmamu 8 OpeAHU3AYUSAX» SBIACTCS
OUCYUNTUHOUOOS3amenbHOU Yacmuy TSl TIOATOTOBKHU CTYJICHTOB 110 HAIIPaBJICHUIO

38.04.022Meneoxcmenmy.

BEPEM N3 I[TACIIOPTA ®OPMHNPOBAHNA KOMIIETEHILINU

Hudp
KOMIIeTeHIIUH

IMpenmecrByomue
AUCHUILTHHBI
yueOHOro IJjiaHa, B
KOTOPbIX 0CBaMBaETCS
KOMMEeTEeHIUS

JMCHMILIMHBI Y4eOHOT 0
IJIAHA, B KOTOPBIX
KOMIIEeTeHIUSA
ocBaMBaercs
NMapajiebHO ¢
U3y4aeMou 1M CHUILINHON

Mocaenyrommue
AUCHUTLTUHBI
yueOHOro nJjiana, B
KOTOPBIX 0CBAUBAETCSI
KOMIETEHIUsI

VK-2 Crnocoben
yIIPaBIATh
MPOCKTOM Ha BCeX
JTamax ero
JKMU3HEHHOTO I[UKIIa

Teopus nporeccHoro
YIIPABJICHUS

ITonroroBka k
MIPOLEAYPE 3aLUTHI U
3aIUTA BBITYCKHON
KBaJTU(DUKAIIMOHHOM
paboThI

OIIK-4 Cniocoben
PYKOBOJIUTH
MIPOEKTHOM 1
MIPOLECCHOU
JESTETLHOCTHIO B
OpraHu3aIiu C
HCITOJIh30BaHUEM
COBPEMEHHBIX
MIPAKTHK
yIpaBIeHHUS,
TUIEPCKUX U
KOMMYHHUKATHBHBIX
HABBIKOB, BBISBIISATH
Y OIICHUBATh HOBbIE
PBIHOYHBIE
BO3MOKHOCTH,
paszpabaThIBaTh

VYyeOHast mpakTHKa
(Hayuno-
MCCIIEIOBATEIIbCKAS
paborta)
Teopust mpoueccHoro
yIpaBJICHUS

VYyeOHas mpakTHKa
(Hayuno-
HCCIIeIOBaTeNIbCKAas
paborta)

VYyeOHas mpakTHKa
(Hayuno-
HCCIIeIOBaTEIbCKAas
pabora)
IloaroroBka x
MpolIeIype 3alIUThl U
3al[UTa BHITYCKHON
KBaJTU(DUKAITMOHHOM
paboThI




CTpaTeruu
CO3JIaHUs U
pa3BUTHUA
MHHOBAIIMOHHBIX
HalnpaBJICHUN
JIeATETLHOCTH U
COOTBETCTBYIOILIKE
UM OU3HEC-MOJIETHN
OpraHu3aIui;

OIIK-5 Cnocoben
00001aTh U
KPUTHYCCKH
OIICHHUBATh
HayYHBIC
HCCIICIOBAHUS B
MEHEKMEHTE U
CMEKHBIX
obnacTix,
BBITIOJIHATH
HAy4YHO-
HCCIIEI0OBATENIbCKHE
MIPOCKTHI.

VY4eOHast mpaKkTUKa
(Hayuno-
UCCIIEIOBATEIIbCKAS
pabota)
WNudopmannoHHbie
pecypchl U TEXHOJIOTHA
B MCHEDKMCHTE
CoBpeMeHHbIT
CTpaTeTUYECKUI aHaJIH3

VYyeOHas npakTuka
(Hayusno-
UCCIIeIOBaTEIIbCKAsI
pabota)

VYyeOHas mpakTHKa
(Hayuno-
UCCIIeIOBATENbCKAs
pabota)
IloxaroroBka k
IPOIIEeType 3aIUTHI 1
3aIUTa BBITYCKHOM
KB (PUKAITMOHHOMH
paboThI




4. O0beM IMCUMILVIMHBI (MOAYJISI) B 3a4eTHBIX ¢IMHMIAX C YKa3aHHEeM
KOJINYEeCTBA aKaJleMHYEeCKHUX MM ACTPOHOMHYECKHX YaC0B, BbIICJICHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4al0UXCcH ¢ npenojaaBaresiaemM (Mo BUAaAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4ar0IUXCs

O6miass TPyJAOEMKOCTh OCBOCHMS Yy4eOHOW JUCHMIUIMHBI «Ynpaesnenue
npoeKmamu U NpoSpamMmamii 8 OpeaHu3ayusx» COCTABIAECT 4 3a4eTHBIX €IUHUIL
i 144akageMuyeckmuxyaca.

Cemectp Ne cemectpa3 Beero,
aK.4acoB
OO01mast Tpy10eMKOCTh (BCET0aK. 4acoB / 3.€11.) 30 30
Jlekuun 16 16
KonrtakTHas padota
[TpakTryeckue 3aHATHS 16 16
CamocrosTenpHas padbora 76 76
Bun npoMexyTodHOM
aTTecTaluu DK3amMeH

(KOHT.pab.**/ 2,3/33,7 36

camocT. pad.)




5. Conepxxanue JMCUMILIMHBI (MOAYJIs), CTPYKTYPHPOBAaHHOE N0 TeMaM
(pa3aenam) ¢ ykazaHHeM OTBEJICHHOI0 HA HUX KOJHMYECTBA aKaJAeMHYeCKHUX
WJIN ACTPOHOMHYECKHMX YaCOB U BH/IOB YUYeOHBIX 3aHATHI

HaumenoBaunue
pasjelna TUCIUILITUHbI
(Tema)

TpynoemMKocTb

BCETO

KonraktHas padora

JIEKIIAU

MpaKTU4. 3aHATHA

na00p.3aHATHS

caMmocT. pabora

Conepxanue

CEMCCT

Bseneunue B
YIIPaBJICHUE IPOEKTAMH
Y IpOrpaMmMamMu

MHuoroo0pa3ue MnpoeKToB U
IpOorpaMM:  HUCTOpUS U
COBpeMEeHHOCTh. OCHOBHBIE
KJaccu(pUKaMOHHBIE
IpU3HAKU IIPOEKTOB.
Onpenenenne npoexkra U
MPOTPaMMBI. AcCTeKTbI
IPOEKTA: CPOKH, OIOJKET U
Ka4yecTBO pe3yJbTarta.
Yetsipe byHKIMN
yIpaBiIeHUS IIPOEKTOM.
JKn3HEHHBII LMK TPOEKTA.
MexnyHaponssie
CTaHJApTHI 110 YNPaBICHUIO
MPOEKTaMU: PMBoK.
Ju3aiiH-MbllIICHUE npu
pa3paboTKe MPOoeKTa.

Orenka u BBIOOP
MPOEKTa

[IpoGnemMbl, BO3HHKAOIINE
npu  BbIOOpEe  NIpOEKTa:
HEOTPEEeNEHHOCTh U PHUCK.
Kak BBISIBUTD pHUCKHU
npoekTa W Kak  HX
YMEHBIIUTD. Kax
NPUHUMAETCS pPELICHHE 10
IPOEKTYy WM NpOrpamMme.
KauectBenHble  KpuTepHUH
BbIOOpa IIPOEKTA.
KonunuectBennsie kputepuu
BbIOOpa IIPOEKTA,
POrPaMMBI.

Pazpabotka
OpraHu3alMOHHOMN
CTPYKTYPBI POEKTA

10

[lonsiTne  «opraHu3anus».
[Ipyu3Haku  opraHu3alui.
Paznuune MEXIY
IIPOEKTHBIMU




HMOPraHU3aIlMOHHBIMUCTPYK

Typamu. Tunbl
OpraHu3aluu IIPOEKTOB:
UHTErPUPOBAHHAs

CTPYKTypa,  HE3aBUCHMas
CTpYKTypa U MaTpu4Has
crpykrypa. [Ipenmymecta
u HEJOCTaTK! ITHX
CTPYKTYp, HauOoJiee 4acThie
cheppl HWX TPUMEHCHUS.
Crenudukamnus  MpOEKTa.
JlomKHOCTHBIE
UHCTPYKIIUH. I'padux
(GyHKIMOHATBHBIX
00s13aHHOCTEH.

Baxnoctb IJIaHUPOBAHUA.

Ornpenenenue TJIaHa.
Hauano IUTAHUPOBAHMUS:
nepeyeHb JEeHCTBUH M UX
B3aMMOCBSI3b. CereBoe
IUTAHUPOBAHHUE.
Kanennapnoe
IUTAHUPOBAHHE  TPOCKTOB
(rpacduxm I"anra).
[l1aHupoBaHUe 10 BepositTHOoCcTHas OLIEHKa
IIPOEKTa BPEMECHHU BBITIOJTHEHUS
IIPOEKTA. OnTumuzanus
rpa@ukd MO  KPUTEPHIO
«3aTpaThI-BpEMS».
[nanupoBaHue ¢ MOMOIIBIO
KOMIIBIOTEPOB.
[IporpammHuoe
obecrneueHue,
UCIIOJIb3yEMOE npu
yIIpaBJIEHUH TPOEKTOM.
3HaHUS, YMEHHUS U HaBBIKU
PYKOBOJUTENS IPOEKTa MK
POTPaMMBI. Onenka
BIUSHUS  PYKOBOJWTENEH
IPOEKTOB Ha MOAYUHEHHBIX.
Kauecta OddexTuBHAs
3¢ dEeKTUBHOIO 12 KOMMYHHKaIH1 ¢
PYKOBOAMTENS IPOEKTA nojAynHeHHbIMU.  HaBbIku
¢ pekTuBHOrO  pelieHus
KOH(DIUKTOB MEXIY
YIIeHAMU KOMAaH/Ibl.
OddexkTuBHAS MOTHBAIUS
NOYNHEHHBIX.
[TpunIUTIBI 12 [IpyunHBl  TOMYJSPHOCTH
yIpaBICHUS KOMaHJHOTO MIPUHIINTIA

9




KOMaHJIaMH, KOTOpbIE
paboTaroT Haj
IPOCKTOM

paboTel B COBPEMEHHOM
ousnece.KauecrBa
XOpOoLIEero KOMaHHOTO
UIpOKAa. YCTaB KOMaHIBI.
Co3nanue
KoMaH 16l OnipeienieHue
posiell B OopraHu3alMOHHON
CTPYKTYpe.
BsanmonelictBue
BU3HOHEPA, KPUTHKA,
PYKOBOJUTEIIA, YJIEHOB
komauael. Agile moaxon.
Scrum. Scrum-macTep u ero
PpOJIb.

VYnpasnenue
OrO/1KETOM MPOEKTa

12

bropkeT kak MHCTPYMEHT
YIPABJICHUS IIPOEKTOM.
Buaer 3arpar Ha
peanu3anuio IIPOEKTA.
[TosTannas OILICHKA
Oromxera IIPOEKTa B
IpoLIeCCEe €ro MOATOTOBKH.
Wcxonnele  naHHble  Ams
OLICHKH IpoekTa. Meroabl
OLICHKH «CBEpXY BHHU3» H
«CcHHU3Y BBepx». Pacxonbl
o KaluTajIbHbIM u
TEKYIIUM olepanusm.
Korma mporno3 pacxomos
npeBpamiaercs B IUIaH
pacxonoB. MeToasl OLEHKH
3KOHOMUYECKOU

3 PEeKTUBHOCTH  TPOEKTA.
Kpayndanunr.

VYyeT u KOHTPOJIb X012
pean3anuy mpoeKTa

12

[InanupoBanue yudera
npoekra. [losTanHeli yder
pe3yJIbTaTOB. Merton
JIOTTYCTUMBIX rpaHull.
AHanu3 TOBapHBIX 3aracosB.
Yder MeTosoM S-o0pa3HOM
KPHUBOM. Meton
MpuOaBOYHONH  CTOMMOCTH.
OTyeThl MOKaNUTaJIbHBIM U
TEeKYITUM oreparusm.
Korma mnpornos pacxonos
mpeBpalaercss B IUIaH
pacxonoB. MeToasl OLEHKH
SKOHOMHUYECKON

3¢ (HEeKTHBHOCTH MPOEKTA.

Pemenue npobiem,
CBs3aHHBIX C

10

Hewnzb6exxnocts  mpoOiieM,
BO3ZHUKAIOIIUX B MPOIECCEe

10




OCYILIECTBIICHHEM peanuzanuu MIPOEKTA.
IIPOEKTa [IpoGnema HEeJ0CTaTKa
uHpopmauu npu
[PUHATUU peuieHui.
Jloruka ¥ HHTYHIHS B
peuieHun npodiem. Merton
neneBo rpymnmbl.  Mertop
aHanu3a cwil. Jluarpamma
Ucuxkael. Ilapero-ananus.
Meto1 COBOKYITHOM CyMMBI.
Baxunoctp rPaMOTHOTO
3aBepuieHus: npoekra. Kaxk
OIpeEIUTh MOMEHT
OKOHYAHUS MIPOEKTA.
OyHKIHA PYKOBOJUTEIA
IpOeKTa Ha 3aBepIIaIoNIeM
JTare. [Tpouecc
3aBepIICHUS MIPOEKTA.
Pocnyck KOMaH/Ibl,
10 | 3aBepuenue npoekra 10 2 2 6 paboTaBIIei Hal IPOCKTOM.
3akpbiTHe OaHKa JTaHHBIX
IIPOEKTA. 3aBepuieHHe
pabor. 3aBepiiaronias
IpOBEpKa M  IOJIBEJICHUE
UTOTOB MIPOEKTA.
CoxpaHeHne MaTepHaloB,
UMEIOUIMX OTHOIIEHHE K
npoektry. IloctnpoekTHas
OLICHKA.
DK3aMeH 36 2,3 33,7
Hroro 3a 3 cemectp 144 16 18,3 109,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecredeHUs /Il CAMOCTOSATEIbHOM
patdoThl 00yYaAKOIIMXCH MO0 JUCUUILIMHE (MOLYJIIO)

Ne Busl camocTosTensHON paboThI TpynoemMKocTs, dopma KOHTpOIS™*
aK.4achl
1. [TpopaboTka TeOpeTUYECKOTO
. Kouncynpranus
MaTepuaia 1o KOHCIEKTaM JIEKIIUH,
. npernoaaBarters,
PEKOMEHIOBAaHHOH JTUTEpaType, 18 CTHOE
JIOTIOJTHUTEIbHBIM UCTOYHUKAM Y
cobecejoBaHNE
uH(popMalun
2. [TonroroBka K NpakTU4ECKUM BricTynnenue ¢
3aHATUSAM: TOMCK HEOOXOAMMOMN JIOKJIaZIOM,
uHopmanuu, 0opadboTka uH(pOpMaIHH, 38 pe3eHTalus,
HalMcaHue JOKIaJia, MOAr0TOBKa K OTBETHI Ha
BBICTYIUICHUIO (IUCKYCCHUH ) JIACKYCCUOHHBIE
BOIIPOCHI
3. IToAroToBKa K TEKYIIEMYKOHTPOJIO 20 Tectsl, pedepaTsl
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(TecTUpoOBaHUE W/WIIA HAITUCAHUE
pedepara)

4. IToaroroBka K MpOMeEXyTOYHON VYcerHoE
aTTecTauu cobeceoBanue,
(BOIIPOCHI K 3a4eTy/IK3aMeHy, 33,7 TECTUPOBAHUE,
UTOTOBBII TECT, HANIMCAHUE KyPCOBOM 3aIuTa KypcoBOu
paboThI) paboThI

s caMoCTOSITeNNbHOM pabOThl MO JUCHUIUIMHE (MOAYJII0) oOydarommecs
UCIIOJIB3YIOT ClIeNIyIolee yueOHO-MEeTOJuYecKoe 00ecreyeHue:

1. YnpaBiaeHue MpoOeKTaMH : YYeOHMK W TPAKTUKyM JJii  BY30B /
A. U. bamamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHko ; moj oOIei
penakiueii E. M. Porosoit. — Mocksa : 3narensctBo FOpaiit, 2024, — 383 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 37eKTpOHHBIHN //
OO6pazoBartenbHas matdopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/535573 (mata oopamenus: 05.06.2024).

2. 3y0, A. T. YnpaBneHue MpoeKTamMH : YUeOHHK M TPAKTUKYM JUIS BY30B /
A.T.3y6. — 2-e¢ wm3n., mepepadb. m mon. — Mocksa : M3marensctBo HOpaiir,
2024. — 397 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-17500-4. —
Teker : anexktponHsbiit // O6pazoBatenbHas miarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536083 (mata obpamenus: 05.06.2024).

3. UekmapeB, A.B. VYmnpasinenue 1mudpoBbIMH TPOCKTAMU U TMPOIECCAMHU -
ydyeOHoe mocobue amsi akajgemMudeckoro OakamaBpuarta/ A. B. UekmapeB. — 2-¢
u3a., nepepabd. u mom. — Mocka : M3natensctBo IOpaiit, 2024. — 424 c. —
(Bricmiee obpazoBanue). — ISBN 978-5-534-18522-5. — TekcT : 27€KTpOHHBIH //
OO6pazoBatenbHas matdopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/535238 (mata ooparmienus: 05.06.2024).

4, ®oHA OIEHOYHBIX W METOAMYECKHUX MAaTEepHalOB MO JUCITUILUIHHE
«YnpaBiaeHue MPOEKTaAMMN.

7.DOH/1 OLIEHOYHBIX U METOAMYECKUX MATEPHAJIOB /IJIsl POBeAeHMSsI
NMPOMEKYTOYHOM aTTeCTANMH 00yYAKIINXCH M0 JUCHUILIHHE
Bomnpocs! AJ1s1 NpoBeeHUsI MPOMEKYTOYHOIM aTTecTalMu (IK3aMeHa/3a4eTa)
11. OmnpexneneHue NpoexTa.

2. UeTsipe GyHKIIUU YIPABICHHS MPOEKTOM.

3. JKW3HEeHHBII [IUKIT TPOCKTA.

4, Nunnmanuys npoekra

5. [Ipo6ieMbl, BO3HUKAIOIIKE MPU BHIOOPE MPOEKTA: HEOMPEACICHHOCTh
Y pUCK. Buasl puckos.

6. VYrpaBneHue puckaMu IpoeKTa

7. ACIEKTBI MPOEKTA: CPOKH, OIOJIPKET U KaYECTBO pe3yJIbTaTa.

8. [TocTripoekTHast OLEHKA.

9. Yetbipe GYyHKIIUU YIIPABICHUS TPOESKTOM.

10. 3aBeparomias npoBepKa U MOJABEACHUE UTOTOB IMPOEKTA.
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11. Paznmmuune MeXmay MPOCKTHBIMU M OPTAaHU3AIMOHHBIMH CTPYKTYPaAMH.

12. 3amepuieHue paboOT MPOEKTA.

13. Tunsl opranu3aiuu NpOEKTOB: MHTETPUPOBAHHAS CTPYKTYpA,
HE3aBUCUMAs CTPYKTYypa U MaTpUyHas CTPYKTypa.

14. Pocnyck koMaHbl, paboTaBIIeH HaJ TPOCKTOM.

15. Cneuundukanus npoekrta. JlomKHOCTHbIE HHCTPYKIHH. ['paduk
(GYHKITMOHATBHBIX 00s3aHHOCTEH.

16. IlIpomecc 3aBepuieHHs MPOEKTA.

17. Cwmerta u 610/pkeT. KOHTpOIIb 32 BHECEHHEM U3MEHEHUH B MPOCKT.

18. Mertoa COBOKYMHON CyMMBI.

19. CereBoe mIaHpOBaHKUE: COCTABJICHUE CETEBOTO rpada MpoeKTa,
BBISIBJICHHE KPUTHUYECKOTO MTyTH U PE3EPBOB BPEMEHH BBITIOTHEHUS OTACIBHBIX
paboT MpoeKTa.

20. KpayndbanauHr u KpayJCOPCUHT B YIIPABIEHUU MTPOCKTaAMHU.

21. MapkeTHHroBO€ IJIaHUPOBAHUE.

22. Agile moaxoa: CylIHOCTb, Pa3HOBUTHOCTH.

23. Kanennapnoe mnanupoBanue npoektoB (rpaduku ["anra).

24. IOpunuueckoe obecrieueHrEe MPOEKTa

25. MotuBanus NOJYMHEHHBIX: MaTEPUAIIbHBIE U HEMaTepUaIbHbBIE
UHCTPYMEHTHI.

26. TexHomornyeckoe obecreyeHne MPOeKTa: MaTepHaIbHbIC U
HEMaTepuaIbHbIC aKTUBHI.

27. PecypcHoe obOecriedeHne mpoeKTa.

28. KomaHaHbIN NPUHIHI PaOOTHI.

29. dopmupoBaHUE KOMAH/IBI.

30. @wunHaHCcOBOE OOecTeueHUE peann3aliy npoekra. crounuku
(dbrHaHCUPOBAHUS.

31. KomanaHoe IuaepcTBO.

32. Jlu3aifH MBIILJICHHUE: CYIITHOCTb, ATaIlbl, TPUMEPHI.

33. Bromxer Kak HHCTPYMEHT YIPaBIEHUS TPOCKTOM.

34. JIu3uHT crienuamTu3upoBaHHOTO 000PYI0BAHUS

35.  CropuTEeTUHT U BOPIUHT.

36. AyrcopcuHTr HEMPOPMIbHBIX QYHKITUN

37. HcxonHbie TaHHBIC IS OIEHKHU MIPOCKTA.

38. CoxpaHeHue MaTepHaIOB, UMEIOIIUX OTHOLIEHUE K MTPOEKTY.

39.  Scrum. CymHocTh, 0COOCHHOCTH, YJICHBI KOMaH/IbI.

40. BromKeT Kak THCTPYMEHT yNpPaBJICHUS IPOEKTOM.

41. IIpoGsiembl, BO3HUKAIOIIKE MMPU BHIOOPE MPOEKTA: HEOMPEACICHHOCTh
Y pUCK. Buasl puckos.

42. MOHUTOPHHT U KOHTPOJb PeATA3AINHN TIPOSKTA.

43. MortuBaiys NOJYMHEHHBIX: MaTepUATbHBIC U HEMaTEepUATbHBIC
WHCTPYMECHTHI.

44. HOpuamueckoe o0ecrieueHre IpoeKTa

45. Paznuume MeXTy MPOSKTHBIMUA U OPTaHU3AIMOHHBIMU CTPYKTYpaMH.
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46. KpayncopcuHr B ynpaBieHUU MPOSKTaMHU.

47. CrangapTbl B 00J1aCTH YNPABIEHUS TPOCKTAMHU.

48. Mertoq 11€7€BOM TPYIIIIHI.

49.  Tunsl opraHu3aly MPOEKTOB: HHTEIPUPOBAaHHAs CTPYKTYpa,
HE3aBHCHMas CTPYKTypa U MaTpU4Hasl CTPYKTypa.

50. BenuypHoe huHaHCHUpOBaHUE

51. IIpororunupoBaHHE: CYIIHOCTb, IPUMEPHI, TPOOIEMBI.

52. KomanaHbIi NpUHIUTI paObOTHI

53.  IIpobGriemsbl, BO3HUKAIOIIHE IIPU BHIOOPE MPOEKTA: HEOMPEIETCHHOCTh
Y pUCK. Buapl puckos.

54. KommiekcHas oreHka 3p(GEeKTUBHOCTH MPOEKTa

55.  YmpaBieHue pUCKaMHU MPOEKTa.

56. @wunHaHCcOBOE OOecTeueHUE peann3aliy npoekTa. crounuku
(uHaHCUpPOBaHUS

S7. Buppl 3aTpaT Ha peaM3aluIo MPOEKTa.

58.  CereBoe mIaHUPOBaHUE: COCTABICHUE CETEBOTO Irpada NpoeKTa,
BBISIBJICHHE KPUTHYECKOIO ITyTHU U PE3EPBOB BPEMEHH BBITIOJHEHUS OTIEIIbHBIX
paboT mpoeKxTa.

59. HMuunmanus npoekra.

60. TexHomornyeckoe odbecrneyeHre NPoeKTa: MaTepralibHbIE U
HEMaTepUaIbHbIC AaKTUBBI

IIpuMepHBbIe NPAKTHKO-OPUEHTHPOBAHHbIC 32 IaHUA

1. 3BecTHO, 4TO AEATEIHHOCTH JIIOOOT0 MPEAIpPUITHS HalpaBieHa Ha
JOCTKEHUE OIpeneneHHbIx 1ened. Jlroboe mpeanpusrve OrpaHUYEHO 0
BPEMEHH CBOETO CYILECTBOBaHMs. HakoHew, yClemnsle NpeanpusaTas BCeraa
YHUKAQJIbHBI 10 MPOAYKTaM, yciayram Jau0o OuszHec-mojaensiM. MoHO Ju
CKazaTh, YTO J1000€ Mpeanpusitue spisercs npoektom? Eciau na— nouemy?
Ecnu HeT —kakue orpaHuuuBarouiyue (pakTopbl clIeayeT BBECTH B JIaHHBIE
YTBEPKIACHUS?

2. ChopmynupyiTte 1eu IS Ballled BBITYCKHON KBalu()UKAIIMOHHOMN
paboTeipaboThl, pykoBojacTBYsick SMART-kputepusmu. Onpenenure, KToO
SBJISICTCSl YYACTHUKAMH Balllero MPOEKTa, M KaK MOKHO BBIACIHUTH (a3bl €ro
YKU3HEHHOTO LUKJIA.

@OHJ OIEHOYHBIX M METOAWYECKHUX MATEPUAIOB I MPOBEICHUS
MPOMEXKYTOUYHON aTTecTalMi OOy4YarolUXCsi IO JUCHUIUIMHE OodopMIIseTcs
OTJICJIbHBIM JIOKYMEHTOM, MPEJICTABJICH B MPUJIOKEHUH 1.
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8. IlepeyeHb OCHOBHOI, 10MOJIHUTEIbHON Y4eOHOIl TUTEPaTypPbl, pecypcoB
HH(GOPMAIIMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « AHTEepHET)», HEOOXOAMMBIX
JJISI OCBOCHUSI JTUCUUILJIMHBI (MOXYJIs)

a) OCHOBHAas JiUTeparypa:

1. YnpaBiaeHue MpoOeKTaMH : YYeOHMK W TPAKTUKyM JJii  BY30B /
A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox oOmei
penakiueit E. M. PoroBoit. — Mocksa : 3narensctBo FOpaiit, 2024, — 383 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 37eKTpOHHBIN //
O6pazoBartenbHas matgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573 (mata oopamenus: 05.06.2024).

2. 3y0, A. T. YnpaBneHue mpoeKkTamH : YUeOHHK M TPAKTUKYM JUIS BY30B /
A.T.3y6. — 2-e u3n., mepepadb. m mon. — Mocksa : M3marensctBo HOpaiir,
2024. — 397 c.— (Bwicmiee oOpazoBanue). — ISBN 978-5-534-17500-4. —
Teker : anexktponHbIit // O6pa3oBatenbHas miarpopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/536083 (mata obpamenus: 05.06.2024).

3. UekmapeB, A.B. VYmnpasinenue 1muppoBbIMH TPOCKTAMU U TMPOIECCAMHU -
ydyeOHoe mocobue ajsi akajgemMudeckoro OakamaBpuarta/ A. B. UekmapeB. — 2-¢
u3a., nepepabd. u jgom. — Mocksa : M3patensctBo Opaiit, 2024. — 424 c. —
(Briciiee oopazoBanue). — ISBN 978-5-534-18522-5. — TekcT : 31€KTpOHHBIHN //
O6pazoBartenbHas matdopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/535238 (mata oopamienus: 05.06.2024).

0) 10MOJIHUTEILHAS JIUTepaTypa:

1. TlonsikoB, H. A. VYmnpaBneHrne MHHOBAMOHHBIMU MPOEKTAMH : YYEOHUK U
npakTukyMm a7 By30B / H. A. [lomsixkos, O. B. MotoBunos, H. B. JIykamoB. — 2-e
u3a., ucnp. W jgom. — MockBa: M3marensctBo IOpaiit, 2024. — 384 c. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-15534-1. — TekcT : 37€KTPOHHBIN //
OO6pazoBaTenbHas wiatgopma Opaiit [caiT]. — URL:
https://urait.ru/bcode/536478 (mata obpamenus: 05.06.2024).

2. JlykpsiHOBa, A. B., YopaBieHue npoekTaMu B KOHCAJITHHTE : YUCOHUK / A.
B. Jlykesanosa, 1O. II. Ten, U. B. Tpudonos, H. H. Tpudhonora. — Mocksa :

KuoPyc, 2024. — 220 c¢. — |ISBN 978-5-406-11962-4. — URL:
https://book.ru/book/950302 (mata ooOpamenus: 05.06.2024). — Tekct
DIIEKTPOHHBIM.

3. bensrii, E. M., YnpaBnenue npoektamu (¢ MpakTUKyMoM) : yueOnuk / E. M.
benbiii. — Mocksa : KuoPyc, 2024. — 262 c. — ISBN 978-5-406-13486-3. —
URL: https://book.ru/book/954681 (mata obpamenus: 05.06.2024). — Tekcr :
DIIEKTPOHHBIM.

4. YmpaBineHue mpoeKkTaMu B 00sacTd WHGOPMAIIMOHHBIX TEXHOJIOTHIA
yaeoHoe nocobue / A. B. JIykssinoBa, U. B. Tpudonos, H. H. Tpudonona [u ap.] ;
nox pea. A. B. JIykesnoBoil. — Mocksa : KnoPyc, 2024. — 235 c. — ISBN 978-
5-406-12035-4. — URL.: https://book.ru/book/950307 (nata obpamenus: 05.06.2024). — TekcT :

3JEKTPOHHBII. .
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B) pecypcbl ceTu « AHTEpHET»:

1. Tlpodeccuonan ymnpapieHus npoekramu [DnexkTpoHHbIA pecype]. URL:
http://www.pmprofy.ru.

2. AJIMHHUCTpPATUBHO-YIIPaBJICHYECKUN TMOpTan [DJIEKTPOHHBIM pecypc].
URL.: http://www.aup.ru.

3. Hudopmanmonnsiii ropTa [DJIEKTPOHHBII pecypc].
URL:http://www.cfin.ru.

9. MeToanuyeckue yKkazaHus AJisi 00y4arOIIHUXCs 110 0CBOEHUIO
AMCHHUIIMHBI(MOIYJIs1)

CamocrosiTenbHas MOATOTOBKAa 00YYarONIUXCsl TPOBOJIUTCSA JJIs YIITYyOIeHUS
U 3aKpEIUICHUs] 3HaHWUM, MOJYyYEHHBIX Ha JIGKIUSAX U JAPYTUX BUAAX 3aHATUH, JUIS
BBIPAOOTKM HABBIKOB CAMOCTOSITEILHOTO MPUMEHEHUS HOBBIX, JOMOJIHHUTEIbHBIX
3HAHWM U MOATOTOBKU K MPEJCTOSIIUM YICOHBIM 3aHITHSIM, 3a4ETY.

BaxxHpIM  yclOBMEM  YCHEIIHOTO W3Y4YEHUs JAUCIUIUIMHBI  SIBIISIETCS
nocemienue jekiui. [log mocenenuemM mnoapazymeBaercs He (popma MacCUBHOTO
MPUCYTCTBHUSI, @ aKTUBHAs paboTa Mo U3y4eHUI0 HOBOro Matepuana. [lonrotoBka k
JICKIIMOHHBIM 3aHATHSM BKIIOUaeT B ceOs aHAIW3 MpeIaraeMbIX I U3YICHUS
BOIIPOCOB, H3yYCHHEC HOPMATHUBHBIX HWCTOYHMKOB H YyYEeOHOWM W HAyIHOU
JUTEPATYphl IO pacCMaTPUBAEMBIM BOINpOcaM JIEKIMH. B mporecce JeKuu
OOyJarOIMiiCss MOXET 3aJaBaTh  YTOYHSIOIINE  BOIMPOCH,  OCYIIECTBHUTH
B3aMMOCBSI3b HOBOTO MaTepuajga C YXKE H3YYEHHBIM, TOJATOTOBHTH 0a3y s
3¢ (HEKTUBHOTO HMCIOJB30BaHUS TMOJYYEHHBIX 3HAHWMA, OOJErduTh MOJATOTOBKY K
MPAKTUYECKOMY 3aHATHIO. D(M(PEKTUBHBIM CMOCOOOM (UKCAIMN JIEKIIMOHHOTO
MaTepuaia SBISETCS KOHCIEKTUPOBAHME, MPEACTaBisioNnee COO0W HE TOJBKO
buKcalio BaXKHEUIIMX MOMEHTOB JICKIMM, HO M YKa3aHHE TPUMEPOB IS
MOHUMAaHUS TOTO WJIM MHOTO TEOPETUYECKOrO MaTepuaa.

[Ipu moaroToBKe K MPAKTUYECKOMY 3aHSATHIO HEOOXOIMMO HCIIOJIh30BAThH
KOHCIIGKTUPOBAHHBIE MaTepuasbl JICKIUH, y4eOHYI0O M HAy4YHYIO JIUTEpaTypy.
[ToaroToBKa OTBETOB MO BBIHOCMMBIM Ha OOCYXKJICHHE BOMPOCAM MPAKTHYECKOTO
3aHITHS BKJIIOYACT B ceOs HE TOJBKO MPOYTCHHE MaTepHaiia, HO U €r0 aHaju3 |
KPUTHYECKYIO  OIeHKYy.OOydJaromemMycsi  cleAyeT BBISBUTH MaJOU3y4YEHHBIC
aCIEKThl PacCMAaTPUBAEMBIX BOTIPOCOB, POSBUTH HHHUITMATHUBY TPU MOATOTOBKE K
MPAKTUICCKOMY 3aHSATHIO.

[Ipy moOATOTOBKE K TPAKTUYECKUM 3aHATHSAMH W  aTTECTAIIHOHHOMY
MEPOTIPUATHIO PEKOMEHIYETCS CHCTEMAaTH3UPOBAaTh 3HAHMS, H300pakas WX B
TaOMYHOM, TPAPUIECKOM WM CXEMAaTUYHOM BHJZE. ITO TMO3BOJUT YCTAHOBUTH
B3aMMOCBSI3b M3y4Yae€MbIX SIBIICHUW, YIPOCTHUT 3a/ady 3allOMHHAHHS Martepuala,
OOJIErYUT TIPOIIECC MPAKTUYECKOTO MPUMEHEHUS MOTYYCHHBIX 3HAHUM.

3amaueli  TPAKTUYECKUX  3aHATHA  SBISETCS  BBIPA0OTKA  yMEHHS
WCIIOJIb30BAaTh TCOPETUYECKHWE 3HAHUS, MPOSBUTh HAIMYHUE TPAKTUICCKUX
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HaBbIKOB. [Ipy  MmOAroTOBKE K  MPAKTUYECKOMY  3aHSATHUIO  CIIEYyET
3a0J1arOBPEMEHHOI0 00€CTeUnTh HaIMuhe HEOOXOAMMO ISl JTaHHOTO 3aHSITHUS
MaTepuaa, CaMOCTOSITEIbHO MOBTOPUTH paHEEe N3YYCHHBIE TEMBI.

JUIst  yCHemrHoro OCBOEHUSI AMCIUIUIMHBI BaXXHBIM SBIISIETCSI  YMEHHUE
paboTath ¢ TepMUHAMH U UX ompeneneHusMu. s pa®oThl ¢ TepMUHOIOTUEH
(G ()EKTUBHBIM SBIISIETCS UCIOJBb30BaHUE KaK y4eOHOM M HAy4YHOU JHMTEpaTyphl,
TaK U OPUINYECKUX U GUI0CO(CKUX CoBapei.

Pabota ¢ TepMHHAMU MOXET OCYIIECTBISATHCS Kak B (JOPME COCTaBICHHS
COOCTBEHHBIX TEMAaTUYECKHX CIIOBAPUKOB IJisi YA0OCTBA M CKOPOCTH IIOMCKA
HeoOxomumoro TepmuHa. C  ITOW TENBI0 HEOOXOAUMO KaKIBIA  HOBBIM
BCTPEUAIONINICA TEPMHUH 3aMKCHIBATh U BO BPEMS MOJTOTOBKA K CEMHUHAPCKUM M
PaKTUYECKUM 3aHATUSM YKa3blBaTh COOTBETCTBYIOLIEE ompeneneHue. B ciydae
BO3HMKHOBEHHUS CJIOKHOCTH BBIOOpa OIpPEACNICHHUS W3 HMEIIIErocs o0bema B
paMKax Hay4YHOTO 3HAaHHMS HEOOXOJMMO 3a7aBaTh BONPOCHI MPENOJaBaTENO B
paMKax JIEKIIMOHHBIX U MPAKTUYECKUX 3aHSITHM.

WUurtepaktuBHble  GOPMBI  MPOBEJACHUS  3aHATUA 1O  JAUCIMILIUHE
«YTpaBieHrue MPOEKTaMU W MporpaMMaMu B OpraHU3alUsaX» BKIIOYAIOT B ceOs
CJIEAYIOIINE BUJIbI 3aHITU!

- UHTEPAKTUBHBIC JIEKIMH, MPEANOJaraloT HCIOJIb30BaHUE METOJa
npoOieMHOro usnoxkenus. [Ipu Takom mojxojie JEKIMs CTAHOBUTCS MOXO0XKEH Ha
JMAJor, MPEenoJaBaHue UMUTUPYET UCCIENOBATENbCKUN MpolecC (BbIABUTAKOTCS
NEPBOHAYAJILHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB MO TE€ME JIEKI[UH, U3JI0KEHHUE
BBICTPAMBAETCS MO MPUHUUITY CAMOCTOSITEIBHOTO aHalin3a M 0000IIeHUS
CTYJ€HTaMHU Y4YeOHOro Marepuaia). JTa METOJMKAa I03BOJISIET 3aUHTEPECOBATh
CTYJIEHTa, BOBJIEUb €ro B Mpoliecc o0ydeHus. [IlpoTuBopeurss HaydHOrO MO3HAHUS
PaCKpBIBAIOTCSI TIOCPEACTBOM IIOCTAHOBKM MpoOJeMbl. YdeOHass mpobiema u
npoOieMHasi CUTyalusl SIBJISIOTCS OCHOBHBIMU CTPYKTYPHBIMA KOMIIOHEHTAMH
npobiemHoro obyuenus. [lepen HauamoMm u3ydeHUs ONMPENETECHHOM TeMbl Kypca
CTaBUTCA TIEpeNl CTyJACHTAaMU NPOOJIEMHBIA BOMPOC WM JAaeTCsl MPOOJIEMHOE
3amanue. CTUMynupys paspelieHue MpoOJeMbl, MpenojaBaTesib CHUMAET
MPOTUBOPEYHS MEXITY UMEIOIIUMCS €€ TIOHUMAaHUEM U TPeOyeMbIMU OT CTYIEHTa
3HaHUSAMH. D(DPEKTUBHOCTh TAKOTO METOAa B TOM, YTO OTACIBHBIC MPOOIECMBI
MOTYT MOJHUMATHCS CAMUMH CTYJE€HTaMH. [ JaBHbIA ycHexX TaHHOTO METOJa B
TOM, 4YTO TpernojaBareib J0OMBAETCA OT AayJUTOPUHU «CAMOCTOSTEIBHOTO
peuieHus» mocTaBiIeHHOM mpoOiembl. OpraHuzanus MpoOJEMHOT0 00y4YeHus
MPEACTABIACTCS JOCTAaTOYHO CJIOKHOW, TpeOyeT 3HAYUTENbHOW MOJATOTOBKH
aexktopa. OJHAKO HAa HAYAJIbHOM ATale MCMHOJb30BaHMS 3TOI0 METO/AA €r0 MOYKHO
BHEJIPATh B CTPYKTYPY TOTOBBIX, paHee pa3paOOTaHHBIX JICKIHMM, MPaKTUYECKUX
3aHSATUH KaK JOIIOJHECHHUE.

- TPYNIOBBIE JUCKYCCHUM, TPHUMEHSIOTCS [JIsi OOecredeHus: HaBBIKOB
KOMaHJTHOM pabOThl U MEXKIMYHOCTHOM KOMMYHHKAIIUU U TIPEICTABIAIOT COOOM
OLICHOYHOE CPEJICTBO, IIO3BOJISIIOIIEE BKIIOYUTH OOYyYaromMXcs B MpoIece
OOCY)XIIeHHsI TIPEACTaBICHHOM TEMBbI, MNPOOJEMbI H OICHUTh WX YMEHHE
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apryMEHTHUPOBAaTh COOCTBEHHYIO TOUYKY 3peHusa. Kpome Toro, B xojae 3aHATHMA
MIPOBOJSITCS KPYIJIBIE CTOJIBI 110 3aIaHHBIM TEMATHUKAM.

- pOJIEBBIE WIPHI, MPEACTABISIIOT COOONW MOJAECIUPOBAHUE CHUTYyallMH, B
KOTOPOM y4acCTHUKaM MpeaiaraeTcsi MPUHATH ONPEETICHHYIO MO3UIHI0 (POJib) U
3aTeM BbIpA0bOTaTh CMOCO0, KOTOPBIM MO3BOJIUT MPUBECTU ATy CHUTYAIUIO K
HaWJydiieMy pesyibrary (urpa). PoseBsie urpbl Hanbosee 3¢h(EKTUBHBI Kak
CPEIICTBO TPHOOPETEHHS] M COBEPIICHCTBOBAHUS HABBIKOB HEMOCPEICTBEHHOTO
MEXKJIMYHOCTHOTO OOIIEHUsI, KOMaHIHON pabOThl, a TaKk)Ke HABBIKOB MPUHSATHS
pEeLIEHUN.

- TPEHUHTH, AJisl 00eCTeueHUs] HaBBIKOB MPUHATHS PEIICHUN U JIUIEPCKUX
kadecTB. [IpoBenmenue 3aHsATHII B (opMe TpEeHHMHTa MPEAIOJIaraeT MPOIIECC
MOJIYYEHHS] HABBIKOB M YMEHUH B KaKOW-JIMOO 00JaCTH MOCPEICTBOM BBIITOTHEHUS
MOCIICTIOBATENbHBIX 3aJaHUM, JEUCTBU MWW WP, HANPABICHHBIX HA JTOCTHKCHUE
HapaOOTKM U PAa3BUTUS TpeOyeMOro HaBblKa. TpPEHUHI MO3BOJIET JaTh €ro
y4acTHUKaM HEJOCTAIOIyI0 HH(pOpMaLKIo, cCOPMUPOBATH HABBIKM YCTOMYMBOCTH
K JIaBJICHUIO, HABbIKM Oe30macHOro mnoseieHus. HeocrnopuMbeiM JOCTOMHCTBOM
TPEHHMHIa SIBISIETCS TO, YTO OH OOECIeYMBAaeT AKTUBHOE BOBJIEUYEHUE BCEX
YYaCTHUKOB B Ipolecc oOyuyeHus.Pa3znuuHble cuUTyallid, BO3HHUKAlOUIME B
rpynmnax TpeHHUHTa, SBJISSICh Y4€OHBIMU U B 3TOM CMBICJI€ YCITIOBHBIMH, UTPOBBIMH,
Ui 00y4aeMoro BBICTYIAIOT KaK BIIOJIHE peajibHbIE CUTYallMH, B KOTOPBIX HaJ0
JEWCTBOBAaTh CO BCEW OTBETCTBEHHOCTBIO 3a pe3yJbTar AcucTBUSA. UyBCTBO
OTBETCTBEHHOCTH 37€Ch 0C000€: HE TOJIbKO Iepel camMuM coOoi, HO W mepen
MapTHEPAMU IO TPYMNIE, TaK KaK YCHEIIHOCTb ACHCTBHS Ka)XIOTO— 3TO  3aJ0T
ycrnexa JAesiTeIbHOCTH BCEN TPYIIIIHI.

- aHalmM3 cUTyaluil (Kehc-MeToJ]) — TEeXHHMKa OOy4YEHHs, UCIOIb3YIOIIast
ONMMCAaHWE peaJbHbIX cuTyanuil. OOydyaroumecs JOJKHBI MPOAHAIU3UPOBATH
CUTYallMIO, pa300paTbCs B CYyTU IpOOJIEM, MPEUIOKUTh BO3ZMOXKHBIE PELICHUS U
BbIOpaTh Jydliee U3 HUX.B OCHOBe MeTolla KOHKPETHBIX CHUTyallUil JIEXKUT
ONKCaHUE KOHKPETHOM NpO(eCCHOHATBHOM JEATENIBHOCTH WM SMOLMOHAIBHO-
IIOBEJICHYECKUX ACIEKTOB B3aMMOJECUCTBUSA JIroAeu. [Ipy M3yuyeHUM KOHKPETHOM
CUTyallUM, M aHaJu3€ KOHKPETHOIO IIpuMepa CTYACHT JOJDKEH BXKHUTHCS B
KOHKPETHbIE  OOCTOATEIbCTBA, IMOHATh CHUTYyallIO, OLEHUTh OOCTaHOBKY,
OTIpPENENUTh, €CTh JIU B HEH mpobsemMa U B ueM ee cyTb. OnpeneiauTb CBOIO POJib B
penieHnu npoodsieMbl U BbIpadOTaTh 11eJ1eCO00Pa3HYI0 JMHUIO MOBEICHUS.

OLeHOYHbIE U METOAWYECKHE MAaTEepUaibl MO JUCHUIUIMHE «YTIpaBICHUE
MIPOEKTAMH U IPOrpaMMaMH B OpraHu3anusix» npeacrasieHsl B GOMM.

[Ipy noOAroTOoBKE K NPOMEKYTOUYHOMY HIM HTOIOBOMY TECTUPOBAHUIO
HEOOXOAMMO M3YYHTh TEOPETHUYECKHM W MNpPaKTHYECKUH MaTepuan. TecToBble
3a/laHus (C TIepeYyHEeM BO3MOKHBIX BAPUAHTOB OTBETOB, CPEAM KOTOPBIX XOTS OBl
OJIMH OTBET SBJIAETCS HEBEPHBIM) OOECHEUMBAIOT CTPYKTYPHOCTb MBIILICHUS,
BBIHY/ICHHOTO BBIOpaTh U3 IMPEAJIOKEHHBIX BAPUAHTOB OTBET BCE IMPABHIIbHBIC
BAPUAHTBHI.

OddexkTuBHBIM C€ITOCOOOM JIT TOATOTOBKHM K TECTHPOBAHUIO SIBIISIETCS
paboTa oOydaromerocs Mo PeueHUI0 TECTOBBIX 3a/laHui, MPEAOCTaBICHHBIX JIs

18



CaMOCTOSITENIbHOM paboThl. Takke MpU MOATOTOBKE K TakodW (opMe KOHTPOJIS
3HAHMM, KaK PEIICHNE TECTOBBIX 3aJaHUM, CJIEIYET CaMOCTOSATEIBHO MONBITATHCS
npopadoTaTh paccMaTpuBacMble B JUCIMILUIMHE BOIMPOCHI B (JOPME COCTABIECHMS
TECTOBBIX 3a/IaHUM.

IIpn DmOArOTOBKE K 3K3aMEHY ClEeAyeT MMETh B BHAY, YTO OH SBISETCSA
UTOrOBOM (OpPMOM KOHTPOJS IO HM3YYEHHIO JAHHOM Yy4eOHOW NMCUUIUIMHBIN
IIOIPAa3yMEBACT  MAKCHUMAJIBHYIO  KOHIICHTPALIMIO  3HAHMM M yYMCEHMH,
IIPEAIOIATraoIIMX MOJIHOE U3YYCHUE MaTepUalla JUCLUIUIAHBIL.

Dk3aMeH TpoBOAMUTCA B (OopMe YCTHOTO cOOeceqOoBaHHS U BBIMOIHEHHS
NUCHbMEHHOIO 33JJaHusl, IM0O0 TeCTa.

Pemenne mnpenopaBatenss 00 HMTOrOBOW OLEHKE MPUHUMAETCA 110
pe3yapTaTaM YCTHOTO OTBETA B 3aBUCUMOCTH OT IIKaJbl OLEHKHU.

B cBs3u ¢ pazBUTHEM HAYYHO-TEXHHYECKOIO IPOTPECCA B TAKOW CUTYALIMU
HAJUIEKAT BOCIIOJIB30BAThCA MaTepuagaMy, HaXOJALUMUCSA B OTKPBITOM JIOCTYIIE
cetu Internet. Taxke HEOOXOAUMO YYUTHIBaTh, YTO IO COCTOSHUIO Ha
CErOJHAIIHUI J€Hb MHOTHE CIIPABOYHBIE MPABOBBIE CUCTEMBI COIEPHKAT HE TOJIBKO
TEKCT HOPMATHBHBIX aKTOB, HO W Hay4HbIC CTaTbU IIO Pa3JIMYHBIM BOIPOCAM
(manpumep, CIIC «Kouncynerant Ilmtocy»). PekomeHnayercs HCIONb30BaTh
3JIEKTPOHHO-OUOIMOTEUYHBIE CUCTEMBI.

B cuny KpaTKOBpEMEHHOCTH H3YyYEHHUS U 3HAYUTENIBHOTO O0bEMa JIaHHOM
y4eOHOM NHUCUMIUIMHBI KadeIpa HACTOATEIbHO PEKOMEHIYET CUCTEMATHYECKH, a
HE 3MHU30JUYECKHN padoTaTh HAJl U3yYEHHUEM Kypca.
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10. OcoGeHHOCTH OCBOCHUSI UCHUIIMHBI VISl ¥ JIMI ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMU 310POBbSI

OOydenne 0Oy4YaIOMIUXCS C OTPAaHHMUYECHHBIMH BO3MOXXHOCTSIMH 370POBbS
npyu HEOOXOJIMMOCTH OCYLIECTBJISIETCS Ha OCHOBE aJalTHPOBAHHOM paldoueit
OporpaMMbl  C  HCIOJNB30BAHMEM  CICHUATBHBIX  METOAOB  OOY4YCHHS H
TUIAKTHUECKUX  MaTepUaloB, COCTaBJICHHBIX C y4e€TOM OCOOEHHOCTEeH
NCUXO(U3NUECKOTO PAa3BUTHUS, WHAUBUAYAIBHBIX BO3MOXKHOCTEH M COCTOSIHHS
3JI0POBBS TAKUX OOydaromuxcs (00yJaromierocs).

B wmensx ocBoeHus ydeOHOM mporpaMMmbl AUCHUILUIMHBICYnpasienue
npocpamMmamMu U nNpoekmamuy WHBAIMIAMHU M JIMIIAMH C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 370pOBbsi IHCTUTYT 00€crieunBaeT:

— JUUIS. UHBAJIUJIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBBS IO
3pEHHUIO: pa3MEIICHHE B JIOCTYMHBIX NIl OOYYarONIUXCs, SBJISIONINXCS CICIBIMU
Wi cIaboOBUISAIIMMU, MECTaX W B aJalTUPOBAHHOM (QopMe CIPaBOYHOM
uHbOpMAIlMU O paCHUCAaHWM Y4YEOHBIX 3aHATHUN; TPUCYTCTBHE aCCHCTEHTA,
OKa3bIBAIOIIETO oOyuJaroremMycs HEO0XO0IUMYIO MIOMOIIIb; BBITTYCK
ATBTEPHATUBHBIX (POPMATOB METOAUYCCKUX MATepUaioB (KPyHMHBIA MpUPT wiaH
aynnogansl);

— JUTSl MTHBAJUAOB | JIUIl C OTPAHWYCHHBIMU BO3MOYKHOCTSIMHU 3JI0POBBS T10
CITyXy: HaAJIKAIUMHU 3BYKOBBIMH CPEICTBAMU BOCIIPOU3BEICHUE HHPOPMAIIHH;

— JUIA WHBAJIUIOB U JIUI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3]I0POBbS,
UMEIOIUX  HApYIIEHUsS  OMOPHO-JABUTATEILHOTO  alapaTa: BO3MOXHOCTh
OecrpensITCTBEHHOIO JI0CTyIa 00y4yarouuxcs B y4eOHbIE TOMEIICHHUS, TyaleTHbIE
KOMHATHI ¥ JPYTUe MOMEIICHHUS, a TaK)Ke MPeObIBAHUE B YKa3aHHBIX MOMEIIECHUSX.
OO6yuaroruecs 13 yuciaa uHBaIUMAOB U Jmi ¢ OB3 obecrnieyeHbl meyaTHBIMU H
(M1IK) DJIEKTPOHHBIMHU 00pa30BaTEILHBIMU pecypcamMu B GopMax, aanTHPOBAHHBIX
K OTpaHUYCHUSAM UX 370poBhs. OOpazoBaHuEe OOyUaAIOIIUXCS C OTPaHUYCHHBIMH
BO3MOXKHOCTSIMH 3JI0POBbSI MOXKET OBITh OPTaHU30BAHO KaK COBMECTHO C JIPYTHUMH
00y4aroIUMHUCS, TaK U B OTACIBHBIX TPYITIAX UIH B OTACIBHBIX OPTaHU3AIMSIX

11. ITepeyenb nHGOPMALMOHHBIX TEXHOJIOTUH, MPO(eccHOHAIBHBIX 0a3
JAHHBIX,HCIO0JIb3YEeMBbIX NPH OCYIIECTBJIECHHH 00Pa30BaTeIbLHOI0 NPoLecca 1o
AUCHUIIMHE (MOAYJII0), BKJIIOYas NepevYeHb POrPaMMHOI0 odecredeHust u
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

[IporpammHuoe obecrieyeHue:

Onepannonnas cucrema (MicrosoftWindowsIIponpuemapuas);

[MakeToducusixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher uap. riponpuemapnas);

[TporpaMmMHOe00€eCICUeHHETIAPOCMOTPAdIEKTPOHHBIX IOKYMEHTOBBCTAH/
aptePDF (Foxit Reader GNULesser General Public License);

Web-6pay3ep (Mozilla Firefox GNU Lesser General Public License);
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NudopmarmoHHbie CIIPaBOYHBIC CUCTEMBI:

1) AprtomaTuzupoBaHHas uH(OpMalMOHHas OWOIMOTEYHAs CHCTEMa
Marc21SQL,;

2) CnpaBouHo-1ipaBoBas cucreMa «KoncynbrantlLmocy

12. MaTepuanbHo-TeXHHYecKasi 0a3a, HeoOXoAMMast JIJIs OCYIIeCTBJIEHUS
00pa30BaTeJbHOI0 NMPoLecca Mo AUCHUILINHE (MOIYJII0)

CrnenuajJn3upoBaHHbIe AYIUTOPUH:

YueOHast ayauTopus JUIsl TPOBENEHUS 3aHATUH CEMHHApCKOTO THIIA, KYpPCOBOIO
NPOCKTHPOBAHUS (BBIMOJIHEHUS] KYpPCOBBIX paboT), TPYNIOBBIX M HHIWBUAYAIbHBIX
KOHCYJIbTAIIHMH, TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM aTTeCTalluy / KOMIIBIOTEPHBIIN Kilacc
/ IOMETIIEHUE JIJISl CAMOCTOSITEIILHON paboThI™

Texnuueckue cpeacTBa 00y4eHuUs :

KOMIBIOTEP C IPOrPaMMHBIM 00€CTIE€YEHHEM

Crnenmnaiu3upoBaHHble AYIMTOPUM:

YuebHas ayIuTOpUs Ul IPOBEACHUS 3aHATHH JEKIIMOHHOIO THIIA, 3aHATUNH CEMHHAPCKOTO
TUIA, KYpPCOBOTO NPOCKTHPOBAHMSA (BBIIOJHEHHS KYPCOBBIX paboT), TPYIIOBBIX U
VH/IMBUYAJIbHBIX KOHCYJIbTAllUH, TEKYILEr0 KOHTPOJISI U IPOMEXKYTOYHON aTTecTalun™
Texnuueckue cpeacTBa 00y4eHus:

9KpaH HACTEHHBIN
MYJIbTUMEAUMHBIA IPOEKTOP
KOMIIBIOTEP C IPOrPaMMHBIM 00ecrieueHHeM, YKa3aHHbIM B 1111
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