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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «Teopust mpoiiecCHOro ympaBlIeHHs» 3aHUMAeT BaXKHOE MECTO MpH
MOJArOTOBKEMATrUCTPAHTOB 10 HampasiieHUIo 38.04.02 MeHeKMEHT.

[lenpt0o oOcCBOEHUA IUCHUILIMHBI «Teopusi TPOLECCHOTO YIPABJICHUS
ABIIETCIGOPMUPOBAHUE Y OOyYarolIMXcsi KOMIIETEHIIMM 10 OBJIAJICHUI0O HMU
METOJAMYECKUX  TOJIXOJI0B K  MPOIECCHOMY  YIpaBieHUI0O  OHU3HECOM
XO3SICTBYIONIETO CYObEKTa, O00ECMeYHBAIONIMX MNPUOOPETEHHE MPAKTHUECKUX
HABBIKOB COCTABJICHHS U IPUMEHEHUS MPUKIATHBIX Mojeleld HyHKITMOHUPOBAHUS
Ou3Heca, WX aHaJIW3a W WCHOJb30BaHUS TPU OOOCHOBAHUM U TPUHATHH
YIIPaBJICHYECKUX PELICHUM.

3amaun JUCIIUIUINHEL:

— O3HAaKOMJIEHME C TEHACHIUSIMU B O00JacTH YyNpaBieHUs Ou3Hec-
MPOIIECCaMU, METOJOJIOTUEH MOJCIUPOBAHUS U ONTUMHU3ALIUUA OU3HEC-TIPOIECCOB;

— YCBOEHUE HAy4YHBIX OCHOB IIPOIIECCHOTO YIPAaBIEHHUS, OCHOBHBIX
KaTeropuid, TMPUHIIMIIOB U  METOAOB  CTPYKTYPUPOBAHHUS  ACATEIbHOCTH
OpraHu3allii, MOJEIUPOBAHUS U aHAJIN3a OU3HEC-TIPOIIECCOB;

— OCBOCHHE YMEHHUN OILICHKA BO3MOXKHOCTM U TpaHUIl TPUMEHECHUS
MPOIIECCHOTO MOX0/1a MPUMEHUTENBHO K chepe NeATeIbHOCTH OpraHu3alliy;

— (opmMupoBaHue HAaBBIKOB MOJEIUPOBAHUS, aHanuza u
COBEPIIIEHCTBOBAHUSI OU3HEC-TIPOIECCOB;

— BBIpA0OTKA TMPAKTHUYECKUX YMEHHM paboThl ¢ HHPOPMAIUOHHBIMH
CUCTEMaMU MOJCIUPOBAHUS AEATEIbHOCTU OPTaHU3AIINH.

2. IlepeyeHb MIAHMPYEMBbIX Pe3yJIbTATOB 00yUYEeHHUS 0 AUCIHHUILINHE,
COOTHECEHHBIX € INIAHUPYEMBIMH Pe3y/JIbTATAMHU 0CBOCHUSA
00pa30BaTeIbHOMIIPOrPAMMBI

Hucrummaa b1.0.02 «Teopusi mporiecCHOro ympaBJICHUs»Y4acTBYET B
dbopMHUpPOBaHUH CIAEAYIOMNUX KOMITETECHIIUM:

Komnerennun NugukaTopsbl JlecKkpunTopsl
YK-2 Cnocoben VK- 2.1. Ilonumaer 3Hanus:
YIpaBJIATE IPOCKTOM  [IIPUHIMUIIBI IPOCKTHOT'O - OCHOBHBIC KaTC€ropuuv, IMNpUHOUIIBI U
Ha BCEX JTalax ero [MOAX04a K YIIPaBICHUIO | METOABI CTPYKTYPHUPOBAHUS JAEITEIbHOCTH
YKU3HEHHOTO LIUKJIA OpraHu3aluy;
- IIPUHIATIBI CTPYKTYpPUPOBaHMUS
JIESTENIBHOCTH OpraHu3aluu
Ymenusi:

- HCII0JIb30BaTh IPOLECCHBIN MMOAXO0 B
YIPaBJICHUU OpraHU3aLHEN, TPOCKTHON
pabote

HaBbiku:

- HCIIOJIb30BAHMS IIPUHIIUIIOB
MOJICJIMPOBAHMs B yIIpaBJI€HUU OU3HEC-
IIPOLIECCAMH OPraHU3aALUH




VK -2.2. JleMoHCTpUpYET
CIIOCOOHOCTH YIIpaBJICHHUS
[IPOEKTaMHU

3uanus:

- TCHJCHIMU B OOJACTH TPOEKTHOTO U
MPOLECCHOTO YIPABJICHUS,

- TEOPETHUYECKUE OCHOBBI ITPOLIECCHOTO U
MPOEKTHOTO yIPABJICHUS

YMmeHusi:

- YIIPaBJISITh POEKTOM Ha BCEX ATalax ero
JKM3HEHHOT'O IIMKJIA

HaBblkn:

- CO3/1aBaTh U pPa3BUBATh CUCTEMY
MPOIECCHOTO YIPABJICHUS, TO3BOJISIONLYIO
peanu3oBaTh AeATEILHOCTD M0
YIPaBJICHUIO MPOEKTaMU HA MOCTOSTHHOM
OCHOBE, B TOM YHCJI€ C UCIIOJIb30BaHUEM
COBPEMEHHBIX HH(POPMAITMOHHBIX
TEXHOJIOTHH

OIIK-3Cnocoben
CaMOCTOSTENIHHO
HPUHUMATH
000CHOBAHHBIC
OpraHU3aIMOHHO-
YIIPaBICHYCCKHEC
peIlIeHHs, OLIEHUBATh
WX ONEPANUOHHYIO U
OpraHu3aIMOHHYIO
3¢ (PEeKTUBHOCTB,
COLIMATILHYIO
3HAYHUMOCTb,
o0ecneunBaTh UX
peaM3aIuio B
YCIOBUSX CIIOKHOM (B
TOM YHUCJIe KPOCC-
KyJBTYpPHOH) U
JTUHAMUYHOMN Cpebl

OIIK — 3.1. ITonumaer
0COOEHHOCTH ITOBEICHUS
CyOBEKTOB COITMAIIBHO-
HDKOHOMHYECKHX
B3aMMOJICHCTBUH B
3aBUCHMOCTH OT
CHCIIU(UKA CPE/IBI,
BKJIFOYass OCOOCHHOCTH
KPOCC-KYJIbTYPHBIX
B3aNMOJICHCTBUN B
OusHec-cperne

3unanus:

- 0COOEHHOCTH KpPOCC-KYJIbTYPHBIX
B3aUMOJICHCTBUI B OM3HEC-CPE/IE;

- TNPUHLMIBl  TOBEJACHUS  CYOBEKTOB
COIMATLHO-9KOHOMHYECKUX
B3aUMOJCUCTBUI B IIPOLECCHOM
yIpaBiIeHUU B 3aBUCHUMOCTH oT
crienuGuKu cpeapl

YmMmenus:

- OULEHKa BO3MOXHOCTH UM TpPaHHUI]
MIPUMEHEHUS MIPOLECCHOTO moaxonaa
MPUMEHUTEIIFHO K cdepe NeaTeTbHOCTH
OpPraHu3alMd B YCIOBUAX CIOXHOM U
JMHAMUYHOM CpEbI

HaBbIku:

- MO/JIETTMPOBAHMS, aHaiau3a |
COBEpIICHCTBOBAHUS OM3HEC-TIPOIIECCOB C

OIIK — 3.3. OnnceiBaeT
MPOOJIEMBI U CUTYyallUU
MpoQeCCHOHATBHON

e TEeIbHOCTH, UCTIONB3YS
SI3BIK M armapar
MEHEKMEHTA |, IPU
HEOOXOIUMOCTH
CMEKHBIX
DKOHOMHYECKUX U
COIIMANTbHBIX HAYK

y4eToM  crnenu(uKd cpeipl, BKIIOYas
0COOEHHOCTH KpPOCC-KYJIbTYPHBIX
B3aMMOJICHCTBUN B OM3HEC-Cpejie

3uanus:

- TEOPETUYECKHUE OCHOBBI  MPUHSATHUS
YIPaBJICHUYECKUX PEUICHU;

- METOJNOJIOTHSI ~ MOJCIUPOBAHHUS U
ONTUMH3ALHU OM3HEC-TIPOIIECCOB
OpraHu3aIuu

Ymenusi:

- IPUMEHSTH KOJIMYECTBEHHbIE U
KaueCTBEHHBIC METO/bI aHATIN3a MPOOIIeM
U CUTYyalui IpH NPUHATUU
YIPaBICHUYECKUX PEIIEHU Ha OCHOBE
METOA0JIOTUH MPOLIECCHOTO MOIX0/1a
HaBbIknu:

- HpI/IHI/IMaTB O6OCHOBaHHBIC
OpraHU3aIMOHHO-YIIPABJICHUYCCKUE




cpebl

peIIeHus M0 aHaJIN3y, MOJIETUPOBAHUIO U
COBEPILIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB
OpraHu3aIuy, OLEHUBATh UX
OTIEPALIMOHHYIO U OPTaHU3aLMOHHYIO

3¢ (PEeKTUBHOCTD, COITMATBHYIO
3HAYUMOCTb, 00CCIIEUNBATh UX
pealin3aluio B YCIOBUAX CIOKHOM(B TOM
quCclle KPOCC-KYJIbTYPHOIN) U JUHAMUYHOM

3. MecTO AUCHUILIHHBI B CTPYKTYpe 00pa3oBaTeibHOM IPOrpaMMbl

«Teopus mpouecCHOro ynpapieHUs» SBISETCS JUCUUIIMHON 00sA3aTENbHON
YacTUIJII TOATOTOBKM CTYJCHTOB 110 HampamieHuto mnoarotosku 38.04.02

MeHeKMEeHT

(ypoBeHb

MarucTparyphbl),

HaIIPaBJICHHOCTb

(mpoutn)

o0pa3oBaTeIbHOM MPOrpaMMBbl « Y IPaBIIEHHUE Pa3BUTHEM Ou3Heca (OpraHU3aIluu )»

[penmecrByommue JAucuMmimHbl yueOHOro Mocaenyrommue
Iudp AUCHHUILUIMHBI Y4e0HOI 0 IUIAHA, B KOTOPBIX AUCHUIINHBI y4e0HOT 0
IJIAHA, B KOTOPBIX KOMIIETEHIUSI 0CBAHBAETCS IUIaHA, B KOTOPBIX
KOMIIeTCHIIUH .
OCBaHUBAETCS NapajieJIbHO ¢ H3y4aeMoil OCBAaUBAECTCH
KOMIIeTEeHIUsI AUCHUILINHOM KOMIIeTeHIUsI
YK-2 YrpaBiieHue NpoeKTaMu
U iporpammami (3 cem.)
IToaroroska k
IpoLEeAype 3alUThl U
3alUTa BBIITYCKHOU
KBaJIM(PUKAIIMOHHOM
paboTsl (4 cem.)
OIIK-3 VYmpasieHue Teopus opranusanuu u IToaroroska k
OpraHU3alMOHHBIMH U OpraHU3alMOHHOE IpoLEeAype 3alUThl U
KYJIbTYPHBIMHU nosejieHne(2 ceMm.) 3alUTa BBIITYCKHOU
n3MeHenusMu (1 cem.) CoBpeMeHHbII KBaJIM(PUKAIIMOHHOM
VYnpasieHdyeckas CTpaTernyecKkuii ananms (2 paboTsI (4 cem.)
skoHOMUKa (1 cem.) ceM.)

Y4yeOHast mpakTHKa (Hay4IHO-
HcceaoBaTenbekas padbora)
(2 cem.)




4. O0beM IMCUMILVIMHBI (MOAYJISI) B 3a4eTHBIX ¢IMHMIAX C YKa3aHHEeM
KOJINYEeCTBA aKaJleMHYEeCKHUX MM ACTPOHOMHYECKHX YaC0B, BbIICJICHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4aromuxcs ¢ npenojaanaresiemM (Mo BUAaAM Y4eOHBIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4aKOIUXCH

O6miass  TpyJOEMKOCTb OCBOCHHUSA y4yeOHOM JUCHUIUIMHBI — «Teopus
MIPOIIECCHOTO yIpaBJICHUS COCTaBJISIET 4 3aYETHBIEC € TUHULIBININ
144akaeMUYECKUXYACOB.

Ne cemecTpa Bcero,
Cemectp
2 aK.4acoB
OO01ast TPY10€MKOCTh (BCErOaK. 4acoB / 3.€]1) 108/3 108/3
Jlexkmun 16 16
KonrtakTHas padota
[TpakTrueckue 3aHATHS 16 16
CamocTtosTtenbHas paborta 76 76
Bun npomexyrounon
aTrecTan DK3aMen 2,3/33,7 36
(koHT.pab./camOcCT.
paob.)




5. Conepxxanue IMCUMINIMHBI (MOYJIs), CTPYKTYPHPOBAaHHOE 10 TEMaM
(pa3aenam) ¢ ykazaHHeM OTBEJICHHOI0 HA HUX KOJHMYECTBA aKaJAeMHYeCKHUX
WJIN ACTPOHOMHYECKHMX YaCOB U BH/IOB YUYeOHBIX 3aHATHI

HaumenoBaunue
pasjelna TUCIUILITUHbI
(Tema)

TpynoemMKocTb

BCETO

KonraktHas padota

JICKIIUU
MPAKTHY. 3aHATHUS
na00p.3aHATHS

camocT. pabora

Conepxanue

2 ceMecTp

O yHKIIMOHAIBHBIN U
MPOLECCHBIN MOIXOIbI
K YIIPaBJICHUIO
OpraHu3anuein

21

15

OBoJIOIKSA  TOAXOJOB K
YIPABJICHUIO
opranusanueit. [lepexon or
(b yHKIIMOHATBHO-
OPUEHTHPOBAHHBIX u
CTPYKTYPHO-3aBUCUMBIX K
MPOIIECCHO-
OPUEHTHUPOBAHHBIM
OpraHU3aIHSIM.
Orpanunyenus u
BO3MOKHOCTH TTPOIIECCHOTO
MOJAX0Ja, CBSI3aHHBIE C
COIMAIbHO-KYJIbTYPHBIMU,
9KOHOMHYECKUMU n
IICUXOJIOTHYECKUMHU
dakropamu. OpraHuzanus
KaK COIMaJbHAs TEXHHUKO-
DKOHOMMYECKAss  CHCTEMA.
W3menenne B3rIaA0B Ha
OHM3HEC-CUCTEMY: oT
MEXAHUCTUYECKOU o
«MYJBTUPA3YMHOI».

TeopeTnyeckre OCHOBBI
YIPaBJICHUS
nporleccaMu

21

15

[Monsitue ousHec-
IPOIIECCOB " 170
KJaccuuKarus.
Opranuzanus
(mpenmpusTue) KaK
COBOKYITHOCTb OusHec-
MIPOLIECCOB. Teopuu
MIPOIIECCHOTO  YIPABIICHHUS:
mukn  Jlemunra (PDCA),
100500 Nmmkasel,
KOHIIETIITHS
BusinessProcessManageme
nt.




MonaenupoBanue
OHM3HEC-TIPOIIECCOB

22

16

[TponeccHbli OJIXOM:
KOHLICTIIMSL BHEJIPEHUS B
opranuzanuu. CTpyKkTypHas
cXema Ipolecca, TPaHUIlbI,
BXO/JIbI-BBIXOIbI,  BIIaJIEIel]
npouecca. llokazarenu mist
yIpaBICHUS  MPOLECCOM.
[Togxoasl K MOCTPOEHUIO
aApXUTEKTYphl  IMPOILIECCOB,
BEIOOD METOIUKHU
MOCTPOCHUS aPXUTEKTYPBHI.
Meronuka mNOCTPOCHUSI Ha
OCHOBE NDIER
n100aBIIEHHON LIEHHOCTHU
(Value-addedprocesschain —
VACQ). PernamenTanus
OHM3HEC-TIPOLIECCOB
PEANPUSITHS

Amnanus ousHec-
MIPOIIECCOB U
COBEpIIICHCTBOBAHUE
EeSTENbHOCTH
OpraHu3aIuu

22

15

Juarnocruka npobiieM
OpraHH3aIHu: oT
IIPOLIECCOB BEPXHETO
YPOBHSL W CTpaTeruv J0
JIeTaIN3UPOBAHHBIX
npouenyp. Buabsl u Metoabl
aHayM3a OM3HEC-TPOIIECCOB.
bu3Hec-UHXUHUPUHT
IIPOLIECCOB

JEeATeIbHOCTH. PEMH)XUHUpU
HT
(businessprocessreengineeri
ng), OCOOEHHOCTH  €ro
UCIIOJIb30BaHUS,
OTpaHUYEHUS u
BO3MO>KHOCTH JUISt
pa3IMYHBIX OpraHU3ALIMIL.

Nurerpanus
CTPaTErnyecKoro u
OINEPaTUBHOTO YPOBHEMN
yIpaBJICHUS
OpraHu3anuen

22

15

Meroauka Cucremsl
cOamaHCUPOBAaHHBIX

roKa3aresen (CCI1,
BalancedScorecard).

[Tokazarenu Lesen 51
MOKa3aTeNH MPOLECCOB
(KPI), wux B3anMOCBA3b
yepes CTpaTETHUIo.
Arperauus  mokaszateiei.
Crparernueckass kapra u
«KacCKaJIuUpOBaHUEY,

uepapxus W JAeTan3arus
LEJICH. Hcnonb3oBanue
KOJIMYECTBEHHBIX u
KaueCTBEHHBIX METpHUK,
METPUKH  pe3yslbTara |

9




METpUKH Tporiecca. Boroop
METPUK MIPOIIECCOB,
U3MEPEeHUE TapaMeTpoOB H
XapaKTEPUCTHK IPOIECCOB.

MoaenupoBanue
CTPATETUYECKOM KapTel B
HHCTPYMEHTAJIbHBIX
CHCTEMAX.
DK3aMeH 36 2,3 33,7
Hroro 3a 2 cemectp 144 16 | 18,3 - 109,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 O0ecriedeHUs AJIs1 CAMOCTOSITEIbHOM
patdoThI 00yYaKOIIMXCH MO JUCHUIINHE (MOTYJIIO)

Ne Buasl camocTosTensHON paboThI TpynoemkocTs, dopma KOHTpOJIA™
aK.4achl
1. [TpopaboTka TEOpETUUECKOTO
. Koncynpranus
MaTepHala 1o KOHCIEeKTaM JIEeKIHH,
. npernojiaBarers,
PEKOMEHI0BaHHOH JINTEpaType, 25 CTHOE
JIOTIOJTHUTEIbHBIM HCTOYHHKAM M
cobeceloBanue
uH(popMaluu
2. IToaroroBka K NpakTHYECKUM BricTymiienne ¢
3aHATHUSM: IOMCK HEOOXOAUMOI JIOKJIa/I0M,
uH(popmannu, o6padoTka UHPOpPMAIIHH, 26 IIPE3EHTaLNs,
HanycaHue JOKJIala, IOArOTOBKA K OTBETHI HA
BBICTYIUICHHUIO (JUCKYCCHUH) JMCKYCCHOHHBIE
BOIIPOCHI
3. [TonroroBka K TEKyIIEMYKOHTPOIIO
i yiemy p 25 Tectsl, pedepats
(TecTMpOBaHUE MHANUCAaHUE pedepaTa)
4. IToaroroBka K MpoOMeXyTOYHOMN YcrHOE
arTecTalun 33,7 cobecenoBaHue,
(BOIIPOCHI K 3K3aMEHY, HTOTOBBIH TECT) TECTUPOBAHUE

JUist caMOCTOATENbHOM padOoThl MO JUCHUIUIMHE (MOIYNI0) oOydarouiuecs
UCIOJIB3YIOT ClIeyIolIee yueOHO-MeToIuueckoe o0ecreueHue:

1) YnpaBineHre WHHOBAIMOHHBIMU TIpolieccam : ydeOHoe mocodue / B. U.
Canpirun, U. A. T'ynues, M. B. Peibun [u np.] ; mox o6m. pen. A. A. CtenaHoBa,
M. B. CaBunsl. — Mocksa : KnoPyc, 2024. — 231 c. — ISBN 978-5-406-13009-
4, — URL: https://book.ru/book/954585 (mata ob6pamenus: 29.10.2024). — Teker
. DJIEKTPOHHBIN.

2) buprokoB, A. H., [Ilpomeccel ympaBieHus HHOOPMAIMOHHBIMU
TEeXHOJIOTUAMHU : yueOHoe mocodue / A. H. buprokoB. — Mocksa : KnoPyc, 2021.
— 207 c¢. — ISBN 978-5-406-02703-5. — URL: https://book.ru/book/936559
(mata obparmienus: 29.10.2024). — TeKCT : 2JIEKTPOHHBIM.

3) ®oHA OILEHOYHBIX W METOIMYECKHX MATEPUATOB [0 JUCIUILIMHE
«Teopus IPOIECCHOTO YIPaBICHUS
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7.DoH/1 OLIEHOYHBIX ¥ METOAMYECKUX MATEPHAJIOB /IJIsl IPOBeAEHMSsI
NMPOMEKYTOUHOM aTTecTalMU 00yYAKIIMXCS M0 JUCHUILIHHE

BOHpOCBI AJI IIPOBEACHUS leOMe)KyTO‘lHOﬁ arrecranmmmu (3K33MeHa)

1. DBousronus MOJaX0/10B K YIPABJICHUIO OpraHu3aluei.

2. Tlepexog oT  (GyHKIMOHAIHLHO-OPUEHTHUPOBAHHBIX W CTPYKTYPHO-
3aBHUCUMBIX K IMPOIIECCHO-OPHEHTHPOBAHHBIM OpPTaHU3aIIHSIM.

3. OrpaHwdeHHS W BO3MOYKHOCTH IPOIIECCHOTO TOIX0/a, CBS3aHHBIC C
COLIMAJIBHO-KYJIbTYPHBIMH, SKOHOMUYECKUMHU U TICUXOJIOTHUECKUMU (haKTOpamu.

4. Opranu3zaiys Kak collaibHasi TEXHUKO-IKOHOMUYECKas CUCTEMA.

5. OpranuzanmoHHasi CTPYKTypa NPEANPHUATHS HA OCHOBE MPOIECCHOTO
yIpaBJICHHUS.

6. Hcnonb3oBanue HMHPOPMAINMOHHBIX TEXHOJOTUH B  MPOIECCHOM
yIpaBJICHHUS.

/. W3meHeHWe B3IJISA0B HAa OW3BHEC-CUCTEMY: OT MEXaHUCTHYECKOH 10
«MYJIbTUPA3yMHON».

8. IlonsTHe OM3HEC-TIPOIIECCOB U UX KIacCUpUKAITHS.

9. Xapakrepuctuka OusHec-mporiecca. CoctaB 0000IIEHHONW MOJEH
Ou3Hec-mpolecca.

10. IlonsiTMe  paboyero mporecca, pecypcoB  Ou3Hec-Tipolecca U
OpraHU3alMOHHBIX SIUHUIIL.

11. TlonsiTrie pyHKIMI U COOBITHI OU3HEC-TIpOIIEcca.

12. Opranuzanus (mpeanpusTHe) Kak COBOKYITHOCTh OU3HEC-TIPOIIECCOB.

13. Teopuu mnpoueccHoro ymnpasienus: 1ukia [emunra (PDCA), nwmxn
NmukaBel, koHuenmus BusinessProcessManagement.

14. TIporeccHbIi TOAXO/: KOHIETIIUS BHEAPEHUS B OpTaHU3aIUH.

15. IIporeccHoe ynpaBiaeHUE U MEHEI)KMEHT KauecTBa.

16. CtpykTypHasi cxema Tpollecca, TPaHUIIbI, BXOJbI-BBIXOJbI, BJIAJIETIEI]
npoiiecca.

17. Tloka3zatenu Jyisl ypaBJeHUs MPOIIECCOM.

18. Ilogxoapl K MOCTPOCHUIO APXUTEKTYpPhl MPOIIECCOB, BHIOOP METOAMKHU
MTOCTPOCHUS aPXUTEKTYPBHI.

19. Meronuka TIOCTPOCHHUSI HA OCHOBE IIEMOYEK JO0ABICHHON IEHHOCTU
(Value-addedprocesschain — VAC).

20. MonenupoBaHue OU3HEC-TIPOIIECCOB «KaK €CThY.

21. CynmHOCTbh MOJIENH «KaK JTOJDKHO OBITHY.

22. CymHOCTh METO0JIOTUH MOJCIUPOBAHUS OM3HEC-TIPOIIECCOB.

23. O6mas xapakrepuctuka [T Design/IDEF.

24. CymHoctb MeTononorun ARIS.
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25. CynmHOCTh UMHTAIIMOHHOTO MOJICITUPOBAHUST OM3HEC-TIPOIIECCOB.

26. Turpl UMUTAITMOHHBIX MOJIeiel OU3HEC-TIPOIIECCOB.

27. PernamenTarus OM3HEC-TIPOIICCCOB MPEAIPUATHS.

28. Jluaraoctuka mpo0JieM opraHu3alliu: OT MPOILIECCOB BEPXHETO YPOBHS U
CTpaTEeruu JI0 JeTaJTu3UPOBAHHBIX MPOIEYD.

29. Buasl 1 MeTOIbI aHATM3a OU3HEC-TIPOIECCOB.

30. buzHec-UHKUHUPHHT TIPOIIECCOB JACATECIBHOCTH.

31. Peumxunupunr  (businessprocessreengineering), OCOOCHHOCTH  €rO
WCITOJIb30BAHUS, OTPAHUYCHHS 1 BO3MOKHOCTH JIJIS Pa3IUIHBIX OPTaHU3aINH.

32. OCHOBHBIE 3Talbl PEeUHXUHUPUHTA Ou3HEc-mpoueccoB. OCHOBaHUS IS
Havaja paboT 1o

33. peUHXUHUPHUHTY.

34. Metomuka  Cuctembl  cOamancupoBaHHbIX — mokasarenedt  (CCII,
BalancedScorecard).

35. Ilokazarenu nenet u mokaszarenu mporeccoB (KPI), nx B3auMocBs3b
4yepe3 CTPaTeruio.

36. Arperanus nokaszateneit B CCIIL.

37. CTpaTernveckasl Kapra U «KacCKaJMpOBAHHUE», UEPAPXUS U JCTATH3AIM
LeJie.

38. Mcnonp30oBaHne KOJMMYECTBEHHBIX M KAaue€CTBEHHBIX METPHUK, METPUKH
pe3ynbTaTa U METPUKH TpoIiecca.

39. Be1bop MeTpuK TpOIECCOB, U3MEPCHHUE MApaMETPOB W XapPaKTEPHUCTHK
MIPOIIECCOB.

40. MopenupoBaHUE CTPATETHYECKOM KapThl B  HHCTPYMEHTAJIbHBIX
CUCTEMaX.

IIpumepHbIe NPAKTUKO-OPUEHTHUPOBAHHbIE 321aHUSA

HNEPEYEHb TEM
JJISA MPOBJIEMHOTI'O CEMUHAPA
1o aucuuiivHe « Teopusi MpoueccHOro ynpaBJjieHUs»

[Tonsitue 6m3nec-mponecca. CTpykTypa Ou3Hec-mpoIecca.
Oco6eHHOCTH yrpaBIeHUs OU3HEC-TPOIECCOM
Henocratku GyHKIIMOHATBLHOTO TOX0/1a K YIPABICHHUIO TIPESATTPUATHCM.
XapakTepucTUKH OU3HEC-TPOLECCOB.
[IpenmyiecTBa MPOIECCHOTO MOIX0/1a K YIPABJICHHIO.
DBOJTIONHS METOIOJIOTMYECKUX MTOIXO00B K OTIMCAHUIO U UCCIICIOBAHUIO
OpPraHU3alUOHHBIX CTPYKTYP M MPOIECCOB.

7. OcoOEHHOCTH OpTraHU3aIH OM3HEC-TIPOIIECCOB.

8. TpebGoBaHus K CTaHAAPTU3AIMH OU3HEC-TIPOIECCOB, MPOIEAYpa
cepTU(PHUKAIUNA CUCTEMBI YIIPABIECHUS KAaueCTBOM.

ok wdrE
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9. Twunsl opraHU3aIMOHHBIX CTPYKTYp npeanpustus. OTINIuTETbHBIC
O0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP, MPOLIECCHBIX U PECYPCHBIX
MOJIPA3/ICIICHUM.

10. ITpuHIMIBI OpraHU3ALMH POIIECCHBIX KOMaH/, (YHKIIMOHATbHBIE
00s13aHHOCTH BJIAJICIIBIIEB U MEHEHKEPOB PECYPCOB U MPOIECCOB.

11. ®opmbl npeANpUSITHI, OPUEHTUPOBAHHBIE Ha YIIpaBJIeHUE OU3HEC-
MPOLIECCAMH.

12. OpranuzanoHHasi CTpyKTypa KOMIIAaHUH, OCHOBAaHHAs Ha YIPaBICHUHU
Ou3HEeC- MPOIECCaMH.

13. Henocratku ynpaBieHus! OTACIBHBIMI PECYpCaMH U ITyTH MOBBIIICHUS
3¢ (HEKTUBHOCTH YIPABICHUS IPEITPUITHS.

14. Konuenuus BceoOIIero yrnpaBieH!sl KayeCTBa U HENMPEPHIBHOTO
YIIYYIIEHHS POLECCOB.

15. Tlpunnmnsl peopranu3anuyd OU3HEC-MPOIIECCOB.

16. UndopmaliioHHbIe TEXHOJIOTHH, MOIJIEP>KUBAIOIITUE YIIPABICHUE
Ou3HeC- IPOLECCaMH.

17. KopniopaTuBHble HHGOPMAIIMOHHBIE CUCTEMBI. [[puHITUTIBI
UCITIOJIb30BAHUS KIIMEHT-CEPBEPHBIX apXUTEKTYpP U paCIpPEICIICHHbIX 0a3 TaHHBIX
JUTSL MIHTETpauu GyHKIUNA YIIPaBICHHUS.

18. CucreMbl NOIJEPKKU MPUHSTHS YIIPABICHYECKUX PEIICHUM.

19. Cuctems! ynpaBnenus padbounmu notokamu (Workflow).

20. Cuctemsl JIEKTPOHHOTO OM3HecA.

21. MopaenvupoBaHue U aHaIN3 OU3HEC-TIPOIIECCOB C IENIBI0 UX
PEUHXKUHUPHHTA.

22. Tlonstue pennxuaupunra (PBIT). IlocnenoBarensrocTs 3Tanos PHII.
Coneprxanue 3TanoB.

23. YY4aCTHHKYU TIPOEKTa PEUHKUHUPUHTA OU3HEC-TIPOIECCOB.
@OyHKIMOoHAIbHBIE 00s3aHHOCTH YdacTHUKOB PBII Ha aTanmax PBII.

24. Unentudukaius OusHec-mporeccoB. OnpeeneHnue KIIFOYeBhIX
dbakTopoB ycriexa.

25. [IpssMoit MHXKUHUPUHT.

26. OOpaTHBIN UHKUHUPHHT.

27. OcoOEHHOCTH KOMITJIEKCHOTO TeCTUPOBAHMS HOBOM OpraHu3aIiiu
Ou3HEC- MPOIECCOB, 00YUCHUS TIepcoHaia U 10pad0TKH JOKYMEHTAIIUH.

28. UHCTpyMEHTaIbHBIE CUCTEMBI JJISI MOJICIUPOBAHUS TIPOIIECCOB
OpraHU3aIHH.

29. TexHON0TUY COBEPILIEHCTBOBAHMS OU3HEC-TIPOLIECCOB.

30. CyniHoCTh KOMIOHEHTHON TEXHOJOTUU PEMH)KUHUPUHTA OM3HEC-
MPOLIECCOB.

31. Opranu3zanusi OCHOBHBIX KOMIIOHEHTOB MOJEIU MPEIIPUITHUS.

32. Texnonorus KoHPUTyparuy OU3HEC-TIPOIECCOB U3 KOMITOHEHTOB.

33. Cymnocts u uctopusi metona ABC (ActivityBasedCosting).



34. CymHOCTh (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHalIn3a OM3HEC-TIPOIIECCOB.
VYcnoBus npuMeHeHus! PyHKIMOHATIBHO-CTOMMOCTHOTO aHajn3a Ou3Hec-
IPOIIECCOB.

35. MuTanoHHoe MoieTupoBaHie OH3HEC-TIPOIIECCOB.

36. HaznaueHne MMUTAIIMOHHOW MOJIeNIN OU3HEC-TIPOIIECCOB.

37. IlpuMeHeHue OCHOBHBIX TUIIOB UMUTAIIMOHHBIX MOJIeNIeH MpH
00OCHOBAaHUHU BapUAHTOB PEOPraHU3ALNN TPEATIPUITHS.

38. XapakTepucTrKa HHCTPYMEHTAJIbHBIX MPOTPAMMHBIX CPE/ICTB
UMUTAIIMOHHOTO MOJCIUPOBAHUS.

39. Kputepuu >3ppeKTHBHOCTH OpraHU3aIUU OU3HEC-TIPOLIECCOB.

40. MeTozpl aHaMM3a pe3yIbTaTOB MOJCITUPOBAHHUSL.

TEMbI IS PEOEPATOB

CyIHOCTb, LeIH, 3a/1a4H, IPUHIMIIBI OU3HEC-MOACIUPOBAHNUS.
HayuHnast ocHOBa OM3HEC-TIPOLIECCHOTO MOJAEINPOBAHUS.
OCHOBHBIE 3KOHOMHUYECKHNE UHIUKATOPBI Pa3BUTHUS NIPEANPUATHUS.

4. @axrtorpaguueckue U  Ka3yaJbHblE  METOJbl  MAaTEMAaTUYECKOTO
IIPOTHO3UPOBAHMUS.

5. Mogenu 5JKOHOMHUYECKOTO pOCTa.

6. MopenupoBaHre OM3HEC-TIPOIIECCOB

7. IIpoueccHbli TOIXO0/I: KOHLEMIHS BHEAPEHUS B OPraHU3aIUH.

8. CrpykTypHas cxema TMpollecca, TPAHUIIbI, BXOJbI-BBIXOJBI, Biajelell
npoiiecca.

9. Knaccuduxarms mpoiieccoB, moka3aTeNlu AJs yIPaBICHHS IPOLIECCOM.

10. Paznuunbie MOAXOABI K MOCTPOCHHIO apXUTEKTYpbI, BHIOOP METOIUKU
IIOCTPOEHUS APXUTEKTYPBHI.

11. MeToauka TOCTPOEHUSI HAa OCHOBE IIETIOYEK J00aBIEHHON IIEHHOCTHU
(Value-addedprocesschain — VAC).

12. Pa3paboTka MoeH MPOIIECCOB HAa BEPXHEM yPOBHE.

13. Pernamenranusi OM3HEC-MPOIECCOB MPEITPHUSITHUS.

14. TexHONMOTHUM TIOCTPOSHUS TIPOIECCHBIX MOJENeH U CHOCOOBI UX
peanuzanuu.

15. IlporpammHublie MPOTYKTHI LTSI OLICHKHU U YIpaBICHUS
MHBECTULIMOHHBIMU TpoekTamu: ProjectExpert, COMFAR, «AnbT-UHBECT».

16. IlporpammHble TOPOAYKTHI [Jisi aHaiu3a (PUHAHCOBOTO COCTOSIHUS
npeanpusatus: AuditExpert, «Anpr-®unancey», BOCT-®unancer, DNUII.

17. IlporpammHble  TPOAYKTHI  1aJisi  ()MHAHCOBOTO IUJIAHUPOBAHMS U
oromxkerupoBanus: «bICT- [Tnany, «AnbT-1Iporuos».

wn e

TECTOBBIE 3AJIAHUSA

1. Merononorust SADT siBnisieTcst mpuMepom:
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a) (GYHKIIMOHATBHO-MOYTEHOTO (CTpYKTYpHOTO) noaxonaa K
npoekTupoBanuio UC;

0) 00BEKTHO-OPUEHTHPOBAHHOTO;

B) KAHOHMYECKOTO MPOCKTUPOBAHHSI.

2. BreiOepute mnpaBUIBHBIA BapUaHT, OMKCHIBAIOIIMK HHTEPHEUCH ¢
GyHKUUSIMU BHE cUCTEMbI ((PYHKIIMOHAIbHBIE CTPEIIKH) ISl OMUCAHUSI OCHOBHOIO
0si0ka npu noctpoenun SADT-monenu:

a) MpaBJICHHUE, Pe3yJIbTaThl, IOKYMEHTHI, IPOTPAMMEI;

0) ympaBieHHe, BXOJI, BBIXOJI, MCXaHU3MBI;

B) IIEJIH, 33]]a9H, YIIPABJICHHE, IPOIIECCHI.

3. JlekoMIo3uIus 3TO:

a) rporecc npoektupoBanus UC;

0) crioco6 o0cen0BaHus IPEAMETHOM 00JI1aCTH;

B) IOCTCIICHHOE pa30MEHHE CHCTEMbl Ha (PYHKIIMOHAIBHBIC MOACHCTEMEI,
oA YHKIUH, 3a]]a4H U T.1.

4, IlporpamMmHBIE CpeICTBa, AaBTOMATH3UPYIOINIME Ty HWIH HHYIO
coBOKynHOCTb nporieccoB XKII [TOHa3pIBaroTCS:

a) DFD nuarpamMmamu mOTOKOB JJaHHBIX;

0) ERP cucremamu;

B) CASE-cpencTBamu.

5. OOBEKTHO-OPUEHTUPOBAHHBIA MOJIXO0J B OTIMYHE OT (PYHKIIMOHAIBLHOTO
noaxoja K npoektuposanuto MC:

a) UCIOJIb3yeT (PYHKIIMOHATBHYIO IEKOMITO3HIIUIO;

0) omuCBIBaET MOJEIb, COCTOSINYIO U3 (DYHKIIMH, CBSI3aHHBIX MEXKIY COOOM
KaK «4acTb-11eI0e»;

B) OIKCBHIBAET OOBEKT KaK OOBCIWHCHHE AaTPUOYTHUBHBIX JaHHBIX W
MOBE/ICHUS.

6. CTpyKTypHBIH NOAXOJ B OTIMYHME OT OOBEKTHO-OPUEHTHPOBAHHOTO
noaxojaa k npoekrtuposanuio NC:

d) BBICTpAaWBACT HEPAPXHMI0O C HKCIOJb30BAHHMEM 2yX  OTHOIICHHIA:
KOMITO3UIIMK U HAaCIIEAOBaHUS;

0) ONMUCBHIBAET MOJIENb, COCTOSAULYIO U3 (DYHKIIMI, CBA3aHHBIX MEXIy COOO0M
KaK «4acTb-LIEI0e»;

B) OIKCBHIBACT OOBEKT KaK OOBCIUHCHHE AaTPHOYTUBHBIX JAHHBIX U
MOBEJCHUS.

/. OCHOBHBIMH MOHSTUSIMH 3TOrO TMOAXOoJda K mpoektupoBanuto HC
SIBJISTFOTCS: 00BEKT, a0CTpaKIIns, KJIacC, HACICI0BAHNE:
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a) (GYHKIIMOHATBHO-MOYTEHOTO (cTpyKTypHOTO) oaxoaa K
npoektupoBanuio UC;

0) 00BEKTHO-OPHEHTHPOBAHHOTO;

B) KAHOHMYECKOTO MPOCKTUPOBAHHSI.

8. Ilomumopdusm — 310 ...

d) TPHUHIMUI, B COOTBETCTBHHM C KOTOPBIM COJCpKaHUEC BHYTPEHHETO
YCTPOMCTBA 3JIEMEHTOB CUCTEMBI IOJKHO OBITh CKPBITO APYT OT APYTa;

0) TPUHIMII TIOCTPOCHUS DJIEMEHTOB MOJEIH TaK, YTOOBI OHH MOTJIA
NPUHUMATD pa3iNyHble BHEMIHUE (OPMBI U (HYHKIIMOHATBHOCTD B 3aBUCUMOCTH OT
0OCTOSITEILCTB,

B) TPUHIIMII, B COOTBETCTBMU C KOTOPBIM 3HaHUE 00 0OmIei Karteropuu
paspeniaeTcsi HpUMEHSTh 1Jis1 0oJiee Y3KOM.

9. Mukancynsuus — 37O ...

d) TPHUHIUI, B COOTBETCTBHUM C KOTOPBIM COJCpKaHUEC BHYTPEHHETO
YCTPOMCTBA 3JIEMEHTOB CUCTEMBI JIOJKHO OBITh CKPBITO APYT OT APYTa;

0) MPHUHIMII TIOCTPOCHHS 3JIEMEHTOB MOJICIM TaK, YTOObI OHU MOTJIU
OPUHUMATh pa3inyuHble BHEIIHUE (HOPMBI U (PYHKIUOHAIBHOCTh B 3aBUCUMOCTH OT
00CTOSTENLCTB,

C) NPHUHLMI, B COOTBETCTBMM C KOTOpPHIM 3HaHHE OO0 OOIIel KaTeropuu
paspeniaeTcsi HpUMEHSTh 1Jis 0oJiee y3KOU.

10. IlpuHiun, B COOTBETCTBUU C KOTOPHIM 3HaHHWE 00 OOIIeH KaTeropuu
paspeniaeTcsi HpUMEHSTh 7151 0oJiee y3KOM Ha3bIBAETCA:

a) momuMopdusm;

0) aOcTpakius;

B) HacJIeI0OBaHNUE.

[TonHBIH KOMIUIEKT 3aJaHUil W 93TanoB (HOPMUPOBAHUS KOMIETEHIIUU
npeacrasieH B @OHJE OLICHOYHBIX U METOJUYECKUX MaTEpHUaOB I IIPOBEICHUS
MPOMEKYTOUHON aTTeCTalui OOyYaroluXxcsi MO JUCHUILTHHE, O(GOPMIICHHBIH
OTAEJIBHBIM JIOKYMEHTOM, IPEACTABJICH B MPUJIOKEHUU 1.

8. IlepevyeHb OCHOBHOM, IONOJTHUTEIbHON YUeOHOM JIUTEPATYPbl, peCypcoB
MH(OPMALMOHHO-TEJIeKOMMYHUKANMOHHOI ceTH « UHTEepHET», HEOOXOAUMBIX
JJISI OCBOCHUSI JTUCUMUILJIMHBI (MOYJIs)

0) OCHOBHAas JiUTEeparypa:
1. KamennoBa, M. C. MoaenupoBanue OH3HEC-TIPOLIECCOB i YYCOHHK U
npaktTukym ans By3oB/ M. C. KamennoBa, B. B. Kpoxun, W.B.Mamkos. —

Mockga : U3garenscTBo Opaiit, 2023. — 534 ¢. — (Bwicmiee oOpaszoBanue). —
ISBN 978-5-534-16695-8. — Tekcr : oanexkTpoHHbld // OO6pa3oBaTenbHas
wiarpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/531540  (mara

obpamenus: 24.05.2023).)
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https://urait.ru/bcode/531540

2. JlonranoBa, O.M. MogemupoBanue OW3HEC-TIPOLIECCOB : YUYEOHUK U
npaktukyM st By3oB / O. W. Jlonranosa, E. B. Bunorpanosa, A. M. JloGaHoBa ;
noj penakuueit O. W. JlonranoBoit. — Mocksa : M3natenbctBo FOpaiit, 2023, —

289 c. — (Briciiee oOpasoBanue). — ISBN 978-5-534-00866-1. — Texkcr
NMeKTpoHHbIM // OOpasoBarenbHas 1uiargopma IOpaitt [caiit]. — URL:
https://urait.ru/bcode/511418 (mata ooparienus: 24.05.2023).

3. Cankosckasa, H. E., VYmpaenenue mnpomneccamu : yueObnuk / H. E.

CankoBckas. — Mocksa : KaoPyc, 2024. — 163 ¢. — ISBN 978-5-406-13288-3.
— URL: https://book.ru/book/954812 (mara obpamenus: 29.10.2024). — Tekcr :
AIEKTPOHHBIN.
B) JONOJIHUTEJILHAS JINTEpaTypa:
4. baypuna, C. b., IlpoueccHoe ympaBlieHHE B CHCTEME MEHEIKMEHTA

kauectBa npenpustus : moHorpadus / C. b. baypuna. — Mocksa : Pycaiinc,
2024. — 102 c¢. — ISBN  978-5-466-07089-7. @—  URL:
https://book.ru/book/954243  (mata oOpamenus: 29.10.2024). — Tekct
DJIEKTPOHHBIM.

5. buptokoB, A. H., Ilpouneccsl ympaBieHUs  HHPOPMAIMOHHBIMU

TEeXHOJIOTUAMH : yaeObHoe rmocodue / A. H. buprokoB. — Mocksa : KuoPyc, 2021.
— 207 c. — ISBN 978-5-406-02703-5. — URL.: https://book.ru/book/936559
(mata obpamenusi: 29.10.2024). — TekcT : 27IeKTPOHHBIH.

6. YnpaBneHne WHHOBAIIMOHHBIMH IIpolieccamu : ydeOHoe mocobue / B. M.
Canbirun, U. A. I'ynues, M. B. PwiOun [u ap.] ; mog o6m1. pea. A. A. CrenaHosa,
M. B. CaBunsl. — Mocksa : KnoPyc, 2024. — 231 c. — ISBN 978-5-406-13009-
4, — URL.: https://book.ru/book/954585 (mata oopamenus: 29.10.2024). — Tekcr
. DJIEKTPOHHBIN.

r) pecypcesnl cetu « MHTEpHET»:

1) DnexTpoHHas OMOIMOTEKAa WWW.ZNanium.com

2) Accormaiys KOHCYJIBTAHTOB 110 SKOHOMHKE M ymnpasieHunio (AKDY)
http://www.akeu.ru

3) Odunmanbheiii caiit komnanuu «kcnept Cucteme» — http://www.ex-
pert-systems.com

4) CaiiT  HalMOHAJIBHOTO  OTKpbITOro  yHuBepcureta  MHTYUT
http://www.intuit.ru

5) Caiir «YmpaBiiecHUE W3MCHECHUSIMU B KOMIIaHUW» Nttp://www.mar-
kus.spb.ru

6) VYmpasienue Ousnec-mporieccamu B ELMA.  https://www.elma-
bpm.ru/community/

7) YnpaeneHue Ou3Hec-TpoLeccaMu B ARIS Express.
https://www.ariscommunity.com/aris-express

9. MeToauyeckue yKa3aHus JJis1 00y4ar0MXCs M0 OCBOECHUIO
AUCUMILTMHBI(MOXYJISA)
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CaMocTosTenbHAas TOATOTOBKA 00YYaIOIINXCs MPOBOIUTCS sl yTITyOJIeHUs
Y 3aKpEIUICHMs 3HAHUI, MOJYYEHHBIX Ha JIEKUMIX U JPYTUX BUJAX 3aHATHM, IS
BbIPa0OTKH HaBBIKOB CaMOCTOSITEJIbBHOTO INPUMEHEHHUS HOBBIX, JOMOJIHUTEIbHBIX
3HAaHUU U MOATOTOBKH K MPEACTOALIMM YU€OHBIM 3aHATHSIM, 3aUETYy.

BaxxHpIM  yCcIIOBHEM  yCHEWIIHOTO HW3Y4YE€HHsS AUCHMILIMHBI  SIBISIETCS
noceuenue gekuuil. Ilox nmocemenneM noapasymeBaercs He (popMa MMaCCUBHOTO
IPUCYTCTBUS, @ aKTUBHAs paboTa MO M3y4eHHIO HOBOro Marepuaina. Iloaroroska k
JIEKIIMOHHBIM 3aHATHAM BKIIOYaeT B ce0s aHAIU3 MPEUIaraeMbIX ISl U3YUCHHS
BOMNPOCOB, M3yYE€HHE HOPMATUBHBIX HCTOYHHUKOB M Y4YeOHON U HaydyHOU
JUTEPATYpPHl IO paccMaTpuBaeMbIM BOIpocaM JeKUuH. B mpomecce sekuuun
OoOyJaroluiicss MOXKET 3a/JaBaTb  YTOYHSIONUIME BOMPOCHl,  OCYIICCTBHUTH
B3aMMOCBSI3b HOBOTO MaTepuajia C YK€ H3YYEHHBIM, NOJATOTOBUTH 0a3y i
3 ()EKTUBHOTO HMCHOJIB30BAHUS MOJYYEHHBIX 3HAHHWM, OOJErdyuTh MOATOTOBKY K
IPAKTUUECKOMY 3aHATUIO. OQP(EKTUBHBIM CIOCOOOM (PHUKCAUU JIEKIUOHHOTO
MaTepuaia SBISIETCS KOHCIEKTHPOBAHME, MPENCTaBIAIOLIEe COOOM HE TOJBKO
¢uKcalui0 BaXXHEHIIMX MOMEHTOB JIEKIUH, HO M YKa3aHUE MPUMEPOB IS
IIOHUMAaHUS TOTO WJIA NHOTO TEOPETUYECKOIO MaTepraa.

[Ipy mOArOTOBKE K MPAKTHUYECKOMY 3aHATHUIO HEOOXOAMMO MCIOJIb30BaTh
KOHCIIEKTUPOBAaHHBIE MaTepUalbl JEKIUI, YY4EOHYI0 U HAY4YHYIO JIUTEPATYpY.
[TonroroBka OTBETOB IO BBIHOCUMBIM Ha OOCYXAEHHE BOIPOCAM MPAKTUYECKOTO
3aHATHS BKJIIOYAET B ce0s HE TOJIbKO MPOYTEHHE Marepuaia, HO U €ro aHallu3 U
KPUTUYECKYIO OILIEHKY.. OOyuwaromemMmycsi clIeayeT BbIIBUTh MajOU3y4YEHHbIE
aCIEeKThl PACCMATPUBAEMBIX BOMPOCOB, MPOSBUTh UHUIIMATUBY MPU MOATOTOBKE K
MPAKTUYECKOMY 3aHATHUIO.

[Ipy MoAroTOBKE K MPAKTHUECKUM 3aHATHUSIMU M SK3aMEHY PEKOMEHIYETCs
CUCTEMATU3UPOBATh 3HAHMS, H300paxas MX B TaOJIMYHOM, rpadUyEcKOM WIH
CXEMaTHYHOM BHJI€. DTO MO3BOJIUT YCTAHOBUTH B3AMMOCBS3b U3yYaEMBbIX SIBICHUI,
YIOPOCTUT 3ajady 3allOMMHaHHs MaTepuana, OOJEerdyuT MPOLEcC MPaKTUYECKOTO
IPUMEHEHUS NTOJIYYCHHBIX 3HAHUM.

3amaueil  MpaKTUYECKUX  3aHATUN  sBIAETCS  BbIpaOOTKA  yMEHMS
UCIIOJIB30BaTh TEOPETUYECKUE 3HAHUS, NPOSIBUTH HAIMYME MPAKTUYECKUX
HaBbIKOB. Ilpm  moAroroBke K  MPAaKTHYECKOMY  3aHATUIO  CIEIYET
3a0J1arOBpeMEHHOT0 00€CTIeYUTh HaJMuue HEOOXOAMMO IJsi JTAaHHOTO 3aHSTHS
MaTtepuana, CaMOCTOSITEIbHO TOBTOPUTH PaHEE N3YUCHHBIE TEMBI.

JUist  yCcnemrHoro OCBOEHUS AMCIUIUIMHBI BaXXHBIM SBIISIETCSI  YMEHUE
paboTath ¢ TepMUHAMH U UX ompeneneHussMu. s pa®oTel ¢ TepMUHONOTUEH
3G ()EKTUBHBIM SBIISIETCS UCIOJIb30BAaHUE KaK y4eOHOM M HAyYHOUM JUTEpaTyphl,
TaK U IOPUINYECKUX U PUI0CO(CKUX cloBapeil.

PaboTa ¢ TepMHHAMH MOKET OCYLIECTBISATHCA Kak B (JOpME COCTaBIEHUS
COOCTBEHHBIX TEMAaTHUYECKHUX CJIOBAPUKOB ISl yI0OCTBA M CKOPOCTH IIOHCKA
HeoOXxoaumoro TepMuHa. C  3TOH IIEIBI0O HEOOXOMMMO KaKIBId  HOBBIM
BCTPEYAOUIUIICSA TEPMHUH 3alUCHIBATh U BO BPEMsI MOJATOTOBKM K CEMHHAPCKUM U
NPaKTUYECKUM 3aHATUSM YKa3blBaThb COOTBETCTBYIOLIEE ompeneneHue. B ciydae
BO3HMKHOBEHUSI CJIO)KHOCTH BbIOOpa OIpeneseHUs] W3 UMEIoUlerocss oobeMa B
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paMKax HaydyHOTO 3HaHHMs HEOOXOJUMO 3a/laBaTh BOMPOCH MPENOJABATEII0 B
paMKax JEKIMOHHBIX U MPAKTHYECKUX 3aHATUU.

WNurtepakTuBHbIC (OPMBI MPOBEACHUS 3aHATHN MO aucuuiuinHe «Teopus
MPOLIECCHOTO YIPABJICHUS» BKIIOYAIOT B €051 CIENYIONINE BUIbI 3aHSATHH:

-  HAHTEPAKTUBHBIE  JIEKUUU,IPEIANONAraloT  MCIIOJb30BAHUE  METOAA
npoOieMHOro usnoxkenus. [lpu Takom mojxojie JEKIKsl CTAHOBUTCS MOXOXKEH Ha
JMaJor, MPernoJaBaHue UMUTUPYET HCCIE0BATENbCKUN Mpoliecc (BbIABUTAIOTCS
NEPBOHAYAJIEHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB MO TEME JIEKI[UH, U3JI0KEHHUE
BBICTPAMBACTCS 110 NPHUHIMUILY CaMOCTOATEIIBHOTO aHadu3a u 0000IIeHUs
CTYJE€HTaMHl Y4YeOHOro Marepuayia). JTa METOJHMKA I03BOJISIET 3aUHTEPECOBATH
CTYyZI€HTa, BOBJIEYb €ro B Mpouecc o0ydeHus. [IpoTuBopeunss HAy4YHOTO MO3HAHUS
PACKpBIBAIOTCSI TIOCPEICTBOM IIOCTAHOBKM MpoOJeMbl. YdeOHasi mpobiema u
npoOiemMHasi CUTyalusl SIBJISIOTCS OCHOBHBIMU CTPYKTYPHBIMH KOMIIOHEHTAMH
npobsieMHoro obydyenus. [lepen HauamoMm HM3ydeHMs] ONPENEICHHON TEeMbI Kypca
CTaBUTCSI NEpe] CTyIEHTaMu MpOOJEMHBI BONPOC WU JAETCsl MPOOJIEMHOE
3aganue. CTUMyNIMpysl paspelieHue npoOJieMbl, MpenojaBaTellb CHUMAET
IPOTUBOPEUMS MEXKIY MMEIOLIUMCS €€ IOHUMaHUEM U TpeOyeMbIMU OT CTYJIEHTa
3HaHUSAMU. D(PYEKTUBHOCTh TAKOTO METOJla B TOM, YTO OT/AEIbHBIE IPOOJIEMBI
MOTYT MOJHUMATBHCS CAMHUMH CTYJEHTaMH. [ J1aBHBIA yCHeX TaHHOTO METOJA B
TOM, YTO IpernojaBaTeNb J0OMBAaeTCAs OT ayJUTOPUU «CaMOCTOSITEILHOTO
pElIeHUs» TIOCTABICHHOW mpooOsieMbl. Opranuzanus OpoOJIeMHOro OO0y4YeHHs
NPEACTABIACTCS JOCTAaTOYHO CJIOKHOW, TpeOyeT 3HAYUTENbHOW MOJATOTOBKH
aexktopa. OJHAKO HAa HAYAJIbHOM ATale MCHOJb30BaHMS 3TOI0 METOAA €r0 MOYKHO
BHEJIPSATh B CTPYKTYpPY TOTOBBIX, paHee pa3paOdOTaHHBIX JIEKIMH, MPaKTUYECKUX
3aHATHI KaK JIOMOJHEHHUE.

- TpyNIoOBblE  JUCKYCCHUM,  NIPUMEHSIOTCS Il oOecrnedyeHus
HABBIKOBKOMAHJIHON paOOThl U MEKIIMYHOCTHOM KOMMYHUKAIIMN U TIPEACTABIISIOT
co00i OLIEHOYHOE CPEJICTBO, MO3BOJISIONIEE BKIIOUUTH O0YYArOIIUXCS B MPOLECC
OOCYXKI€HHsI TpEICTaBICHHOW TeMbl, NpPOOJIEMbl U OLEHUTh HUX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKYy 3peHus. Kpome Toro, B Xoae 3aHATHI
MIPOBOJSITCS KPYIJIbIE CTOJIBI 110 3aIaHHBIM TEMATHUKAM.

OueHouHbIE W METOAMYECKHE Marepuaisl Mo aucuuiuiiHe «Teopus
MPOIIECCHOTO yIpaBiieHus» npejcraBieHsl B DOMM.

[Ipy mOArOTOBKE K MPOMEKYTOYHOMY WM HMTOTOBOMY TECTUPOBAHUIO
HEOOXOJAMMO M3YYHTh TEOPETHMUECKHM W MNpaKTHYEeCKMH matepuai. TecTtoBbie
3a/laHus (C TIepeYyHEeM BO3MOKHBIX BAPUAHTOB OTBETOB, CPEAM KOTOPBIX XOTS OBl
OJIMH OTBET SIBJISIETCSI HEBEPHBIM) OOECIEUMBAIOT CTPYKTYPHOCTb MBILICHHUS,
BBIHYKJIGHHOTO BBIOpaTh M3 MPEJIOKEHHBIX BapHUAHTOB OTBET BCE MPABUIIbHbBIE
BApUAHTHI.

D¢ GhHEeKTUBHBIM CIOCOOOM ISl TOATOTOBKH K TECTHPOBAHUIO SBIISICTCS
paboTa oOydaromerocs Mo peuieHUI0 TeCTOBBIX 3a/laHuM, MPEeIOCTABICHHBIX IS
CaMOCTOATENbHON paldoThl. Takke MpU MOATOTOBKE K TakoW (opMe KOHTPOJIS
3HAHMM, KaK PELIEHUE TECTOBBIX 3aJaHUM, CIEAYET CaAMOCTOSTENBHO MOIBITATHCS
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npopaboTaTh paccMaTpuBaeMble B JUCIHUILUIMHE BOMPOCHI B (JOPME COCTABICHHUS
TECTOBBIX 3a/laHUH.

[Ipy moAroToBKe K 3K3aMEHy CleAyeT HUMEThb B BHJAY, UYTO OH SIBJISETCS
UTOTOBON (POPMOI KOHTPOJIA IO U3YUYEHHUIO JAHHOM Yy4eOHOM AUCUMILIMHBL. 3a4eT
[OJIpa3yMeBaeT  MaKCUMaJbHYI0  KOHLIEHTpPAllMI0  3HAHUH U yMEHUH,
IPENOoJIaraloIIyX MOJIHOE U3yUYEeHUE MaTepuaia JUCIUILIMHBL.

DK3aMeH NpoBoAMUTCA B (OpME YCTHOIO COOECEOBaHHUS U BBIIOJIHEHMS
IUCHbMEHHOIO 33J]aHus, IN0O0 TeCTa.

Pemenne nmnpenopaBatenss 00 HMTOrOBOM OLIEHKE IMPUHUMAETCS IO
pe3ysbTaTaM YCTHOTO OTBETA UBBINOJHEHHOI'O MMCbMEHHOTO (TECTOBOI0) 3aJaHus,
B 3aBUCUMOCTH OT IIKaJIbl OLEHKH.

B cBsi3M ¢ pa3zBUTHEM HAYYHO-TEXHUYECKOIO MPOrpecca B TAKOW CUTyaluu
HAJUIEKUT BOCIIOJIB30BAThCA MaTepuajgaMu, HaXOJAUIMMUCSA B OTKPBITOM JIOCTYIIE
cetu Internet. Taxke HEOOXOAUMO YYUTHIBaTh, YTO IO COCTOSHUIO Ha
CErOJHAIIHUI J€Hb MHOTHE CIIPABOYHBIEC MPABOBBIE CHUCTEMBI COJIEPKAT HE TOJIBKO
TEKCT HOPMATHBHBIX aKTOB, HO M HAay4HbIC CTATbU IO PA3JMYHBIM BOIIPOCaM
(manpumep, CIIC «Kouncynerant Ilmtocy»). PekomeHnayercs HCIONb30BaTh
3JIEKTPOHHO-OUOIMOTEUYHBIE CUCTEMBI.

B cuny KpaTKOBpEMEHHOCTH M3YyYEHHUS U 3HAYUTENIBHOTO O0bEMa JIaHHOM
yu4eOHOW AMCLUMIUIMHBI Kadeapa HAaCTOATEIbHO PEKOMEHIYET CHCTEMAaTHYeCKH, a
HE 3MHU30JUYECKH paboTaTh HaJl U3yUYEHUEM Kypca.

10. Oco0eHHOCTH OCBOCHUSA AMCUUIIMHBI I JIML ¢ OTPAHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

OOyuenue oOydYaroOIIMXCsi ¢ OTPaHUYEHHBIMH BO3MOXKHOCTSMU 3/I0POBbBS
npu HEOOXOJIMMOCTH OCYUIECTBIIIETCS Ha OCHOBE aJalTUPOBAHHON paboueit
IporpaMMbl  C  HUCIHOJIb30BAHUEM  CIELHUAIBHBIX  METOJIOB  OOy4YeHUs H
TUAAKTUYECKUX  MaTepUalioB, COCTaBJIEHHBIX € y4eTOM  OCOOEHHOCTEHN
NCUXO(PU3NYECKOTO PA3BUTHUSA, HHAUBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSHHS
3JI0pPOBbsI TAKMX O0y4aromuxcs (oOy4daromierocs).

B umensix ocBoeHus y4dyeOHOM mporpaMMmbl JUCHMIUIMHBL  «Teopus
NPOYEeCccHO20  YNpaegieHus» WHBAIMAAMM M JUUAMA C  OTPAaHUYEHHBIMU
BO3MOYHOCTSIMU 3710pOBbsi IHCTUTYT 00€ecrieunBaeT:

— JUISl AHBJIMJOB M JIMI] C OFPAaHUYEHHBIMU BO3MOYKHOCTSIMU 370POBBS 10
3pEHUIO: pa3MEeIleHUe B JIOCTYMHBIX AJsi OOy4YaroluXcs, SBISIOUINXCS CIETBIMU
Wik cIaboBUIAIIMMU, MECTaX W B aJalTUPOBAHHOM (QopMme CIpaBOYHOM
uHbOpMallMd O pacHUCaHUM Y4YEOHBIX 3aHATUN; TNPUCYTCTBUE ACCHCTEHTA,

OKa3bIBAOIIIETO oOyuarolemycs HEOOXOIUMYIO IIOMOILb; BBIITYCK
aJIbTepHATUBHBIX (POPMATOB METOJUYECKUX MATEpUajoB (KPYMHBIA MIPUPT WM
aynuodaiibl);

— AJI1 MHBAJIMJOB W JIUI C OrpaHUYCHHBIMHU BO3MOXXHOCTAMU 3J0POBbBS 110
CIIyXy: HAJIC)KAIIUMHU 3BYKOBBIMH CPpCACTBAMU BOCIIPOMU3BEACHHNC I/IH(l)OpMaHI/II/I;
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— JUISI UHBAJIMJOB U JIMI] C OrPAaHUYEHHBIMU BO3MOKHOCTSIMU 3JI0POBBA,
UMEIOIUX  HApYLIEHUs  OMOPHO-JABUTATENLHOIO  armapaTa:  BO3MOXHOCTb
OecnpensaTCTBEHHOTO JOCTYIa 00yJarouuxcsl B yueOHbIEe MOMEIEHUS, TyaJeTHbIE
KOMHATHI U JPYrye MOMEIICHHs], a TaK)Ke MPeObIBaHNE B YKa3aHHBIX MOMEIICHUSX.
OObyuaromuecs u3 uyuciaa MHBAIKMIOB U Juil ¢ OB3 obecnieyeHbl mevyaTHBIMU U
(MJIK) ANIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamu B hopmax, aaanTUPOBAHHbBIX
K OIPaHMYEHUSM HMX 370poBbsi. OOpa3zoBaHHE O0YYAIOIIUXCS C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBBSI MOKET ObITh OPraHU30BAaHO KaK COBMECTHO C JIPYTHUMHU
OOYYarOIIMMHUCS, TaK U B OTACIBHBIX TPYIITIAX WA B OTACIBHBIX OPTaHU3AIUSIX.

11. Ilepeyennb nHGPOPMANUOHHBIX TEXHOJIOT U, MPO(eccHoOHAIBLHBIX 0a3
AAHHBIX,HCIN0JIb3yeMbIX PH OCYLIECTBJICHUN 00Pa30BaTEJIbHOI0 MPOLECCa 1Mo
AUCHHUILIAHE (MOYJII0), BKJIKOYAS MepevYeHb MPOrPAMMHOI0 o0ecrneyeHus u
HHGPOPMALNMOHHBIX CIPABOYHBIX CHCTEM

IIporpamMmmMHoe o0ecniedeHue:

1. Omneparmonnas cuctema (MicrosoftWindows);

2. TNakeroducubixnporpamm (Microsoft Office MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher u ap.);

3. IlporpammHoe obecriedeHne i TPOCMOTPA dIEKTPOHHBIX JTOKYMEHTOB
B ctangapte PDF (FoxitReaderGNULesserGeneralPublicLicense);

4. Web-opaysep (Mozilla Firefox GNU Lesser General Public License);

5. Web-6pay3ep (Google Chrome GNU Lesser General Public License);

6. IlporpammHoe  obOecrmeueHue it  MPOCMOTpa  H300paKeHUi
(FastStonelmageViewerGNULesserGeneralPublicLicense);

7. Pactpossiirpaduueckuiipenakrop (GIMP Image Manipulation Program
GNU Image Manipulation Program);

8. Pacrpossiiirpaduueckuii  pemakrop  (Paint.tNET  GNU  Image
Manipulation Program);

9. IIporpammHoe obecnieueHue sl KOMIJIEKCHOM 3alllUThl IEPCOHATBHOTO
KOMIIBIOTEpPAa OT BHPYCOB M JAPYIHMX THIIOB BpPEIOHOCHBIX IIPOTrPaMM.
(KasperskyTotalSecurity);

Nudopmanuonnbie CIpaBoOYHbIE CUCTEMbI:
CnpaBouHO-TIpaBoOBast cucrema «KoHCynbTaHT [Tmroc»
Be6-cepBuchl

1) Opraau3anws BUJICOKOH(DEPEHITUH. (SIagekc-TeneMocT -
https://telemost.yandex.ru/ );
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https://www.google.com/intl/ru_ru/chrome/
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2) XpaHEHHE NaHHBIX Ha cepBepax B 00JaKe, COBMECTHOE HCIIOJIb30BaHUE
JMaHHBIX MoJb3oBaTesiMu. (Sumekc-auck - https://disk.yandex.ru /);

3) Opranuszamnus BueokHoGepeHimii. (Zoom - https://zoom.us/ );

4) OOGmnaunbli  cepBuc g ympaBieHuss — npoekrtamu  (Trello -
https://trello.com/ );

5) Cepsuc TUISt BeO-aHAIUTUKU (Aunexc.Metrpuka -
https://metrika.yandex.ru/ );
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12. MaTepuaibHoO-TeXHHYecKkasi 0a3a, HeoOXoAMMast JIJIs OCYIIeCTBJIEHUS
00pa30BaTeJbHOI0 MPOLECCa M0 IMCUUILINHE (MOXYJII0)

Cnenuajan3upoBaHHbIe Ay IUTOPUU:

YdeOHast ayiuTopus sl IPOBEACHUS 3aHATUI CEMHUHAPCKOTO TUIIA, KYPCOBOTO
IPOCKTUPOBAHMS  (BBIIOJIHEHUS  KYpCOBBIX  pabOT), TIpyHNOBBIX U
WHIUBUIYAIBHBIX KOHCYJbTAallMM, TEKYIIEr0 KOHTPOJIS M MPOMEKYTOUHOM
aTTecTallid / KOMIIBIOTEPHBIA Kiacc / TOMEIICHHE [JIsl CaMOCTOSITENIbHOM
paboThI

TexHuvecKHe cpeacTBAa O0yUeHHsI:

KOMITBIOTEP C IPOrpaMMHBIM 00€CIICUeHHEM, YKa3aHHBIM B 11.10, qocTymmoM K
cetu «HTEpHET» M 00SCIICYCHUEM JOCTYIIA B JICKTPOHHYIO HH(POPMAIIMOHHO-
00pa30BaTEIbHYIO CPEAY

CHCIIH&JIPBHI)OB&HHLIC AYAUTOPUH:

VYyeOHast aynutopust sl MPOBEACHUS 3aHATUH JIEKIIMOHHOIO THIA, 3aHATHHA
CEMUHAPCKOTO THIIA, KYypPCOBOIO NPOEKTUPOBAHUS (BBIMOIHEHHUS KYpPCOBBIX
paboT), rPYIIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIbTALMNA, TEKYIIETO KOHTPOJIA U
IIPOMEKYTOYHOM aTTECTALNU

TexHuveckue cpeacTBa 00y4eHHs :

MYJIbTUMEUNHBIA KOMIUIEKC

KOMITBIOTEDP C MPOTPaMMHBIM OOecTiedeHuEeM, YKa3aHHBIM B 11.1 1
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